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November 2, 2012

TO: Each Supervisor

FROM: )’(\1\/ Mitchell H. Katz, M.\p.
\! " Director

SUBJECT: STATUS REPORT ON KEY INDICATORS OF PROGRESS,
HOSPITAL OPERATIONS, AND OTHER ISSUES RELATED
TO THE TRANSITION TO THE NEW LAC+USC MEDICAL
CENTER - PROGRESS REPORT #82

This is to provide your Board with the monthly report on the status of
transitioning to the new LAC+USC Medical Center (LAC+USC). This report is
the full monthly operational report with trends to include the month of
September 2012.

Census Trending (ADC includes Psychiatric & Newborn Patients)

The Average Daily Census (ADC) for the month of September was 585 out of
676 licensed beds, an estimated 84% utilization rate (86% occupancy). The
census for Medical/Surgical units was an estimated 94% utilization rate (96%
occupancy) for September 2012.

Emergency Department (ED) Indicators

Attachment #1 demonstrates increase in key indicators such as Median ED

Boarding, Average Length of Stay (ALOS), and Dangerously Overcrowding.
ED Wait Time and Left Without Being Seen (LWBS) for this period remained
the same. There was an increase in the number of patients transferred out.

The Dangerously Overcrowding Level Comparison for this period was 25.6%,
compared to 10% in August 2012. Since the last report to the Board, two
additional nurses have been hired, for a total of 20 nurses. Four nurses
already had ED experience; 15 nurses started the ED Nurse Training
Program on September 25, 2012; and one nurse will start the next ED Nurse
Training Program in April 2013.

If you have any questions or need additional information please contact me or
Pete Delgado, LAC+USC Chief Executive Officer, at (323) 409-2800.

PD:bh
Attachments
& Chief Executive Office

County Counsel
Executive Office, Board of Supervisors



LAC+USC Medical Center
Operational Monitoring Report
Reporting Period —Sept 2012

Indicator

Definition

Data

Comments

Indicator #1

— Trends in Average Daily Census and Hospital Operations Metrics

1a.

Average
Daily
Census
(ADC)

ADC:

A measure of the total
number of inpatients
occupying licensed
beds on a daily basis
reported as the
arithmetic mean.

Calculation:

Total number of
admitted inpatients at
12:00 AM midnight
daily, summed over
the month and divided
by the total number of
days in the month.

Source of Data:
Affinity

ADC

620 -

] 596
1604
l 598
596
1 600

600 ~

1
8
] 593
586
1577
] 575
= 572
] 587
] 580
] 582

] 569
1579

1580

580 ~ 1 M

1575
] 572
1573

1 576

] 561
1561
] 558

Erreras) 547

560 -

540 +

520 4

500 + T T T T T T T T

]1 585

Jul'10
Sep 10
Nov '10
Jan '11
Mar '11
May '11
Jul'11 |
Sep '11
Nov '11
Jan 12 [
Mar '12
May 12
Jul'12

Note: Average Daily Census number reported includes Medical Center + Psych +
Newborns Census.

Sep 12

ADC provided as
background information.
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LAC+USC Medical Center
Operational Monitoring Report
Reporting Period Sept 2012

Indicator Definition Data Comments
Indicator #1 — Trends in Average Daily Census and Hospital Operations Metrics
1b. Definition: 1. Medical Center Licensed Occupancy Rate (excluding Newborns) = For comparison,
Occupanc A measure of the Med Center Census - Newborns / 600 occupancy rates reported
y Rate usage of the licensed in the old facility were
beds during the 90% oror 899 88% aor 80r nao, 87% avo reported including
hﬁg;;lsc reporting period that 90% gof%. 5 60% ;..-»‘ o 3%t $6% newborns and were
Center is derived by dividing _— 1% based on budgeted beds.

the patient days in the
reporting period by
the licensed bed days
in the reporting
period.

Calculation:

The total number of
admitted inpatients at
12:00 AM midnight,
including women in
labor, may include
normal newborns and
psychiatric inpatients
divided by licensed or
budgeted beds.

Source of Data:
Affinity

Target:
95%

60%

40% -

% Occ

20% -

0%

A i s S S S sl sl sl sl S o el el o
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LAC+USC Medical Center
Operational Monitoring Report
Reporting Period Sept 2012

Indicator

Definition

Data

Comments

80%
860%
o
R40%
20%
0%

80%
60%

40%

% Occ

20%

0%

Medical Center Licensed Occupancy Rate (including Newborns) Med
Center Census + Newborn /600

91%

91% 87% g9% g3y g7 Ba 87%

9 88% 86% 8§39 86%
b goo, 88% 90% 879 ‘apl BB %o, 88% 87% eqool 0% 86%.

Jul10

Healthcare Network Budgeted Occupancy

Med Center Census + Newborns + Psych Hosp Census / 676

Jul 10

Medical Center = New Facility
Healthcare Network = New Facility + Psychiatric Hospitals

ooOOO‘—\—\—‘_\—\—\—‘_‘—‘—\—‘—NNNNNNNNNN
AR S S S S R R Sl ol . R ol R R
F B> 0 ca s >c 5 8 > 0 ca - >

g%gommwmémggg’%gowmmmgw3‘?‘%9%
LNnOPzZzo-oL=2C=ES g0 za- L2533 32w
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LAC+USC Medical Center
Operational Monitoring Report
Reporting Period Sept 2012

Indicator Definition Data Comments

Indicator #2 - Emergency Department Metrics

2a. Boarding Time: _

: Time from MD Admit Median EDBT

Median ; : 14:24

Emergenc time (effective date - N

y and time of pre-admit) 12004 g = o 2
to time the patient R =

Departmen = =

t P actually leaves the £9:36 1

Boarding ED_en rouls do E7.12 -

Time assigned bed ® Ao
(effective date and 448 % 2 4 )

(EDBT) time of the ED . s T Y %3 sk 588
disposition). | R & & B SN WO W L N W

Nﬂcﬁﬂc‘:uag“‘ogmmogﬂogt‘”oQt.ﬂ.?’-*.-.‘.?
Calculation: 000+ T e e A S
The middle value in bR BmBEa e EE DB T e LTy
3 3 o Q 5 9 § o © @ 5 3 5 @ © S © 8 & myF § 3 3 o

the set of individual T80 zaSsbz<35373290024838z2<23>30
%Ooar:ﬁ:”egrgr:g:ﬁ; the —e— Adult —m- Peds —a—Total |
increasing order. If

*Harris there is an even _ o

Rodde number of values Sept '12 data is Preliminary data

Indicator | then the median is the

average of the middle
two values.

Source of Data:
Affinity

Target:
Less than 7 hours.
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LAC+USC Medical Center
Operational Monitoring Report
Reporting Period Sept 2012

Indicator

Definition

Data

Comments

Median Boarding Time (Adult)*

14:24
Q
©
X o
N - ]
12:00 o v I~ o
- e
23
26 | >
= 09:36 - © @ N
= o o 2 ) - @
= N e u b 0 ~ N~
2 < ~ @ r~ o IS © o, a ~
£ 0712 o - & 5o 2 38 © ~
o © b © o 0 5
£ © P 2
l_
04:48
02:24
00:00 -
o o o - - ~ ~ — ~ N o~ N N N
= - = iy A = - - - - = = - by
=5 Q. > [ s > =5 o > c L > =5 [o]
= [ o 5, o ] = © o 5] o ] 3 o
» 4 ] = = n z = = s )

Sept'12 data is Preliminary data

Page 5 of 13




¢

Health Services

LOS ANGELES COUNTY

Los Angeles County
Board of Supervisors

Gloria Molina
First District

Mark Ridley-Thomas

Second District

Zev Yaroslavsky
Third District

Don Knabe
Fourth District

Michael D. Antonovich
Fifth District

Mitchell H. Katz, M.D.

Director

Hal F. Yee, Jr., M.D., Ph.D.
Chief Medical Officer

Christina R. Ghaly, M.D.
Deputy Director, Strategic Planning

313 N. Figueroa Street, Suite 912
Los Angeles, CA 90012

Tel: (213)240-8101
Fax: (213) 481-0503

www.dhs.lacounty.gov

To ensure access to high-quality,
patient-centered, cost-effective
health care to Los Angeles County
residents through direct services at
DHS facilities and through
collaboration with community and
university partners.

F LO,
St
S e [
(¢ Rl >
¥ Ao T x
+ 27 /ﬂ +
¥ ||

R ==
Cayrortt

www.dhs.lacounty.gov

November 30, 2012

TO: Each Supervisor
FROM: Mitchell H. Katz, M.D.
Director
SUBJECT: STATUS REPORT ON KEY INDICATORS OF PROGRESS,

HOSPITAL OPERATIONS, AND OTHER ISSUES RELATED
TO THE TRANSITION TO THE NEW LAC+USC MEDICAL
CENTER - PROGRESS REPORT #83

This is to provide your Board with the monthly report on the status of
transitioning to the new LAC+USC Medical Center (LAC+USC). This report is
the full monthly operational report with trends to include the month of October
2012.

Census Trending (ADC includes Psychiatric & Newborn Patients)

The Average Daily Census (ADC) for the month of October was 572 out of
676 licensed beds, an estimated 83% utilization rate (85% occupancy). The
census for Medical/Surgical units was an estimated 92% utilization rate (94%
occupancy) for October 2012.

Emergency Department (ED) Indicators

Attachment #1 demonstrates decrease in key indicators such as Median ED
Boarding, ED Wait Time, Left Without Being Seen (LWBS), and Dangerously
Overcrowding. Average Length of Stay (ALOS) for this period remained the
same. There was a decrease in the number of patients transferred out.

The Dangerously Overcrowding Level Comparison for this period was 4%
compared to 25.6% in September 2012.

If you have any questions or need additional information, please contact me
or Dr. Christina Ghaly, Interim LAC+USC Chief Executive Officer, at (323)
409-2800.

PD:bh

Attachments

¢ Chief Executive Office

County Counsel
Executive Office, Board of Supervisors



LAC+USC Medical Center
Operational Monitoring Report
Reporting Period —Oct 2012

Indicator

Definition

Data

Comments

Indicator #1

— Trends in Average Daily Census and Hospital Operations Metrics

1a.

Average
Daily
Census
(ADC)

ADC:

A measure of the total
number of inpatients
occupying licensed
beds on a daily basis
reported as the
arithmetic mean.

Calculation:

Total number of
admitted inpatients at
12:00 AM midnight
daily, summed over
the month and divided
by the total number of
days in the month.

Source of Data:
Affinity

ADC

620 -

1 604
] 508
596
1600

600 -

] 596
] 593

1
19844
]586
1577
1575
1 572
1579
] 587
] 580
1582
] 580
] 572
1573
] 585
572

1 569
1 576

580 -

1575

1561
1561
1558

560 -

540 |

520 -

e 547

500 + T T T T T T T

4

Jul'10
Sep '10
Nov '10
Jan 11
Mar 11
May '11
Jul 11
Sep '11 l
Nov "11 |
Jan 12
Mar '12
May '12
Jul 12
Sep 12 |

Note: Average Daily Census number reported includes Medical Center + Psych +
Newborns Census.

ADC provided as
background information.
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LAC+USC Medical Center
Operational Monitoring Report
Reporting Period Oct 2012

Indicator Definition Data Comments
Indicator #1 — Trends in Average Daily Census and Hospital Operations Metrics
1b. Definition: 1. Medical Center Licensed Occupancy Rate (excluding Newborns) = For comparison,
Oectibane A measure of the Med Center Census - Newborns / 600 occupancy rates reported
Ratg usage of the licensed in the old facility were
{AC+USC beds during the 90% 886% reported including
Medical reporting period that Mg%gs% 85% g9 87% 87% M%_BB?—%%—%‘W%— newborns and were
Center is derived by dividing — g D 807 86% 86% 86% 86% 5507, 85% 0% 8% | based on budgeted beds.

the patient days in the
reporting period by
the licensed bed days
in the reporting
period.

Calculation:

The total number of
admitted inpatients at
12:00 AM midnight,
including women in
labor, may include
normal newborns and
psychiatric inpatients
divided by licensed or
budgeted beds.

Source of Data:
Affinity

Target:
95%

80%

60% -

% Occ

20%

0% -

40% |
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LAC+USC Medical Center
Operational Monitoring Report
Reporting Period Oct 2012

Indicator

Definition

Data

Medical Center Licensed Occupancy Rate (including Newborns) Med
Center Census + Newborn /600

0,
91% 87% g9% 88% 87% ggo

88%
88%
91% 96% 88% 90% 87% 86% R7°§\3% 3

% Occ

Jul'10
Aug 10
QOct 10
Nov '10
Dec 10
Jan "1
Feb '11
Apr 11
May '11
Jun 11
Jul'11

Aug '11
Sep "1
Oct'11
Nov 11
Dec '11
Jan'12
Feb'12
Mar '12
Apr 12
May 12
Jun 12
July 12
July 12
Aug 12

Medical Center = New Facility

Healthcare Network = New Facility + Psychiatric Hospitals

Sep'12

86% g3% 86% 86% 86% g6

0,
85% 88% 87% 849% 82% 87% 86%
80% -
$60% |
o
R40% -
20% A
0%
E2 8L STS T TS FCEENN NN AN N Ny
E—m-c.};; -o_c:o—a 5 ->.-:-5mn.:5 > O c ag '5_—>~-c -_>~_-c):2.-c)_o.:5
2302882228352 858885¢8=2<83523528¢0
Healthcare Network Budgeted Occupancy

Oct"12

Comments
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LAC+USC Medical Center
Operational Monitoring Report
Reporting Period Oct 2012

Indicator Definition Data Comments
Indicator #2 - Emergency Department Metrics
2a. Boarding Time: )
Median Time from MD Admit Median EDBT
Emeraenc | fime (effective date 1424
y g and time of pre-admit) 12:00 |
to time the patient
E epartmen actually leaves the .?E:_‘9:36 :
; ED en route to =
{B_;:;dmg assigned bed 512
(effective date and 54:48 iz
(EDBT) time of the ED
disposition). 2249
Calculation: 0:00
The middle value in T IR LTI ELPELERE LRI T R
the set of individual 3388338835 853238388888388533338
boarding times for the
month arranged in { —&— Adult #— Peds —&— Total
increasing order. If
*Harris there is an even
Rodde number of values,
Indicator then the median is the | Oct’12 data is Preliminary data

average of the middle
two values.

Source of Data:
Affinity

Target:
Less than 7 hours.
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LAC+USC Medical Center
Operational Monitoring Report
Reporting Period Oct 2012

Indicator Definition Data Comments
Indicator #2 - Emergency Department Metrics
2a. Boarding Time: )
Median Time from MD Admit Median EDBT
Emeraenc | fime (effective date 1424
y g and time of pre-admit) 12:00 |
to time the patient
E epartmen actually leaves the .?E:_‘9:36 :
; ED en route to =
{B_;:;dmg assigned bed 512
(effective date and 54:48 iz
(EDBT) time of the ED
disposition). 2249
Calculation: 0:00
The middle value in T IR LTI ELPELERE LRI T R
the set of individual 3388338835 853238388888388533338
boarding times for the
month arranged in { —&— Adult #— Peds —&— Total
increasing order. If
*Harris there is an even
Rodde number of values,
Indicator then the median is the | Oct’12 data is Preliminary data

average of the middle
two values.

Source of Data:
Affinity

Target:
Less than 7 hours.
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LAC+USC Medical Center
Operational Monitoring Report
Reporting Period Oct 2012

Indicator

Definition

Data

Comments

Median Boarding Time (Adult)*

%24
o &
N = bt
12:00 A o NS [oe]
- <
23
- 09:36 ~ © o I~
= [f9) 8 ™~ [3) -~ © ¥
w < 2 ~ SIS © 0 ~
= . . ~ oo = o M ©
= Q7r-{o . © 0 o @ 5
@ © < ©o = w N~
E 5 Q o 2 M o
= o | 0
04:48 %
02:24 -
00:00 -
o o o = ~ ~ ~— ~ ~ N ~N N N N
= - A o = e = - = Ty A = = -
= > c P > S > c = > =]
= o) o © © T 3 53 o © (v} © =2 )
w Zz - = s w Zz - = = »

Oct '12 data is Preliminary data
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LAC+USC Medical Center
Operational Monitoring Report
Reporting Period Oct 2012

Indicator

Definition

Data Comments
Indicator #2 - Emergency Department Metrics
2b. ED Wait Time: . Average ED Wait Time
g Measured from time 14:24 2

ED Wait Co &
Time patient is triaged to

time patient is either 12:00

admitted or

discharged reported £ 09:36 1

as an arithmetic ;

mean. T 07:12 |

Definition:

Sum of all wait time
values during the
monthly reporting
period divided by the
total number of
values.

Source of Data:
Affinity

Target:

No target value.
Lower numbers are
better.

04:48 -

ol- - J
e Lt xS . . N T e
224{ 5% @ 930 2¥ U RN WEE R o TR R B 3
: © “ 8 S”mﬁmma”gm“mmmmmngh
00:00 — — — —
OO0 O09QO0 ™™ v ¥ ™M v v T+ NNNNNNNNNN

CT Y rF rrryryrrrrr S rrrrrIrrrrTsrrrc e
>opayg2ocass>c S oo Z2ocasks sc5 0af
3:@800)@m‘“%m:%’:mgommw‘“gmg_i’,:mé’

S < o» Z2A->uw= s - < B Z Q> w= = < 0

—o— Adult —— Peds —aA— Total

Adult Wait Time : *Excludes Psych, Pediatric, Observation Unit, and Jail

patients

Total ED Wait time:

*Excludes Psych, Observation Unit, and Jail

Oct “12 data is Preliminary data
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LAC+USC Medical Center
Operational Monitoring Report
Reporting Period Oct 2012

Indicator

Definition

Data

Comments

Median Boarding Time (Adult)*

%24
o &
N = bt
12:00 A o NS [oe]
- <
23
- 09:36 ~ © o I~
= [f9) 8 ™~ [3) -~ © ¥
w < 2 ~ SIS © 0 ~
= . . ~ oo = o M ©
= Q7r-{o . © 0 o @ 5
@ © < ©o = w N~
E 5 Q o 2 M o
= o | 0
04:48 %
02:24 -
00:00 -
o o o = ~ ~ ~— ~ ~ N ~N N N N
= - A o = e = - = Ty A = = -
= > c P > S > c = > =]
= o) o © © T 3 53 o © (v} © =2 )
w Zz - = s w Zz - = = »
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LAC+USC Medical Center
Operational Monitoring Report
Reporting Period Oct 2012

Indicator

Definition

Data Comments
Indicator #2 - Emergency Department Metrics
2b. ED Wait Time: . Average ED Wait Time
g Measured from time 14:24 2

ED Wait Co &
Time patient is triaged to

time patient is either 12:00

admitted or

discharged reported £ 09:36 1

as an arithmetic ;

mean. T 07:12 |

Definition:

Sum of all wait time
values during the
monthly reporting
period divided by the
total number of
values.

Source of Data:
Affinity

Target:

No target value.
Lower numbers are
better.

04:48 -

ol- - J
e Lt xS . . N T e
224{ 5% @ 930 2¥ U RN WEE R o TR R B 3
: © “ 8 S”mﬁmma”gm“mmmmmngh
00:00 — — — —
OO0 O09QO0 ™™ v ¥ ™M v v T+ NNNNNNNNNN

CT Y rF rrryryrrrrr S rrrrrIrrrrTsrrrc e
>opayg2ocass>c S oo Z2ocasks sc5 0af
3:@800)@m‘“%m:%’:mgommw‘“gmg_i’,:mé’

S < o» Z2A->uw= s - < B Z Q> w= = < 0

—o— Adult —— Peds —aA— Total

Adult Wait Time : *Excludes Psych, Pediatric, Observation Unit, and Jail

patients

Total ED Wait time:

*Excludes Psych, Observation Unit, and Jail

Oct “12 data is Preliminary data
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LAC+USC Medical Center
Operational Monitoring Report
Reporting Period Oct 2012

Indicator Definition Data Comments

Indicator #2 - Emergency Department Metrics

2c. LWBS:

Left The total number of Left Without Being Seen

Without patients who left the 1500 A

Being ED without being

Seen seen by a physician 1608 L 12%
reported as a 1400 11 .

(LWBS) percentage of all ED o 1200 | L 10%
visits. < 1000 {| - 8% o

*Harris Calculation: * 800 | 5%

Rodde The total number of 600 4 .

Indicator patients who left the 400 | 4%
ED without being 200 | 29

seen divided by the
total number of ED
patient visits on a
monthly basis.

Source of Data:
Affinity

Target:

No target value.
Lower numbers are
better.

Jul 10 |

U)Q*5>o:_o,_a(>€c5ma.*aso‘t\_l_paa(?cgmn_t;
2B3028T 28<s3°228028T =<=53°>2480
s s
Em Number e=f=m P ercent

Oct ‘12 data is Preliminary data

- 0%
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LAC+USC Medical Center
Operational Monitoring Report

Reporting Period Oct 2012
Indicator Definition Data Comments
Indicator #2 - Emergency Department Metrics
2d. 'EDgLV;:;'O:: Diversion of ALS Units due to ED Saturation This is slightly lower than
ED mgasure ofgthe time 90 the before move diversion
Diversion the ED diverts 81 779 o history which generally
804 75 74 76 _RNO,
ambulance traffic , sam 1| 72 63 . o ramged hietween S-60%.
g 70 | 6566 63
away from the ED, 3 62 | o1 62 % & Key points:
reported as a function | 5 4, | - 56 "
e _ 52 52 . o
gifvt:re;i;e: (s)cra]nafor = E50 - " -- Diversion is for
monthly basis 8¢ 42 1§ 42 paramedic runs only;
y ' g £40 ' Basic Life Support
Calculation: 3 4 ambulances still arrive.
The total number of a -- When diversion is
hours of ED diversion e 20 requested but all hospitals
for a specific reason in the area are on
divided by the total 191 diversion, patients go to
number of available 0 - ' the closest hospital.
hours in a month. 2 2 2 F & & £ 5 5 & o ¢ ¢ ¢ Therefore, ambulances
Sourcs of Data: 3 3 3 § &8 8§ 3 8 & S 5 § 3 % often arrive while “on

ReddiNet

diversion”.
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LAC+USC Medical Center
Operational Monitoring Report
Reporting Period Oct 2012

Indicator Definition Data Comments
2e.

Surge Crowding Level Comparison

Report

70
60 -
50 A
40 - ]V
! - . (/)
30 | "v \/ - /\
20 14 ". Ty A
1 * A
' /] :
o
7 74
0 S_! \AV/‘]\I\ T L T T T T T T T T T T T T ; T T I
OO0 0O 000 T drd ddddddd AN AN NANANNNNNN
AT TR Ul T 7 T U R i 7 v U il
EODQ."G>UC..QL‘—>~CSODQ.45>UC_Q¥’~>~C_‘3QOQ.3
S28oc2d=22332372802488¢8s538352380
—&— Dangerously OC —i— Severely OC —&— QverCrowded
Extremely Busy —=— Busy
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LAC+USC Medical Center
Operational Monitoring Report
Reporting Period Oct 2012

Indicator Definition Data Comments
Indicator #3 — Trends for Patient Diversions and Transfers & #4 — Transfers to Rancho Los Amigos Metrics
3. &4, Transfers: Month of Oct ‘12
The volume of
E::cho patients transferred to Referrals from ER:
Amigos RLAH for acute Med/Surg | Acute Stroke Total
H ital hospitalization from .
ospita the Emergency # Met transfer criteria 43 NA -
(RLAH)
Transfers | DePartmentand from || 4 Referred to RLAH 41 24 65
Inpatient Units.
# Transfers 41 24 65
Data Source: % enied NA .
Manual record # Cancelled * NA -
keeping. # Patients NA -
refused*
Cancelled category
includes patients Referrals from Inpatients:
whose condition
changed leading to Med/Surg | Acute Stroke Total
higher level of L
d:gcﬁgrggeh:m;ére or # Met transfer criteria 18 NA -
# Referred to RLAH 14 17
# Transfers 12 15
# Denied 2 NA -
# Cancelled 4* NA -
# Patients refused* NA =
Other /Pending NA -
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LAC+USC Medical Center
Operational Monitoring Report
Reporting Period Oct 2012

Indicator

Definition

Data

Comments

Rancho Med Surg Transfers Workload

# transfers

O OO0 O OO0 v v« ¥ ™ ™ +— v+ ™ v v v« v« N N NN NN NN NN
Sy Yy Sy yyryrreyey@ysryrr ey ey o
g%”ooow%mwnmgg:cg-oQo%%mam%’g:mg
InO0Ozaoa-SuU=<s S < Ozm—:u.§<§_=, <®w
’ —6—ER #— inpt ‘

O OO0 OO0 0O ™ ™ ™ ™ ™ v ™ v v v v v+ ONNNNONNNNNN
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Data was revised to reflect total # of patients (including stroke patients)
referred to Rancho
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LAC+USC Medical Center
Operational Monitoring Report
Reporting Period Oct 2012

Indicator Definition Data Comments
Indicator #5 — Harris Rodde Indicators
5 — Overall trend in ALOS for
) LOS: the 2-year period prior to
The differepce Average length of Stay the move reduced to a
Average between discharge low range of4.7-55
Length of date and the g days in 2008. .
Stay admission date or 1 g | Immediately prior to the
(ALOS) if the 2 dates are '7 6.4 6.5 move, the ALOS
the same. 65| m. 82 g 64 g2 63 64 65 increased as the lower
g a5 57 58 —a—8 acuity patients were
Total LOS: 55 . 155 ——% o . . . o A transferred to other
5 5.5 facilities. This trend may
Calculation: 45 | continue depending on
ALOS is the 4 | number of transfers.
arithmetic mean 35 |
calculated by 3 , : , , . , : : , , . *As of July 2010 with the
*Harris dividing the Total FY 04- FY 05- FY 06- FY 07- FY 08- FY 09- FY 10- FY 12- Jul'12 Aug Sept Oct'12 consolidation of Ingleside
Rodde LOS by the Total # 05 06 07 08 09 10 12 12 12 12 and Hawkins, all
Indicator | Of discharges in the (Avg) (Avg) (Avg) (Avg) (Avg) (Avg) (Avg) (Avg) psychiatric services are
monthly reporting now included.
period, rounded off —&—Target ALOS —#—Actual ALOS There were 9 patients
to one decimal discharged in September,

place.

Source of Data:
Affinity

Target: <5.5 days

*Healthcare Network ALOS - Preliminary data pending Auditor-Controller
validation

2012 with LOS > 100.
Without the effect of these
9, ALOS would have been
6.1 rather than 6.5
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LAC+USC Medical Center
Operational Monitoring Report
Reporting Period Oct 2012

Indicator Definition Data Comments
Indicator #6 — Pediatric Metrics
Date |NICU (40 Beds)| Peds Ward [PICU (10 Med/Surg
6. Census: (25Beds) | Beds) | Adol
escent (20
oo The total number Beds)
Pediatric B , o
Censuts :nded admitted pediatric Jul 10 60% 68% 80% 85%
Occupancy (%) '”Pdat!ems ?t 12:00 AM | aug 10 62% 68% 60% 85%
midnight of a
ignated iatri Sep -10 72.5% 60% 60% 80%
design pediatric
Pediatric ICU ward. Nov-10 67.5% 48% 50% 70%
(PICU) Occupancy: Dec -10 62% 60% 50% 65%
The total number of Feb -11 57% 68% 80% 80%
Neonatal ICU . L
(NICU) admitted pediatric Apr-11 St ot ety o
inpatients divided by May -11 57% 56% 50% 80%
Pediatric Unit the total number of Jul -11 58% 44% 50% 70%
Adolescent licensed beds on that Aug- 11 58% 44% 40% 75%
i o]
Unit ggfczgfa;‘;p fled as Sep -1 58% 40% 50% 75%
Nov-11 62% 60% 70% 75%
Source of Data: Dec-11 65% 40% 60% 70%
Affinity ' Jan 12 60% 52% 60% 75%
Feb-12 55% 56% 60% 70%
Mar-12 55% 64% 50% 75%
Apr-12 53% 48% 50% 65%
May -12 42% 40% 50% 70%
Jun-12 37.5% 44% 50% 60%
Jul 12 45% 48% 60% 80%
Aug 12 57% 48% 50% 75%
Sep -12 62.5% 56% 50% 80%
Oct -12 57.5% 64% 60% 70%

Page 13 of 13




&

Health Services

LOS ANGELES COUNTY

Los Angeles County
Board of Supervisors

Gloria Molina
First District

Mark Ridley-Thomas
Second District

Zev Yaroslavsky
Third District

Don Knabe
Fourth District

Michael D. Antonovich
Fifth District

Mitchell H. Katz, M.D.
Director

Hal F. Yee, Jr., M.D., Ph.D.
Chief Medical Officer

Christina R. Ghaly, M.D.
Deputy Director, Strategic Planning

313 N. Figueroa Street, Suite 912
Los Angeles, CA 90012

Tel: (213)240-8101
Fax: (213) 481-0503

www.dhs.lacounty.gov

To ensure access to high-quality,
patient-centered, cost-effective
health care to Los Angeles County
residents through direct services at
DHS facilities and through
collaboration with community and
university partners.

e, = |
Cayropth

www.dhs.lacounty.gov

January 3, 2013

TO: Each Supervisor
FROM:  ~ Mitchell H. Katz, M.D. W
gvDirector
SUBJECT: STATUS REPORT ON KEY INDICATORS OF PROGRESS,

HOSPITAL OPERATIONS, AND OTHER ISSUES RELATED
TO THE TRANSITION TO THE NEW LAC+USC MEDICAL
CENTER - PROGRESS REPORT #84

This is to provide your Board with the monthly report on the status of transitioning
to the new LAC+USC Medical Center (LAC+USC). This report is the full monthly
operational report with trends to include the month of November 2012.

Census Trending (ADC includes Psychiatric & Newborn Patients)

The Average Daily Census (ADC) for the month of November was 534 out of 676
licensed beds, an estimated 77% utilization rate (79% occupancy). The census for
Medical/Surgical units was an estimated 85% utilization rate (87% occupancy) for
November 2012.

Emergency Department (ED) Indicators

Attachment #1 demonstrates decrease in key indicators such as Median ED
Boarding, ED Wait Time and Left Without Being Seen (LWBS), Average Length of
Stay (ALOS), and Dangerously Overcrowded. There was a decrease in the
number of patients transferred out.

The Dangerously Overcrowded Level Comparison for this period was 0%,
compared to 4% in October 2012. ED and hospital overcrowding decreased
secondary to implementation of new operational policies and procedures, including
those related to the implementation of the TAR-free process using InterQual, a
evidence-based tool used to help determine whether acute care hospitalization is
medically indicated. The implementation of InterQual has resulted in fewer
patients being admitted and more rapid discharge of admitted patients with
corresponding improvement in operational indicators (e.g., ED Boarding Time) and
a decline in inpatient census.

If you have any questions or need additional information, please contact me or
Christina R. Ghaly, Interim Chief Executive Officer, LAC+USC, at (323) 409-2800.

CRG:bh
Attachment
c Chief Executive Office

County Counsel
Executive Office, Board of Supervisors



LAC+USC Medical Center
Operational Monitoring Report
Reporting Period Nov 2012

Indicator

Definition

Data

Comments

Indicator #1

— Trends in Average Daily Census and Hospital Operations Metrics

1a.

Average
Daily
Census
(ADC)

ADC:

A measure of the total
number of inpatients
occupying licensed
beds on a daily basis
reported as the
arithmetic mean.

Calculation:

Total number of
admitted inpatients at
12:00 AM midnight
daily, summed over
the month and divided
by the total number of
days in the month.

Source of Data:
Affinity

620 -‘

598
596

600 -

1 596
= 604

%81

560 -+ |

540 -

520 -

500

480+ 1 ..

580-. “

1593

3 600

1 57758
=575
i 572
3569

ADC

1587
=1 580
1582
1580

1579
] 572

1575

1561

‘561
1558

] 547

1573

! 576

1 585
572

534

Jul 10
Sep '10
Nov 10

Jan '11

Mar'11 L
May 11 [

Jul'"11 [
Sep "1
Nov '"11 =
Jan'12

Mar'12 [

May '12

Jul'12 E

Sep'12 X

Nov "12

Note: Average Daily Census number reported includes Medical Center + Psych +

Newborns Census.

ADC provided as
background information.
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LAC+USC Medical Center
Operational Monitoring Report
Reporting Period Nov 2012

Indicator #1 — Trends in Average Daily Census and Hospital Operations Metrics

1b. Definition: 1. Medical Center Licensed Occupancy Rate (excluding Newborns) = For comparison,
Occupancy A measure of the Med Center Census - Newborns / 600 occupancy rates reported
Rate usage of_the licensed | in the old facility were
LAC+USC beds qlurlng t_he 92% reported including
Medical _repor@mg penog _that 90% | . newborns and were
Contar is derived by dividing 88% | . B6% as%né’eﬂi%’soé, ) based on budgeted beds.

the patient days in 86% - iy 5

the reporting period 3 Bl .

by the licensed bed s 82% 1N |

days in the reporting X 80% i

period. :2::

Calculation: 74%

The total number of 72% - .

admitted inpatients 2 2 2 F F FF FF & &8 & & ¢

at 12:00 AM 3§35 5§58 8 383 3358 383833 3

midnight, including
women in labor, may
include normal
newborns and
psychiatric inpatients
divided by licensed
or budgeted beds.

Source of Data:
Affinity

Target:
95%
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LAC+USC Medical Center
Operational Monitoring Report
Reporting Period Nov 2012

Medical Center Licensed Occupancy Rate (including Newborns) Med
Center Census/600

% Occup

Healthcare Network Budgeted Occupancy

Med Center Census + Newborns + Psych Hosp Census / 676

% Occup

Jul'10
Oct'10
May 12
July 12
Sep'12
Nov 12

Medical Center = New Facility
Healthcare Network = New Facility + Psychiatric Hospitals
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LAC+USC Medical Center
Operational Monitoring Report
Reporting Period Nov 2012

Indicator #2 - Emergency Department Metrics

2a. Boarding Time: '

Median Time from MD Admit Median EDBT
time (effective date 14:24

Emergency (effective

Department | 27 time of pre- 12:00 -

Boarding admit) to time the

i tient actually _

Time pa —~9:36 |
leaves the ED en £

(EDBT) route to assigned Eriad¥/3
bed (effective date g @
and time of the ED Faa8 3 NNVA €
~disposition). . 2Y, o8

2:24 e X 5 b

e SRR N EE LR FF e S IO S b
The middle value in o RraBYERG ¥ RRANE NP S §S
the set of individual BReeeerErSIErrrsrrrSfanananang
boarding times for 32553888 28538532953388828385328%8

*Harris the month arranged _

Rodde in increasing order. If | % Adut —#— Peds —— Total T

Indicator there is an even

number of values,
then the median is
the average of the Nov'12 data is Preliminary data
middle two values.

Source of Data:
Affinity

Target:
Less than 7 hours.
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LAC+USC Medical Center
Operational Monitoring Report
Reporting Period Nov 2012

Median Boarding Time (Adult)*

14:24
&
©
N o
™
122001 &~ o @
- =]
23
09:36 - i
— . M~
£ = & © o = S =
£ ~ e o - o LA
@ 3 -] ~ Mo B oK
£ 0712 {@ -5 . S © ~ '
@ © g © 3 0 5
E ) ' 6 s [ 8
04:48 N | N
| | 1S
'R | 15
| | |
02:24 - 5 N |
‘ i
00:00 - - - e -
o (=] (=] — — — -— — -— o (5] o™~ o~ (o] o™
= = = = bl S I S = L
=1 [=% > c © > =] a = = = = = o =
@ o L5 © [ o @ ) @ =]
7w 2 S5 =2 s ° @0 oz =5 =E s 2 @ =z

Nov '12 data is Preliminary data
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LAC+USC Medical Center

Operatio

nal Monitoring Report

Reporting Period Nov 2012

Indicator #2 - Emergency Department Metrics

2b. ED Wait Time: P

) Measured from time o Average ED Wait Time
ED Wait ) e 14:24 e i
Time patient is triaged to & o

time patient is either
admitted or
discharged reported
as an arithmetic
mean.

Definition:

Sum of all wait time
values during the
monthly reporting
period divided by the
total number of
values.

Source of Data:
Affinity

Target:

No target value.
Lower numbers are
better.

00:00 T | | R e | 1 T T LI O N N B R T T
OO0 0 000 ™ T T T T oo oo T o o NN NN oy NN
L T O - ol o S R B T e o e ol e il el e it e il Sl ol ol ol R ol
> apgzocoggE >3 oap >YcosEs >S5 oag >
5 3 0 o @ @ o 5 5] o dm 0 8 2@ 35 o
—:ctwszrg—:mi‘(ﬁ-)_’éwozm—:u.i‘ig—_’é‘cﬁoz
—&— Adult —#— Peds —&— Total

Adult Wait Time : *Excludes Psych, Pediatric, Observation Unit, and Jail

patients

Total ED Wait time:

*Excludes Psych, Observation Unit, and Jail

Nov‘12 data is Preliminary data
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LAC+USC Medical Center
Operational Monitoring Report
Reporting Period Nov 2012

Indicator #2 - Emergency Department Metrics

2c.

Left
Without
Being
Seen

(LWBS)

*Harris
Rodde
Indicator

LWBS:

The total number of
patients who left the
ED without being
seen by a physician
reported as a
percentage of all ED
visits.

Calculation:

The total number of
patients who left the
ED without being
seen divided by the
total number of ED
patient visits on a
monthly basis.

Source of Data:
Affinity

Target:

No target value.

Lower numbers are
better.

1800
1600
1400

w 1200
1000 1
800 |
600 |
400 +
200 -

# of pt

Left Without Being Seen

Nov ‘12 data is Preliminary data

I Number ==f==Percent

14%

1 12%
1 10%
4 BBI%Q
+ 6%
1 4%
2%

- 0%
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LAC+USC Medical Center
Operational Monitoring Report
Reporting Period Nov 2012

Indicator #2 - Emergency Department Metrics

2d.

ED
Diversion

ED Diversion:

A percentage
measure of the time
the ED diverts
ambulance traffic
away from the ED,
reported as a function
of the reason for
diversion on a
monthly basis.

Calculation:

The total number of
hours of ED diversion
for a specific reason
divided by the total
number of available
hours in a month.

Source of Data:
ReddiNet

fotal hours

% on Diversion (100%

90

Diversion of ALS Units due to ED Saturation

in the month)
L] [+ e (4] [=7] =~ oo
[=] (=] [=] (=] [a] (=] =
1 L L | | I 1

—_
[=]
L

75
64

o
1

Jul 10

81
77 719

72
62
53 |

Sep'10
Nov '10
Jan'11

74

Mar "11

63

May '11

76

6566 63
61 62 69
52 i 52
42 || 42
¥ & E 8 o
5 @ > & 3
S 8 2 5 2

_ 60

77

56

51

May "12 E

July 12 |

78

69

Sep'12

54

38

Nov 12

This is slightly lower than
the before move diversion
history which generally
ranged between 50-60%.

Key points:

-- Diversion is for
paramedic runs only;
Basic Life Support
ambulances still arrive.
-- When diversion is
requested but all hospitals
in the area are on
diversion, patients go to
the closest hospital.
Therefore, ambulances
often arrive while “on
diversion”.

Page 8 of 14




Crowding Level Comparison

Reporting Period Nov 2012

LAC+USC Medical Center
Operational Monitoring Report

> TT-AON
ZT-10
z1-des
zT-8ny
zrIne
zt-unr
4
' ZT-dy
ZT-1eN
Z1-994
zt-uer
11-920
TI-AON
T1-10
T1-des
| 1T-8ny

TN

TT-unr
- TT-Aeiy
- TT-Jdy

TT-2N

T1-9°4
+ TT-uer
- 0193q
OT-AON
0T-¥0
ot-des
01-8ny

A otnr

Surge
Report

2e.

—#&— QOverCrowded

—— Severely OC
—=— Busy
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LAC+USC Medical Center
Operational Monitoring Report
Reporting Period Nov 2012

Indicator #3 — Trends for Patient Diversions and Transfers & #4 — Transfers to Rancho Los Amigos Metrics

3.&4.

Rancho
Los
Amigos
Hospital
(RLAH)
Transfers

Transfers:

The volume of
patients transferred to
RLAH for acute
hospitalization from
the Emergency
Department and from
Inpatient Units.

Data Source:
Manual record
keeping.

Cancelled category
includes patients
whose condition
changed leading to
higher level of care or
discharge home.

Month of No ‘12
Referrals from ER:

Med/Surg | Acute Stroke Total
# Met transfer criteria 31 NA -
# Referred to RLAH 30 33 63
# Transfers 30 33 63
# Denied 0 NA -
# Cancelled * NA -
# Patients NA -
refused*
Referrals from Inpatients:
Med/Surg | Acute Stroke Total
# Met transfer criteria 20 NA -
# Referred to RLAH 1 4 21
# Transfers 17 4 21
# Denied 0 NA -
# Cancelled 3* NA -
# Patients refused* NA -
Other /Pending NA -
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LAC+USC Medical Center
Operational Monitoring Report
Reporting Period Nov 2012

70
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» 50
8
%,40
830
#* 20
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0 r : -
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-:’,:mgggmw‘“"-%:i’,s‘lgoom&”“%‘_"%g’mgo
< n b SnwL=29<=s5 Z W Za- =< = 0 2
——ER 8 inpt

| 0 OO0 O O - e NN N NN NN
| FErr I rrrrrrrrrrrCerrTrrees
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|

* Other hospitals = Silver Lake (1), Managed Care Repatriation (58)

Data was revised to reflect total # of patients (including stroke patients)
referred to Rancho
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LAC+USC Medical Center
Operational Monitoring Report
Reporting Period Nov 2012

Indicator #5 — Harris Rodde Indicators

5. LOS:

The difference

Average between discharge

date and the
;f:f o admission date or 1 7’? ]
(ALOS) if the 2 dates are -l
the same. 4
55
Total LOS: -
45 .
Calculation: 4
ALOS is the 35 |
arithmetic mean 3
calculated by
*Harris dividing the Total
Rodde LOS by the Total #
Indicator of discharges in the

monthly reporting
period, rounded off
to one decimal
place.

Source of Data:
Affinity

Target: <5.5 days

Average length of Stay

6.4 65 6.5

6.2 64 g2 63 64
59 5.7 5.8

5.5

FY FY FY FY FY FY FY FY Jul Aug Sept Oct Nov'
04-05 05-06 06-07 07-08 08-09 09-10 10-12 12-12 "2 "2 "2 "2 12
(Avg) (Avg) (Avg) (Avg) (Avg) (Avg) (Avg) (Avg)

—&— Target ALOS == Actual ALOS

*Healthcare Network ALOS - Preliminary data pending Auditor-Controller
validation

Overall trend in ALOS for
the 2-year period prior to
the move reduced to a
low range of 4.7 - 5.5
days in 2008.
Immediately prior to the
move, the ALOS
increased as the lower
acuity patients were
transferred to other
facilities. This trend may
continue depending on
number of transfers.

*As of July 2010 with the
consolidation of Ingleside
and Hawkins, all
psychiatric services are
now included.

There were 3 patients
discharged in November,
2012 with LOS > 100.
Without the effect of these
3, ALOS would have been
6.0 rather than 6.2
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LAC+USC Medical Center

Operational Monitoring Report

Reporting Period Nov 2012

Indicator #6 — Pediatric Metrics

6.

Pediatric Bed
Census and
Occupancy (%)

Pediatric ICU
(PICU)

Neonatal ICU
(NICU)

Pediatric Unit
Adolescent
Unit

Census:

The total number
admitted pediatric
inpatients at 12:00 AM
midnight of a
designated pediatric
ward.

Occupancy:

The total number of
admitted pediatric
inpatients divided by
the total number of
licensed beds on that
unit and reported as
percentage.

Source of Data:
Affinity

Date |NICU (40 Beds)| Peds Ward PICU (10 Med/Surg
(25 Beds) Beds) Adolescent (20
Beds)

Jul -10 60% 68% 80% 85%
Aug -10 62% 68% 60% 85%
Sep -10 72.5% 60% 60% 80%
Nov-10 67.5% 48% 50% 70%
Dec -10 62% 60% 50% 65%
Feb -11 57% 68% 80% 80%
Apr-11 55% 64% 50% 75%
May -11 57% 56% 50% 80%
Jul -11 58% 44% 50% 70%
Aug- 11 58% 44% 40% 75%
Sep -1 58% 40% 50% 75%
Nov-11 62% 60% 70% 75%
Dec-11 65% 40% 60% 70%
Jan -12 60% 52% 60% 75%
Feb-12 55% 56% 60% 70%
Mar-12 55% 64% 50% 75%
Apr-12 53% 48% 50% 65%
May -12 42% 40% 50% 70%
Jun-12 37.5% 44% 50% 60%
Jul 12 45% 48% 60% 80%
Aug 12 57% 48% 50% 75%
Sep -12 62.5% 56% 50% 80%
Oct 12 57.5% 64% 60% 70%
Nov - 12 62.5% 44% 50% 45%
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LAC+USC Medical Center
Operational Monitoring Report
Reporting Period Nov 2012

Indicator #7 — Med Surg / ICU / OB/GYN Metrics

4

Med Surg / ICU
Bed Census
and Occupancy
(%)

Medical
Surgical Unit
(Med Surg)

Jail Unit (Jail)

ICUs (Excluding
Burn ICUs)

OB/GYN Unit

Census:

The total number
admitted pediatric
inpatients at 12:00 AM
midnight of a
designated pediatric
ward.

Occupancy:

The total number of
admitted inpatients
divided by the total
number of licensed
beds on that unit and
reported as
percentage.

Source of Data:
Affinity

Date Med Surg Jail ICUs Burn* OB/GYN
(309 beds) (24 Beds) | (120 Beds) | (20 Beds) (32 beds)
Nov - 12 87% 83% 83.5 % 51% 87%

* Burn= Both ward (10) and ICUs (10)
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Health Services

0§ ANGELES COUNTY

Los Angeles County
Board of Supervisors

Gloria Molina
First District

Mark Ridley-Thomas
Second District

Zev Yaroslavsky
Third District

Don Knabe
Fourth District

Michael D. Antonovich
Fifth District

Mitchell H. Katz, M.D.
Director

Hal F. Yee, Jr., M.D., Ph.D.
Chief Medical Officer

Christina R. Ghaly, M.D.
Deputy Director, Strategic Planning

313 N. Figueroa Street, Suite 912
Los Angeles, CA 90012

Tel: (213)240-8101
Fax: (213) 481-0503

www.dhs.lacounty.gov

To ensure access to high-quality,
patient-centered, cost-effective
health care to Los Angeles County
residents through direct services at
DHS facilities and through
collaboration with community and
university partners.

b x
Capirontt

www.dhs.lacounty.gov

March 1, 2013

TO: Each Supervisor
:'f .)vj/u I“/\/
FROM: _ Mitchell H. Katz, M.D. /Q(M 3
(ﬂw Director
SUBJECT: STATUS REPORT ON KEY INDICATORS OF PROGRESS,

HOSPITAL OPERATIONS, AND OTHER ISSUES RELATED
TO THE TRANSITION TO THE NEW LAC+USC MEDICAL
CENTER - PROGRESS REPORT #3856

This is to provide your Board with the monthly report on the status of transitioning to
the new LAC+USC Medical Center (LAC+USC). This report is the full monthly
operational report with trends to include the month of January 2013.

Census Trending (ADC includes Psychiatric & Newborn Patients)

The Average Daily Census (ADC) for the month of December was 573 out of 676
licensed beds, an estimated 83% utilization rate (85% occupancy). The census for
Medical/Surgical units was an estimated 93% utilization rate (95% occupancy) for
January 2013.

Emergency Department (ED) Indicators

The attachment demonstrates an increase in the key indicator Average Length of
Stay (ALOS), Median ED Boarding, ED Wait Time, Left Without Being Seen (LWBS),
and Dangerously Overcrowding for this period. There was also an increase in the
number of patients transferred out. The Dangerously Overcrowding Level
Comparison for this period was 33%, compared to 1% in December 2012. However,
this increase is similar to Dangerously Overcrowding levels observed in January
2012 at 26.3% and January 2011 at 44%. The drastic change in the key indicators
from November and December 2012 to January 2013 can potentially be attributed to
the increased presentation of influenza like illness towards the end of the month.

If you have any questions or need additional information please contact me or
Christina Ghaly, LAC+USC Interim Chief Executive Officer, at (323) 409-2800.

CG:ab
Attachment
C: Chief Executive Office

County Counsel
Executive Office, Board of Supervisors



LAC+USC Medical Center
Operational Monitoring Report
Reporting Period — Jan 2013

Indicator

Definition

Data

Comments

Indicator #1

— Trends in Average Daily Census and Hospital Operations Metrics

1a.

Average
Daily
Census
(ADC)

ADC:

A measure of the total
number of inpatients
occupying licensed
beds on a daily basis
reported as the
arithmetic mean.

Calculation:

Total number of
admitted inpatients at
12:00 AM midnight
daily, summed over
the month and divided
by the total number of
days in the month.

Source of Data:
Affinity

ADC

620 -

1 604
1 598
596
1 600

600

= 596
1 581

1 593

] 587
; 580
1 582
1 580

] 585
572

7 572
1573

1 57?6
B 575

. 572
1 579

1 575
1 576

580 -

Il 581
1 569
3 573

1 561

560 |

1561
1 558

547

540 -

520 -

500 4|

480

Nov '12 _:=534
4
el 537

Jul'11 B

Jul 10 L
Sep 'wi
Nov 10
Jan "1
Mar'11j“
May '11
Sep '11:
Nov '11:'
Jan 12
Mar 12
May '12 |
Jul 12
Sep 12

Note: Average Daily Census number reported includes Medical Center + Psych +
Newborns Census.

Jan 13 E

ADC provided as
background information.

Page 1 of 15
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LAC+USC Medical Center

Operational Monitoring Report

Reporting Period Jan 2013

Indicator #1 — Trends in Average Daily Census and Hospital Operations Metrics

1b.

Occupancy
Rate
LAC+USC
Medical
Center

Definition:

A measure of the
usage of the licensed
beds during the
reporting period that
is derived by dividing
the patient days in the
reporting period by
the licensed bed days
in the reporting
period.

Calculation:

The total number of
admitted inpatients at
12:00 AM midnight,
including women in
labor, may include
normal newborns and
psychiatric inpatients
divided by licensed or
budgeted beds.

Source of Data:
Affinity

Target:
95%

1. Medical Center Licensed Occupancy Rate (excluding Newborns) =
Med Center Census - Newborns / 600
' 92% 5
90% §9%, 89% 89% o’

; 88% {0 1 I M..8741 I 7% 87% 87%

. {1 1 s I, 86% __86% 86% B6% 6% 86%

! 6% | Ul U I e ;: [ g5%  85% _#5% 859
s sa% {{UHUUHHHN (M ARHA [
O I_-. ‘B R .}. ;.: ‘Bl B R EER , . i HH e e u - :_ N |
8 82% 1| I | | || | : _ |- g I | .

! = 80% 4 | ' | . | . f 4 |

7e% (I 1 | e | L]
7oA WO E O
| 74% - i-i'!j O HHH O U

729 1 i i A IRIN ARIEIRIRIR N NIRRT |

+ = F EE T T EE 2@ 8B 9 o a4 ®
= —CI. > = e = 35 -D. _""- -l: w ->s -2'\ -D. L> _l=
| S 3233283582352 338¢88

For comparison,
occupancy rates reported
in the old facility were
reported including
newborns and were
based on budgeted beds.
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LAC+USC Medical Center
Operational Monitoring Report
Reporting Period Jan 2013

Medical Center Licensed Occupancy Rate (including Newborns) Med
Center Census/600

| 92% [6%

Q.00.
| e 8 H9% 83% 88%

B8% 87%
B7%gg% 87% __. 86%  86%6Y
85 q > 0/830/0

83% B 829

7%
86%

B0 %1%

9?9 4444 ¢ %
Ei& AR A A

o= 0
UXDD PO+
Zo<

Zo<

i
!

86%

a0

Medical Center Budgeted Occupancy

Med Center Census + Newborns + Psych Hosp Census / 676

929
| % §IR BT ol

90%

0, s}
369,86% 85%_ 35$7£86%Wb ;
o 3%
81%

P 6% 85%

87%
85%g 85%
80%

7 9%

o s
s =
ce—an
S s
Zo< aa
cars =
=z

Zu< 0
(¥~ N
[ o)
o< 30

I

85%

[ = B #]

Medical Center = New Facility + Psychiatric Hospital
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LAC+USC Medical Center
Operational Monitoring Report
Reporting Period Jan 2013

Indicator #2 - Emergency Department Metrics

2a. ED Volume: The annual total ED
e f -
ED Measured by total ED Volume volume for FY 10-11 was
AlimBEF oF Erarasne a B " g 164,700 which increased
Volume ek 18,000 1., p w898 Hnlala®RA& 3 | |to 178,004 in FY 11-12. If
Department patient (R B R huldOradadR¥ g uenQimine ; i
registrations 16000 SRR nE I IR YYFTsIA A S - a = A0 the current increase in ED
9 ' ’ Eﬂg‘gﬁ%iaﬂﬂfﬁﬂ o adg ~ o monthly volume is
2 14,000 - “Sg o maintained, the annual
o 4 Dwv
Source of Data: £ 12,000 total E ‘volume for FY
Affinit E i65 12-13 will surpass the FY
y S 11-12 amount.
& 8,000 -
[a]
& 6,000 A
*
4,000 A
2,000 -
0 A
(=] o (=] = — — — —f — o~ o~ o~ o~ o~ ~ m
4 &7 &F o4 A4 A A A A A A4 A4 4 &S o o+
- o > | = fed -~ = [= = c b > = [= 1 = (=
282828388 =3282332s
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LAC+USC Medical Center
Operational Monitoring Report
Reporting Period Jan 2013

2b.

Median
Emergency
Department
Boarding
Time

(EDBT)

*Harris
Rodde
Indicator

Boarding Time:
Time from MD Admit
time (effective date
and time of pre-admit)
to time the patient
actually leaves the
ED en route to
assigned bed
(effective date and
time of the ED
disposition).

Calculation:

The middle value in
the set of individual
boarding times for the
month arranged in
increasing order. If
there is an even
number of values,
then the median is the
average of the middle
two values.

Source of Data:
Affinity

Target:
Less than 7 hours.

Median EDBT
14:24
3
12001  §g ] _ %
. : 4
936 : 5.5 d g + 3
m12 .\ L ??a ?Ea A]g?; 8
12 146 : - 5 i /8 e - o
5 ' 2 \" 5 :__/\-. % 8 v\\ § &
Pasy 3 ¥y QERE W9 TN K KR8 S
5 6 ¢ 4 %85 5 56 3656.3
2:24 1m. '. ; i 5 2 -’.. 6
0:00 212222§1§§,2322
?9?g9941434144414433?3?33%333??
bgBb R R L0l B b s R R0 EEEsg
I —f— Adult —il— Peds ~—f— Total I

Jan '13 data is Preliminary data
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LAC+USC Medical Center
Operational Monitoring Report
Reporting Period Jan 2013

14:24

Time (hrs:min)
e |
0

2:24

0:00

Median Boarding Time (Adult)*

12:00

9:36 -

4:48 |

b
W N
N - 3
bl s
2 ~ 8
23
2 ~
P~ 7] I~
0 o 2 ) — m T «
< ~ o . R @0 — P P~ ~
3 = b B -
s ~ I~ >} w0 ™ «©) I~
© 0 -0 o o o i
w5 o © © 75} ~
s o 5 ©®
o 2 | w
- <
g(")
2 O
™ o
O O © = = = = = = o ™o &N o o o ®
= 3 E .25 g = T X 7R o8 b = Lo - = =
= a > c = > 5 o > c = > T a >
3 ] 2 a© & ® 3 @oo © & 8 & 2 o b 5
w Z2 S5 2 = w 2 S =2 = v Zz =

Jan '13 data is Preliminary data
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LAC+USC Medical Center
Operational Monitoring Report
Reporting Period Jan 2013

Indicator #2 - Emergency Department Metrics

2c,

ED Wait
Time

ED Wait Time:
Measured from time
patient is triaged to
time patient is either
admitted or
discharged reported
as an arithmetic
mean.

Definition:

Sum of all wait time
values during the
monthly reporting
period divided by the
total number of
values.

Source of Data:
Affinity

Target:

No target value.
Lower numbers are
better.

Average ED Wait Time

14:24
12:00 -
n 9:36 4
m
I: 7:12 4
4:48

2:24 A

0:00

Adult Wait Time :
patients

Total ED Wait time:

'REREEEERE
éaemmbﬂé

111%%%¢% 23
SR EIRBREDY

—&— Adult —8— Peds —é&— Total

*Excludes Psych, Pediatric, Observation Unit, and Jail

*Excludes Psych, Observation Unit, and Jail

Jan “13 data is Preliminary data

Page 7 of 15




LAC+USC Medical Center
Operational Monitoring Report
Reporting Period Jan 2013

Indicator #2 - Emergency Department Metrics

2d.

Left
Without
Being
Seen

(LWBS)

*Harris
Rodde
Indicator

LWBS:

The total number of
patients who left the
ED without being
seen by a physician
reported as a
percentage of all ED
visits.

Calculation:

The total number of
patients who left the
ED without being
seen divided by the
total number of ED
patient visits on a
monthly basis.

Source of Data:
Affinity

Target:

No target value.
Lower numbers are
better.

1800

Left Without Being Seen

1600 T
1400 +
1200 +
Bioo 1

200 A

Jan ‘13 data is Preliminary data

1 12%
1 10%
1 8%
T 6%
[ 4%

- 0%

14%
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LAC+USC Medical Center
Operational Monitoring Report
Reporting Period Jan 2013

Indicator #2 - Emergency Department Metrics

2e. E?}e'::::‘g;’tsag’em Diversion of ALS Units due to ED Saturation

ER{&I’Si on | Measure of the time % 81 79 77 7] "<y points:
the ED diverts 80| 75¢ e i = S
arblshEa it o | 72 63 . - ] 69 -- Diversion is for
sway o e ED g 70 62 61 62 & |85% 7, p paramedic runs only;

. 60 53 H , l HHHm. 56 | Basic Life Support
reporied as & unstion E ' §°2 @ S2UHH U U mH U ambulances still arrive.
gf S reelSOn for % ESO ' TEd Bl || -- When diversion is
rr::‘relrtﬂlonbg’;is g E‘lﬂ - 1A I H 2238 || requested but all hospitals

y ' § 30 - U : | [l [ }]| in the area are on
Calculation: 3 HHHE U | 1]|| diversion, patients go to
The total number of b 20 HHHH U | the closest hospital.
hours of ED diversion % 10 - . 1 1] ' ’ Therefore, ambulances
for a specific reason o JELE 1WA LU U8 I LRI E | often arrive while “on
dividsd b); the 'tIOtlleI ﬁ) PR I;J 1 I;] B 2 % % & & i diversion”.
number of available n n r
hours in a month. : % ﬁl i W En J E §1 | ﬁ‘n %,1 b % ﬁ 3

Source of Data:
ReddiNet

Page 9 of 15




€T-uer

~ 4 71-0%0

b ZT-ACN
Z1-0
Z1-das
Z1-8ny
zT-Inr

ZT-unf
ZT-Aeiy
Z1-1dy
Z1-le
Z1-994

L f r-ver

| T1-22@
| TT-AON
T1-3R0

% T1-dos

11-8ny

e TT-Inr

Crowding Level Comparison

§ TI-unf
| TT-Aeiy
1T-1dy
TT-le
TT-994

. 4 TT-uer

Operational Monitoring Report
Reporting Period Jan 2013

LAC+USC Medical Center

01-28a
0T-AON
0T-120
ot1-das
01-8ny

EENR L OT-InT

Surge
Report

2f.

—#— QverCrowded

—#— Severely OC
—=— Busy

Page 10 of 15

—— Dangerously OC
Extremely Busy




LAC+USC Medical Center
Operational Monitoring Report
Reporting Period Jan 2013

Indicator #3 — Trends for Patient Diversions and Transfers & #4 — Transfers to Rancho Los Amigos Metrics

3.&4.

Rancho
Los
Amigos
Hospital
(RLAH)
Transfers

Transfers:

The volume of
patients transferred to
RLAH for acute
hospitalization from
the Emergency
Department and from
Inpatient Units.

Data Source:
Manual record
keeping.

Cancelled category
includes patients
whose condition
changed leading to
higher level of care or
discharge home.

Month of Jan ‘13
Referrals from ER:

Med/Surg | Acute Stroke Total
# Met transfer criteria 58 NA B
# Referred to RLAH 58 24 82
# Transfers 57 24 81
# Denied 0 NA -
# Cancelled p & NA -
# Patients NA -
refused*
Referrals from Inpatients:
Med/Surg | Acute Stroke Total
# Met transfer criteria 14 NA -
# Referred to RLAH 14 6 20
# Transfers 11 17
# Denied 2 NA -
# Cancelled ¥ NA -
# Patients refused* 0 NA -
Other /Pending NA N
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LAC+USC Medical Center
Operational Monitoring Report
Reporting Period Jan 2013

Rancho Med Surg Transfers Workload

l | —=&— Other Hospitals —— Rancho I

Other hospitals = Silver Lake (0), Managed Care Repatriation (65)

Data was revised to reflect total # of patients (including stroke patients)
referred to Rancho
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LAC+USC Medical Center
Operational Monitoring Report
Reporting Period Jan 2013

Indicator #5 — Harris Rodde Indicators

5.

Average
Length of
Stay
(ALOS)

*Harris
Rodde
Indicator

LOS:

The difference
between discharge
date and the
admission date or 1
if the 2 dates are
the same.

Total LOS:

Calculation:
ALOS is the
arithmetic mean
calculated by
dividing the Total
LOS by the Total #
of discharges in the
monthly reporting
period, rounded off
to one decimal
place.

Source of Data:
Affinity

Target: <5.5 days

Average length of Stay

75 71
64 263 6.4 6565 g

45\4@_@4@\@*@\@@,\@.{L.{l«.{b,{b,&‘,{b

\s VgR\'S ¥ o
Q"J@ @\? ,\K S)‘b\v Ch\‘ 9 g P{L\ 5\5 \)(5 G},Q 00 Y\o Qe. NG
X & &S
<*<<‘*<<"“<<“<<‘“<<*<<“<<*
F —— Target ALOS === Actual ALOS

*Medical Center (New Facility + Psychiatric Hospital) ALOS - Preliminary
data pending Auditor-Controller validation

Overall trend in ALOS for
the 2-year period prior to
the move reduced to a
low range of 4.7 - 5.5
days in 2008.
Immediately prior to the
move, the ALOS
increased as the lower
acuity patients were
transferred to other
facilities. This trend may
continue depending on
number of transfers.

*As of July 2010 with the
consolidation of Ingleside
and Hawkins, all
psychiatric services are
now included.

There were 9 patients
discharged in January,
2013 with LOS > 100.
Without the effect of these
9, ALOS would have been
6.5 rather than 7.1.
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LAC+USC Medical Center

Operational Monitoring Report

Reporting Period Jan 2013

Indicator #6 — Pediatric Metrics

6.

Pediatric Bed
Census and
Occupancy (%)

Pediatric ICU
(PICU)

Neonatal ICU
(NICU)

Pediatric Unit
Adolescent
Unit

Census:

The total number
admitted pediatric
inpatients at 12:00 AM
midnight of a
designated pediatric
ward.

Occupancy:

The total number of
admitted pediatric
inpatients divided by
the total number of
licensed beds on that
unit and reported as
percentage.

Source of Data:
Affinity

Date [NICU (40 Beds)| Peds Ward PICU (10 Med/Surg
(25 Beds) Beds) Adolescent (20
Beds)
Jul-10 60% 68% 80% 85%
Aug-10 62% 68% 60% 85%
Sep-10 72.5% 60% 60% 80%
Nov-10 67.5% 48% 50% 70%
Dec-10 62% 60% 50% 65%
Feb-11 57% 68% 80% 80%
Apr-11 55% 64% 50% 75%
May-11 57% 56% 50% 80%
Jul-11 58% 44% 50% 70%
Aug-11 58% 44% 40% 75%
Sep-11 58% 40% 50% 75%
Nov-11 62% 60% 70% 75%
Dec-11 65% 40% 60% 70%
Jan-12 60% 52% 60% 75%
Feb-12 55% 56% 60% 70%
Mar-12 55% 64% 50% 75%
Apr-12 53% 48% 50% 65%
May-12 42% 40% 50% 70%
Jun-i2 37.5% 44% 50% 60%
Jul-12 45% 48% 60% 80%
Aug-12 57% 48% 50% 75%
Sep-12 62.5% 56% 50% 80%
Oct-12 57.5% 64% 60% 70%
Nov-12 62.5% 44% 50% 45%
Dec-12 72.5% 36% 60% 50%
Jan-13 62.5% 48% 70% 70%
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LAC+USC Medical Center
Operational Monitoring Report
Reporting Period Jan 2013

Indicator #7 — Med Surg / ICU / OB/GYN Metrics

T.

Med Surg / ICU
Bed Census
and Occupancy
(%)

Medical
Surgical Unit
(Med Surg)

Jail Unit (Jail)

ICUs (Excluding
Burn ICUs)

OB/GYN Unit

Census:

The total number
admitted pediatric
inpatients at 12:00 AM
midnight of a
designated pediatric
ward.

Occupancy:

The total number of
admitted inpatients
divided by the total
number of licensed
beds on that unit and
reported as
percentage.

Source of Data:
Affinity

Date Med Surg Jail ICUs Burn* OB/GYN
(309 beds) (24 Beds) | (120 Beds) | (20 Beds) (32 beds)
Nov-12 87% 83% 83.5% 51% 87%
Dec-12 88% 71% 83% 44% 83%
Jan-13 95% 73% 85% 55% 98%

* Burn= Both ward (10) and ICUs (10)
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Health Services

LOS ANGELES COUNTY

Los Angeles County
Board of Supervisors

Gloria Molina
First District

Mark Ridley-Thomas

Second District

Zev Yaroslavsky
Third District

Don Knabe
Fourth District

Michael D. Antonovich
Fifth District

Mitchell H. Katz, M.D.

Director

Hal F. Yee, Jr., M.D., Ph.D.
Chief Medical Officer

Christina R. Ghaly, M.D.
Deputy Director, Strategic Planning

313 N. Figueroa Street, Suite 912
Los Angeles, CA 90012

Tel: (213)240-8101
Fax: (213) 481-0503

www.dhs.lacounty.gov

To ensure access to high-quality,
patient-centered, cost-effective
health care to Los Angeles County
residents through direct services at
DHS facilities and through
collaboration with community and
university partners.

www.dhs.lacounty.gov

April 2, 2013

TO: Each Supervisor

Aishggon”
FROM: itchell H. Katz, M.D.
9*Director

SUBJECT: STATUS REPORT ON KEY INDICATORS OF
PROGRESS, HOSPITAL OPERATIONS, AND OTHER
ISSUES RELATED TO THE TRANSITION TO THE NEW

LAC+USC MEDICAL CENTER - PROGRESS REPORT #86

This is to provide your Board with the monthly report on the status of
transitioning to the new LAC+USC Medical Center (LAC+USC). This
report is the full monthly operational report with trends to include the
month of February 2013.

Census Trending (ADC includes Psychiatric & Newborn Patients)

The Average Daily Census (ADC) for the month of February was 563 out
of 676 licensed beds, an estimated 81% utilization rate (83% occupancy).
The census for Medical/Surgical units was an estimated 91% utilization
rate (93% occupancy) for February 2013.

Emergency Department (ED) Indicators

The attachment demonstrates a decrease in the following key indicators:
Average Length of Stay (ALOS), Median ED Boarding, ED Wait Time, Left
Without Being Seen (LWBS), and Dangerously Overcrowding for this
period. There was also a decrease in the number of patients transferred
out. The Dangerously Overcrowding Level Comparison for this period
was 19%, compared to 33% in January 2013.

If you have any questions or need additional information, please contact
me or Christina Ghaly, LAC+USC Interim Chief Executive Officer, at
(323) 409-2800.

CG:ab

Attachment

& Chief Executive Office

County Counsel
Executive Office, Board of Supervisors
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Crowding Level Comparison

Reporting Period Feb 2013

LAC+USC Medical Center
Operational Monitoring Report
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Board of Supervisors

Gloria Molina
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Mark Ridley-Thomas
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Zev Yaroslavsky
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Don Knabe
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Michael D. Antonovich
Fifth District

Mitchell H. Katz, M.D.

Director

Hal F. Yee, Jr., M.D., Ph.D.
Chief Medical Officer

Christina R. Ghaly, M.D.
Deputy Director, Strategic Planning

313 N. Figueroa Street, Suite 912
Los Angeles, CA 90012

Tel: (213)240-8101
Fax: (213) 481-0503

www.dhs.lacounty.gov

To ensure access to high-quality,
patient-centered, cost-effective
health care to Los Angeles County
residents through direct services at
DHS facilities and through
collaboration with community and
university partners.

www.dhs.lacounty.gov

May 1, 2013
TO: Each Supervisor
FROM: Mitchell H. Katz, M.D. @WW

g\ Di
irector

SUBJECT: STATUS REPORT ON KEY INDICATORS OF
PROGRESS, HOSPITAL OPERATIONS, AND OTHER
ISSUES RELATED TO THE TRANSITION TO THE NEW
LAC+USC MEDICAL CENTER — PROGRESS REPORT #87

This is to provide your Board with the monthly report on the status of
transitioning to the new LAC+USC Medical Center (LAC+USC). This
report is the full monthly operational report with trends to include the
month of March 2013.

Census Trending (ADC includes Psychiatric & Newborn Patients)

The Average Daily Census (ADC) for the month of March was 545 out of
676 licensed beds, an estimated 79% utilization rate (81% occupancy).
The census for Medical/Surgical units was an estimated 89% utilization
rate (91% occupancy) for March 2013.

Emergency Department (ED) Indicators

The attachment demonstrates a decrease in the following key indicators:
Average Length of Stay (ALOS), Median ED Boarding, and Dangerously
Overcrowding for this period. There was an increase in ED Wait Time,
Left Without Being Seen (LWBS), and the number of patients transferred
out. The Dangerously Overcrowding Level Comparison for this period
was 11.6%, compared to 19.3% in February 2013.

If you have any questions or need additional information, please contact
me or Dr. Christina Ghaly, LAC+USC Interim Chief Executive Officer, at
(323) 409-2800.

CG:ab

Attachment

& Chief Executive Office

County Counsel
Executive Office, Board of Supervisors



LAC+USC Medical Center
Operational Monitoring Report
Reporting Period: Mar 2013

Indicator

Definition

Data

Comments

Indicator #1

— Trends in Average Daily Census and Hospital Operations Metrics

1a.

Average
Daily
Census
(ADC)

ADC:

A measure of the total
number of inpatients
occupying licensed
beds on a daily basis
reported as the
arithmetic mean.

Calculation:

Total number of
admitted inpatients at
12:00 AM midnight
daily, summed over
the month and divided
by the total number of
days in the month.

Source of Data:
Affinity

620 -

1 600

1 586

600 -

] 593

577
1 575
] 572
] 569

580 -

560 -

540 -

520

500

] 579

ADC

1 587

] 580
] 582

1 580
1 572

1 561
] 558

1 575

561

1 573

T 547

1 576

) 585

1 572

1 573

1 563

O 537

Jan 11

Mar 11
May 11

Jul "1

Sep 11
Nov'11:
Jan 12
Mar '12:

May 12

Jul 12

Sep 12

Nov'12 (NS 534

Jan 13

Note: Average Daily Census number reported includes Medical Center + Psych +

Newborns Census.

Mar 13 (R 545

ADC provided as
background information.

Graphs depict data from
January 2011 to present.
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LAC+USC Medical Center
Operational Monitoring Report
Reporting Period: Mar 2013

Indicator #1 — Trends in Average Daily Census and Hospital Operations Metrics

1b. Definition: Medical Center Licensed Occupancy Rate (excluding Newborns) = Med For comparison,

Occupancy A measure of_the Center Census - Newborns / 600 occupancy ra.t_es reported
Rate usage of_the licensed | S e in the oId_faC|I|ty were
LAC+USC | beds c_iurmg t_he 100% reported including
Medical _report.mg perlo_d _th_at o g%a'usgw% i sfu/i§4 ;60{37%6%?{%8 - ;3 S5% 5% g, 85% . newborns and were
Cenitar is derived by dividing | | 505 | IR T T e CAARAAR G 81_"/5;”?/",85/°.79%8°"/. 819 based on budgeted beds.
the patient days in the | | ’ H THHULI ﬂ ; 1A | H

reporting period by ] HHHL HUHHHHOHHHHL
the licensed bed days %M HHHNL : 10 1
in the reporting 1| 1 fl [
period. 40% 10 § | 111
Calculation: 20% 41

The total number of

admitted inpatients at 0% |
12:00 AM midnight,
including women in
labor, may include
normal newborns and
psychiatric inpatients
divided by licensed or
budgeted beds.

% QOccupancy

Jan'11 [

July 12 j—

Mar '11
May '11
Jul'11
Sep 11
Nov '11 |
Jan 12
Mar '12
May 12 [E
Sep '12
Nov '12 |
Jan '13
Mar 13

Source of Data:
Affinity

Target:
95%
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LAC+USC Medical Center
Operational Monitoring Report
Reporting Period: Mar 2013

Medical Center Licensed Occupancy Rate (including Newborns) Med
Center Census/600

%, 88% 87% geo 9 88% 9 9
100% -B%%y0% . 86 85 . _86 86%——87
o 90% 7% 86%‘” a3 ggttl  8T%  gaydd 820/ "86% 86%80%, /86 8%
5. 80% -
: I
® 60% -
3
S 40% -
: | | I
e 20% T I
0% A R T - - T = 1
— i — — — i o~ o~ o o~ o~ o o o
/= &4 &4 &4 A4 4 4 A4 & A 4 A A d
c — > = o > c = > > a > c —
& 2§28 2 =2 £ 3§ 28 3
Medical Center Budgeted Occupancy
Med Center Census + Newborns + Psych Hosp Census / 676
100% - 89% 86% 86% 86% 86% -86% % Q1% oo
38% 87% 86% 85% 84% g7o, 86% B8 8 - BB L P
80% - : -2

60%

40%--‘ ==
20% -

0% -

% Occupancy

g -—-

Jul'11
--

Jan'11

Mar'11
May '11

Sep

Nov '114‘

Jan '12
Mar ‘12
May 12 |
July '12
Sep '12 |
Nov ‘12
Jan '13
Mar '13

Medical Center = New Facility + Psychiatric Hospital
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LAC+USC Medical Center
Operational Monitoring Report
Reporting Period: Mar 2013

Indicator #2 - Emergency Department Metrics

2a. ED Volume: The annual total ED

ED Measured by total ED Volume . Ygtllu%eoforh:j:ﬁ 10-11 wads

Vol number of Emergency 5 g S ol g , which increase
olume Department patient 18,000 - 2R JRRD D < to 178,004 in FY 11-12. If

15,251

the current increase in ED
monthly volume is
maintained, the annual
total ED volume for FY
12-13 will surpass the FY
11-12 amount.

14,908
14,626
14,908
13,971

14,118
15,039

14,178
14,351
13,895
14,228
14,213
14,372
14,615
14,819
14,385
14,411

registrations. 16,000 -
14,000 -

Source of Data: 12,000 -

Affinity 10,000 -
8,000 -
6,000 -
4,000 -

2,000 -

Sep '12
Nov '12 }
Jan'13

#of ED Registrations
o
12,694
Jan '12 I 15,327
TSRS 13,559
Mar '13 S 15,704

Jul'11
Jul '12

Jan'll
Mar '11
May '11
Sep '11
Nov '11
Mar '12
May '12
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LAC+USC Medical Center
Operational Monitoring Report
Reporting Period: Mar 2013

2b.

Median
Emergency
Department
Boarding
Time

(EDBT)

*Harris
Rodde
Indicator

Boarding Time:
Time from MD Admit
time (effective date
and time of pre-admit)
to time the patient
actually leaves the
ED en route to
assigned bed
(effective date and
time of the ED
disposition).

Calculation:

The middle value in
the set of individual
boarding times for the
month arranged in
increasing order. If
there is an even
number of values,
then the median is the
average of the middle
two values.

Source of Data:
Affinity

Target:
Less than 7 hours.

Time (hrimm)

Median EDBT

— H- — — — — o~ (o] o o o o o m

b = e st hp = by Ap b ™ = b b by

— —_ Q. — —_ o > —

§ &8 ¥ 3 ¢ 3 & &8 &% 3 @ % & &

-2 S z - = S z - 2
== Adult -ll=Peds Total

Mar ’13 data is Preliminary data
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LAC+USC Medical Center
Operational Monitoring Report
Reporting Period: Mar 2013

Median Boarding Time (Adulit)*

14:24 —
o
2 B
- s
12:00 — =)
2
N~
2 <
o e
9:36 @
= : 1) o) ~
£ S = o 0 R ®
€ @ ~ s N %
b AN [ R N~ ~
(2] ~o © - © M~ ~
£ 712 ~ g o 8 o 0 ~
@ o = © o Yol 52} ~
£ 0 = ™ - o
= o 10 [te} o
= © Q 2] < <
4:48 - < 5 ey
< <3
S o™
2:24
0:00 &~ |
~— ~— — ~— -~ = N N ~N N (3] N (a2} (502
g Lo = = = = b = b = = = = his
= =t > = Q. > c =) > S o > c =
@ © © =2 © ) ] (L] 5} = ) <} ] ©
- = b= (%) Z = = s %] zZ - b=

Mar ’13 data is Preliminary data
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LAC+USC Medical Center
Operational Monitoring Report
Reporting Period: Mar 2013

Indicator #2 - Emergency Department Metrics

2c.

ED Wait
Time

ED Wait Time:
Measured from time
patient is triaged to
time patient is either
admitted or
discharged reported
as an arithmetic
mean.

Definition:

Sum of all wait time
values during the
monthly reporting
period divided by the
total number of
values.

Source of Data:
Affinity

Target:

No target value.
Lower numbers are
better.

Average ED Wait Time
14:24

11:42:11

12:00 +

: - 1L 9:22 : : 42 9:18
9:36 {01043 g s: s WP

21 416
. 9:0 8:47" 167
712 4 8-36. g1 %19 9:018:54 g5 - 743 g43

4:48

Time (hrs:mm)

2:24

0:00 +——r—r——rrT

Jul'11
Jul'12

Sep '11
Nov '11
Jan'12
Mar '12

== Adult —fll=Peds Total

Adult Wait Time : *Excludes Psych, Pediatric, Observation Unit, and Jail
patients

Total ED Wait time: *Excludes Psych, Observation Unit, and Jail

Mar ‘13 data is Preliminary data
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LAC+USC Medical Center
Operational Monitoring Report
Reporting Period: Mar 2013

Indicator #2 - Emergency Department Metrics

2d. LWBS:
The total number of . "
I‘;Veiit‘thOUt patients who left the Left Without Being Seen
Being ED without belrjg. 800 6.0%
Seen seen by a physician 700 . 5.0%
reported as a 600
(LWBS) percentage of all ED 500 - - 4.0%
visits. 400 - 3.0%
*Harris _?:Iculation: 388 7 - 2.0%
Rodde gtotal number of 100 - 1.0%
Indicator | Patients who left the 0 - . 0.0%

ED without being
seen divided by the
total number of ED
patient visits on a
monthly basis.

N Number e=fil==Percent

Source of Data: Mar ‘13 data is Preliminary data
Affinity

Target:

No target value.
Lower numbers are
better.
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LAC+USC Medical Center
Operational Monitoring Report
Reporting Period: Mar 2013

Indicator #2 - Emergency Department Metrics

2e.

ED
Diversion

ED Diversion:

A percentage
measure of the time
the ED diverts
ambulance traffic
away from the ED,
reported as a function
of the reason for
diversion on a
monthly basis.

Calculation:

The total number of
hours of ED diversion
for a specific reason
divided by the total
number of available
hours in a month.

Source of Data:
ReddiNet

Total hours in

% on Diversion (100%

the month)

Diversion of ALS Units due to ED Saturation

100 -
90 - 81
7779 77 78
80 {7 " 7a e 69 72
70 - 63 g1 6 65 65 66 o - -
56 4
60 - 52 52 51 5
50 4 42 § 42 38 3
40 -
30 -
20 -
10 A
O = T i T T T al
A Hd o HdH o H H H N NN NN N M oM
LI A S T R - 0 =o =S = = =
c = > = Q > e > > a > c =
© > —_— [
T s s = 8 2 8 s s 3 &8 2 8 s

Key points:

-- Diversion is for
paramedic runs only;
Basic Life Support
ambulances still arrive.
-- When diversion is
requested but all hospitals
in the area are on
diversion, patients go to
the closest hospital.
Therefore, ambulances
often arrive while “on
diversion”.
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LAC+USC Medical Center
Operational Monitoring Report
Reporting Period: Mar 2013

2f.

Surge
Report

Crowding Level Comparison

70

I H A A AN AN AN NN AN AN AN NN NN
Segaogrdagdadag e gy gl gl sl oslg alel

[C e - o [C —_ 4 o) —
S @ 5 3 O O s 3 ) S o

—e— Dangerously Overcrowded
Overcrowded
—a— Busy

—i— Severely Overcrowded
Extremely Busy
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LAC+USC Medical Center
Operational Monitoring Report
Reporting Period: Mar 2013

Indicator #3 — Trends for Patient Diversions and Transfers & #4 — Transfers to Rancho Los Amigos Metrics

3.&4.

Rancho
Los
Amigos
Hospital
(RLAH)
Transfers

Transfers:

The volume of
patients transferred to
RLAH for acute
hospitalization from
the Emergency
Department and from
Inpatient Units.

Data Source:
Manual record
keeping.

Cancelled category
includes patients
whose condition
changed leading to
higher level of care or
discharge home.

Month of Feb ‘13

Referrals from ER:

Med/Surg | Acute Stroke Total
# Met transfer criteria 19 NA -
# Referred to RLAH 19 25 44
# Transfers 19 25 44
# Denied 0 NA -
# Cancelled 0 NA -
# Patients Refused of 0 NA -
Those Cancelled
Referrals from Inpatients:
Med/Surg | Acute Stroke Total
# Met transfer criteria 14 NA -
# Referred to RLAH 14 18
# Transfers 10 14
# Denied 1 NA -
# Cancelled NA -
# Patients Refused of NA -
Those Cancelled
Other /Pending 0 NA -
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LAC+USC Medical Center
Operational Monitoring Report
Reporting Period: Mar 2013

Rancho Med Surg Transfers Workload

- — —t — — - o o~ o (o] o o o o
4 5 8 &5 5 5 8 &9 =5 oo &5 o o oo

= —_ = — - —
c = > S 5 3 c = > 5 a 3 = B
© = 2 © = o @©

e R il [N pt

Patients Transferred Out

160

140 -

120

qE>100~

3 80

o

> 60

40

20
T T T T e - N ANNNNNNNNNNNO®®
Ty T r ooy r oy r oy rrrrerr o Qe r
coasS5S>c s DDA 2oQcass>xcso0ayg 29 calk
T 08 2 ® = 2 0 ® T O m 3 5 O © ]
SPs<23°2F0288SP=<S3°2802882+=

—— Other Hospitals —— Rancho }

* Other hospitals = Silver Lake (0), Managed Care Repatriation (78)

Data was revised to reflect total # of patients (including stroke patients)
referred to Rancho
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LAC+USC Medical Center
Operational Monitoring Report
Reporting Period: Mar 2013

Indicator #5 — Harris Rodde Indicators

5.

Average
Length of
Stay
(ALOS)

*Harris
Rodde
Indicator

LOS:

The difference
between discharge
date and the
admission date or 1
if the 2 dates are
the same.

Total LOS:

Calculation:
ALOS is the
arithmetic mean
calculated by
dividing the Total
LOS by the Total #
of discharges in the
monthly reporting
period, rounded off
to one decimal
place.

Source of Data:
Affinity

Target: <5.5 days

Average Length of Stay

7.5 4 6.5 7$1 6.8
74 6.4 6.5 0. B 6.2
6.2 6.4 g26.364 O 6.2 6.0/ :
1 5.9 5758% 32 i 60’ -

———a

O O O O O O O OO I OO
O o o o o o o AN
P O P W TN

—&— Target ALOS »== Actual ALOS

*Medical Center (New Facility + Psychiatric Hospital) ALOS - Preliminary
data pending Auditor-Controller validation

The increasing length of
stay observed in January
and February is largely
attributed to the discharge
of several patients with
extended lengths of stay.
In March 2013, these
include 5 patients who
were discharged with LOS
> 100. Without the effect
of these 5 patients, ALOS
would have been 6.0
rather than 6.2.

*As of July 2010 with the
consolidation of Ingleside
and Hawkins, all
psychiatric services are
now included.
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LAC+USC Medical Center

Operational Monitoring Report

Reporting Period: Mar 2013

Indicator #6 — Pediatric Metrics

6.

Pediatric Bed
Census and
Occupancy (%)

Pediatric ICU
(PICU)

Neonatal ICU
(NICU)

Pediatric Unit
Adolescent
Unit

Census:

The total number
admitted pediatric
inpatients at 12:00 AM
midnight of a
designated pediatric
ward.

Occupancy:

The total number of
admitted pediatric
inpatients divided by
the total number of
licensed beds on that
unit and reported as
percentage.

Source of Data:
Affinity

Date |NICU (40 Beds)| Peds Ward PICU (10 Med/Surg Adolescent
(25 Beds) Beds) (20 Beds)

Jan-11 55% 60% 70% 70%
Feb-11 57% 68% 80% 80%
Mar-11 57% 60% 70% 75%
Apr-11 55% 64% 50% 75%
May-11 57% 56% 50% 80%
Jun-11 70% 52% 60% 75%
Jul-11 58% 44% 50% 70%
Aug-11 58% 44% 40% 75%
Sep-11 58% 40% 50% 75%
Oct-11 55% 52% 60% 70%
Nov-11 62% 60% 70% 75%
Dec-11 65% 40% 60% 70%
Jan-12 60% 52% 60% 75%
Feb-12 55% 56% 60% 70%
Mar-12 55% 64% 50% 75%
Apr-12 53% 48% 50% 65%
May-12 42% 40% 50% 70%
Jun-12 37.5% 44% 50% 60%
Jul-12 45% 48% 60% 80%
Aug-12 57% 48% 50% 75%
Sep-12 62.5% 56% 50% 80%
Oct-12 57.5% 64% 60% 70%
Nov-12 62.5% 44% 50% 45%
Dec-12 72.5% 36% 60% 50%
Jan-13 62.5% 48% 70% 70%
Feb-13 50% 48% 70% 75%
Mar-13 53% 44% 60% 75%
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LAC+USC Medical Center
Operational Monitoring Report
Reporting Period: Mar 2013

Indicator #7 — Med Surg / ICU / OB/GYN Metrics

7.

Med Surg/ICU
Bed Census
and Occupancy
(%)

Medical
Surgical Unit
(Med Surg)

Jail Unit (Jail)

ICUs (Excluding
Burn ICUs)

OB/GYN Unit
(Med Surg)

Census:

The total number
admitted pediatric
inpatients at 12:00 AM
midnight of a
designated pediatric
ward.

Occupancy:

The total number of
admitted inpatients
divided by the total
number of licensed
beds on that unit and
reported as
percentage.

Source of Data:
Affinity

Date Med Surg Jail ICUs Burn* OB/GYN
(309 beds) (24 Beds) | (120 Beds) | (20 Beds) (Med Surg)

(32 beds)
Nov-12 87% 83% 83.5 % 51% 87%
Dec-12 88% 71% 83% 44% 83%
Jan-13 95% 73% 85% 55% 98%
Feb-13 93% 59% 87% 61% 95%
Mar-13 91% 62% 82% 47% 93%

* Burn= Both ward (10) and ICUs (10)

Page 15 of 15




=Y

Health Services
LOS ANGELES C( NTY

ST YL

Los Angeles County
Board of Supervisors

Gloria Molina
First District

Mark Ridley-Thomas
Second District

Zev Yaroslavsky
Third District

Don Knabe
Fourth District

Michael D. Antonovich
Fifth District

Mitchell H. Katz, M.D.
Director

Hal F. Yee, Jr., M.D., Ph.D.
Chief Medical Officer

Christina R. Ghaly, M.D.
Deputy Director, Strategic Planning

313 N. Figueroa Street, Suite 912
Los Angeles, CA 90012

Tel: (213)240-8101
Fax: (213) 481-0503

www.dhs.lacounty.gov

To ensure access to high-quality,
patient-centered, cost-effective
health care to Los Angeles County
residents through direct services at
DHS facilities and through
collaboration with community and
university partners.

= W,
Cayrortt

www.dhs.lacounty.gov

June 4, 2013

TO: Each Supervisor

FROM: Mitchell H. Katz, W*%'-LWWKN
(r;pirector T

SUBJECT: STATUS REPORT ON KEY INDICATORS OF
PROGRESS, HOSPITAL OPERATIONS, AND OTHER
ISSUES RELATED TO THE TRANSITION TO THE NEW
LAC+USC MEDICAL CENTER - PROGRESS REPORT #88

This is to provide your Board with the monthly report on the status of
transitioning to the new LAC+USC Medical Center (LAC+USC). This
report is the full monthly operational report with trends to include the
month of April 2013.

Census Trending (ADC includes Psychiatric & Newborn Patients)

The Average Daily Census (ADC) for the month of April was 542 out of
676 licensed beds, an estimated 77% ultilization rate (79% occupancy).
The census for Medical/Surgical units was an estimated 86% utilization
rate (88% occupancy) for April 2013.

Emergency Department (ED) Indicators

The attachment demonstrates a decrease in the following key indicators:
average daily census (ADC), median ED boarding time, and the number
of patients transferred out for this period. There was an increase in the
rate of patients who left without being seen (LWBS). The Dangerously
Overcrowding Level Comparison for this period remained the same as
well as ED wait time.

If you have any questions or need additional information, please contact
me or Dr. Christina Ghaly, LAC+USC Interim Chief Executive Officer, at
(323) 409-2800.

CG:ab

Attachment

¢ Chief Executive Office

County Counsel
Executive Office, Board of Supervisors



LAC+USC Medical Center
Operational Monitoring Report
Reporting Period: Apr 2013

Indicator

Definition

Data

Comments

Indicator #1

— Trends in Average Daily Census and Hospital Operations Metrics

1a.

Average
Daily
Census
(ADC)

ADC:

A measure of the total
number of inpatients
occupying licensed
beds on a daily basis
reported as the
arithmetic mean.

Calculation:

Total number of
admitted inpatients at
12:00 AM midnight
daily, summed over
the month and divided
by the total number of
days in the month.

Source of Data:
Affinity

620 -
2
Lo B 7o
600 B
N EES B N5 @
[57] o W
[Te] [ — O Wb 99 (Dm
i 15 ) i 0 0 © I~ [ ©®
580 5 o & m o e[ 2
q o @ ] - (1S} e 0 w0
n © o = - - - 2
- -— w o wn
s 8
560 - - i ]
e
o [Ty]
& 23
I~
] ] ﬁ;s}} 1
540{ | &
520‘ HH
soo | L1 11 1 1B : A0l E 1
— - ~— -~ ~— — o o o o™ o~ o™ (] Lo
- - - - ~ - = . = = = = ==
[ =4 o 8 = 1 o - c 1 == = o > = - 3
o 3 a m & 3 i
5 = = - @ =z 3 = = 2 A 2 5 =

Note: Average Daily Census number reported includes Medical Center + Psych +

Newborns Census.

ADC provided as
background information.

Graphs depict data from
January 2011 to present.
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LAC+USC Medical Center
Operational Monitoring Report
Reporting Period: Apr 2013

Indicator #1 — Trends in Average Daily Census and Hospital Operations Metrics

1b.

Occupancy
Rate
LAC+USC
Medical
Center

Definition:

A measure of the
usage of the licensed
beds during the
reporting period that
is derived by dividing
the patient days in the
reporting period by
the licensed bed days
in the reporting
period.

Calculation:

The total number of
admitted inpatients at
12:00 AM midnight,
including women in
labor, may include
normal newborns and
psychiatric inpatients
divided by licensed or
budgeted beds.

Source of Data:
Affinity

Target:
95%

Medical Center Licensed Occupancy Rate (excluding Newborns) = Med
Center Census - Newborns / 600

100% g0 T
bo%” g0 86%86% o0 8% STR B 630 85% o5y 8%
i 85984% y 83% % 869 o, 84%
i B S h R AR A 81A3% 88% 5q.,80% T B1%,
80% I [] | lan=BRER*” BRE. "

i i 1M e

60% [\

40% |

% Occupancy

20% |

0%

Jan "1
Mar '11
May '11
Jul'11
Sep '11
Nov "11
Jan'12
Mar '12 |
May '12
July 12
Sep '12
Nov '12
Jan '13
Mar 13 E

For comparison,
occupancy rates reported
in the old facility were
reported including
newborns and were
based on budgeted beds.
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LAC+USC Medical Center
Operational Monitoring Report
Reporting Period: Apr 2013

Medical Center Licensed Occupancy Rate (including Newborns) Med
Center Census/600

100%

s o @
o o 6
R X =X

% Occupancy

)
S
&

=]
=

Medical Center Budgeted Occupancy
Med Center Census + Newborns + Psych Hosp Census / 676

100% - B89% 86% 86% 86% 86% B86% 87% o
88% 87% 86% 85% 84% gyo, 86% 35%3335381’6-8 87 93981%
80%

% Occupancy
B [=2] o]
[} o o
S R R

o
o
=

o
xR

Mar'11

Medical Center = New Facility + Psychiatric Hospital
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LAC+USC Medical Center
Operational Monitoring Report
Reporting Period: Apr 2013

Indicator #2 - Emergency Department Metrics

2a. ED Volume: The annual total ED
ED Measured by total ED Volume Volume for FY 10-11 was

number of Emergency - . & 164,700 which increased
Volume Danaiiment watient 18,000 - o o Nododawsag 92 3 to 178,004 in FY 11-12. If

P p 0 wm”ogo,_.mmhﬂm‘“'q‘g”ﬁ”ﬁm gﬁlﬁN th ti in ED
registrations. SR B B R B N B e B Y e R R e i = gienL nerease:n
00 s sRgggmIias g S o2y g c8fl op © monthly volume i
TS eSSy, P RO <all & onthly volume is
w =l — m

lons

Affinity 12-13 will surpass the FY

10,000 - 11-12 amount.
8,000 -

6,000

#of ED Registrat

4,000 -

2,000 -

=
—
14,000 4 & maintained, the annual
i total ED volume for FY
Source of Data: 6 12,000 - !
—
~
&
s

Jan'11
Jul'11
Sep '11
Nov '11
Jan'12
Jul'12
Jan'13

May '11
Mar'12
May '12
Sep '12
Nov '12
Mar'13
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LAC+USC Medical Center

Operational Monitoring Report

Reporting Period: Apr 2013

2b.

Median
Emergency
Department
Boarding
Time

(EDBT)

*Harris
Rodde
Indicator

Boarding Time:
Time from MD Admit
time (effective date
and time of pre-admit)
to time the patient
actually leaves the
ED en route to
assigned bed
(effective date and
time of the ED
disposition).

Calculation:

The middle value in
the set of individual
boarding times for the
month arranged in
increasing order. If
there is an even
number of values,
then the median is the
average of the middle
two values.

Source of Data:
Affinity

Target:
Less than 7 hours.

[y

»

)

=
J

Median EDBT

— - — o~ o~ ™~ (']
mn = o xd = ) A
= a 5 c - > =
= @ o 1] o =
=== Adult =ll=Peds Total

Apr’13 data is Preliminary data
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LAC+USC Medical Center
Operational Monitoring Report
Reporting Period: Apr 2013

Median Boarding Time (Adult)*
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Apr 13 data is Preliminary data
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LAC+USC Medical Center
Operational Monitoring Report
Reporting Period: Apr 2013

Indicator #2 - Emergency Department Metrics

2c.

ED Wait
Time

ED Wait Time:
Measured from time
patient is triaged to
time patient is either
admitted or
discharged reported
as an arithmetic
mean.

Definition:

Sum of all wait time
values during the
monthly reporting
period divided by the
total number of
values.

Source of Data:
Affinity

Target:

No target value.
Lower numbers are
better.

Average ED Wait Time
14:24
11:22:11
12:00 -
T 9:36 o il 9:29
g 25! o030 sa¥2l Pz B4 8-52 8:42
i ; 2 8:19 : :018:54 . E 43 & : ’
£ 712 1— sust gy oy TR 8:03 e
Q .
£ 4.
= 4:48
2:24
0:00
=f==Adult -i=Peds Total

Adult Wait Time : *Excludes Psych, Pediatric, Observation Unit, and Jail
patients

Total ED Wait time:_ *Excludes Psych, Observation Unit, and Jail

Apr ‘13 data is Preliminary data
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LAC+USC Medical Center
Operational Monitoring Report
Reporting Period: Apr 2013

Indicator #2 - Emergency Department Metrics

2d.

Left
Without
Being
Seen

(LWBS)

*Harris
Rodde
Indicator

LWBS:

The total number of
patients who left the
ED without being
seen by a physician
reported as a
percentage of all ED
visits.

Calculation:

The total number of
patients who left the
ED without being
seen divided by the
total number of ED
patient visits on a
monthly basis.

Source of Data:
Affinity

Target:

No target value.

Lower numbers are
better.

1000
800
600
400
200

Left Without Being Seen

7.0%
6.0%
5.0%
- 4.0%
- 3.0%
- 2.0%
- 1.0%
- 0.0%

o d H H H H N N NN N N oM om
S o R B o e . BT S B

= = j=5 = = > = j= N = c L
§ ® & 2 o & £ 8 ® 32 @ B & =®
= s = w oz S5 =2 = o g e 2

B Number  ==l==Percent

Apr ‘13 data is Preliminary data
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LAC+USC Medical Center
Operational Monitoring Report
Reporting Period: Apr 2013

Indicator #2 - Emergency Department Metrics

2e.

ED
Diversion

ED Diversion:

A percentage
measure of the time
the ED diverts
ambulance traffic
away from the ED,
reported as a function
of the reason for
diversion on a
monthly basis.

Calculation:

The total number of
hours of ED diversion
for a specific reason
divided by the total
number of available
hours in a month.

Source of Data:
ReddiNet

% on Diversion (100% = Total hours in

the month)

Diversion of ALS Units due to ED Saturation

100 -

90 - 81
17779 -,.-7 ?8

80 - 74 72

65 556

70 A 6351 5958

60 -

50 -

38

40 26

30 -

20 -

10 -

0- T 1
— ™~ @~ HNNNNNN m m
L S B R I I = B B
S § ¥ 3 &£ 2 £ . 22 2> a 2 c ¥
2225382388388 5838

Key points:

-- Diversion is for
paramedic runs only;
Basic Life Support
ambulances still arrive.
-- When diversion is
requested but all hospitals
in the area are on
diversion, patients go to
the closest hospital.
Therefore, ambulances
often arrive while “on
diversion”.
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2f.

LAC+USC Medical Center
Operational Monitoring Report
Reporting Period: Apr 2013

Surge
Report

Crowding Level Comparison

i
i

o HoHd H o H H A NN NNN NN M® MM
HodEgdgRnnHaaageaagagdananan
i1 1 1
CO %= >c= wa > 0O Cc oS = >c= o >0 cQo = =
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—o— Dangerously Overcrowded -
—#— Overcrowded
—=— Busy

—m— Severly Overcrowded
Extremely Busy

Page 10 of 16




LAC+USC Medical Center
Operational Monitoring Report
Reporting Period: Apr 2013

Indicator #3 — Trends for Patient Diversions and Transfers & #4 — Transfers to Rancho Los Amigos Metrics

3. & 4.

Rancho
Los
Amigos
Hospital
(RLAH)
Transfers

Transfers:

The volume of
patients transferred to
RLAH for acute
hospitalization from
the Emergency
Department and from
Inpatient Units.

Data Source:
Manual record
keeping.

Cancelled category
includes patients
whose condition
changed leading to
higher level of care or
discharge home.

Month of Apr ‘13
Referrals from ER:

Med/Surg | Acute Stroke Total
# Met transfer criteria 22 NA -
# Referred to RLAH 22 24 46
# Transfers 19 24 43
# Denied 1 NA -
# Cancelled 2 NA -
# Patients Refused of NA -
Those Cancelled
Referrals from Inpatients:
Med/Surg | Acute Stroke Total
# Met transfer criteria 17 NA -
# Referred to RLAH 17 19
# Transfers 15 17
# Denied 0 NA -
# Cancelled NA -
# Patients Refused of 0 NA -
Those Cancelled
Other /Pending 1 NA -
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LAC+USC Medical Center
Operational Monitoring Report
Reporting Period: Apr 2013

Rancho Med Surg Transfers Workload

1998
o & =
Ft‘—lH‘—ln—!HNNNNNNmm
7 7 74 A A A A A A A A A oS A
— = e —
gmgsaagagzgggm
—Im - -
- =2 s 2 = B S v =2 =

| B . . St sl ' B o I o Y VR o VI o VI o N I oV o T o VY o T o VI T WS T
T TEEE FEET DT T et pussaiys pivsiesion e
coELE>c35 o0 > 0O CcOotS s> S5 oo > U c o= =
mmw‘%m:_:'_,:@go mmmﬂ-mai’,:mgommaf"&-
SL=<<s 5 <V zZzoswL=E=<sS "gnPzo050 =

—+— Other Hospitals —— Rancho |

* Other hospitals = Silver Lake (0), Managed Care Repatriation (60)

Data was revised to reflect total # of patients (including stroke patients)
referred to Rancho
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LAC+USC Medical Center
Operational Monitoring Report
Reporting Period: Apr 2013

Indicator #5 — Harris Rodde Indicators

5.

Average
Length of
Stay
(ALOS)

*Harris
Rodde
Indicator

LOS:

The difference
between discharge
date and the
admission date or 1
if the 2 dates are
the same.

Total LOS:

Calculation:
ALOS is the
arithmetic mean
calculated by
dividing the Total
LOS by the Total #
of discharges in the
monthly reporting
period, rounded off
to one decimal
place.

Source of Data:
Affinity

Target: <5.5 days

Average Length of Stay

8
75 71 g8
7 : 6.4 6.56.5 6.p
n .864 6.26.3 6.2,
6 5
55
5 5.5
45
4
3.5
3 L] 1 1 T T T T T T T T T
OO BN \.\qf N \.v@ {,{L U BN {\'5
o o gt T ot T P @ P P P B
FF E QS
AR AR AN N AR

‘ —&— Target ALOS === Actual ALOS

*Medical Center (New Facility + Psychiatric Hospital) ALOS - Preliminary
data pending Auditor-Controller validation

The increasing length of
stay observed in January
and February is largely
attributed to the discharge
of several patients with
extended lengths of stay.
In April 2013, these
include 4 patients who
were discharged with LOS
> 100. Without the effect
of these 4 patients, ALOS
would have been 6.3
rather than 6.5.

*As of July 2010 with the
consolidation of Ingleside
and Hawkins, all
psychiatric services are
now included.
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LAC+USC Medical Center

Operational Monitoring Report

Reporting Period: Apr 2013

Indicator #6 — Pediatric Metrics

6.

Pediatric Bed
Census and
Occupancy (%)

Pediatric ICU
(PICU)

Neonatal ICU
(NICU)

Pediatric Unit
Adolescent
Unit

Census:

The total number
admitted pediatric
inpatients at 12:00 AM
midnight of a
designated pediatric
ward.

Occupancy:

The total number of
admitted pediatric
inpatients divided by
the total number of
licensed beds on that
unit and reported as
percentage.

Source of Data:
Affinity

Date [NICU (40 Beds)| Peds Ward PICU (10 Med/Surg Adolescent
(25 Beds) Beds) (20 Beds)

Jan-11 55% 60% 70% 70%
Feb-11 57% 68% 80% 80%
Mar-11 57% 60% 70% 75%
Apr-11 55% 64% 50% 75%
May-11 57% 56% 50% 80%
Jun-11 70% 52% 60% 75%
Jul-11 58% 44% 50% 70%
Aug-11 58% 44% 40% 75%
Sep-11 58% 40% 50% 75%
Oct-11 55% 52% 60% 70%
Nov-11 62% 60% 70% 75%
Dec-11 65% 40% 60% 70%
Jan-12 60% 52% 60% 75%
Feb-12 55% 56% 60% 70%
Mar-12 55% 64% 50% 75%
Apr-12 53% 48% 50% 65%
May-12 42% 40% 50% 70%
Jun-12 37.5% 44% 50% 60%
Jul-12 45% 48% 60% 80%
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LAC+USC Medical Center
Operational Monitoring Report
Reporting Period: Apr 2013

Aug-12 57% 48% 50% 75%
Sep-12 62.5% 56% 50% 80%
Oct-12 57.5% 64% 60% 70%
Nov-12 62.5% 44% 50% 45%
Dec-12 72.5% 36% 60% 50%
Jan-13 62.5% 48% 70% 70%
Feb-13 50% 48% 70% 75%
Mar-13 53% 44% 60% 75%
Apr-13 53% 40% 50% 55%

Page 15 of 16




LAC+USC Medical Center
Operational Monitoring Report
Reporting Period: Apr 2013

Indicator #7 — Med Surg / ICU / OB/GYN Metrics

7.

Med Surg/ICU
Bed Census
and Occupancy
(%)

Medical
Surgical Unit
(Med Surg)

Jail Unit (Jail)

ICUs (Excluding
Burn ICUs)

OB/GYN Unit
(Med Surg)

Census:

The total number
admitted pediatric
inpatients at 12:00 AM
midnight of a
designated pediatric
ward.

Occupancy:

The total number of
admitted inpatients
divided by the total
number of licensed
beds on that unit and
reported as
percentage.

Source of Data:
Affinity

Date Med Surg Jail ICUs Burn* OB/GYN
(309 beds) | (24Beds) | (120 Beds) | (20 Beds) | (Med Surg)

(32 beds)
Nov-12 87% 83% 83.5% 51% 87%
Dec-12 88% 1% 83% 44% 83%
Jan-13 95% 73% 85% 55% 98%
Feb-13 93% 59% 87% 61% 95%
Mar-13 91% 62% 82% 47% 93%
Apr-13 88% 82% 85% 57% 99%

* Burn= Both ward (10) and ICUs (10)
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June 28, 2013

TO: Each Supervisor A W,_ng\/
FROM: Mitchell H. Katz, M.D.

ppirector
SUBJECT: STATUS REPORT ON KEY INDICATORS OF

PROGRESS, HOSPITAL OPERATIONS, AND OTHER
ISSUES RELATED TO THE TRANSITION TO THE NEW
LAC+USC MEDICAL CENTER — PROGRESS REPORT #89

This is to provide your Board with the monthly report on the status of
transitioning to the new LAC+USC Medical Center (LAC+USC). This
report is the full monthly operational report with trends to include the
month of May 2013.

Census Trending (ADC includes Psychiatric & Newborn Patients)

The Average Daily Census (ADC) for the month of May was 525 out of
676 licensed beds, an estimated 76% utilization rate (78% occupancy).
The census for Medical/Surgical units was an estimated 86% utilization
rate (88% occupancy) for May 2013.

Emerqenvcv Department (ED) Indicators

The attachment demonstrates a decrease in the average daily census
(ADC) and the rate of patients who left without being seen (LWBS). ED
wait times and boarding times were stable. The number of patients
transferred out remained the same for this period. The Dangerously
Overcrowding Level Comparison for May 2013 was 2.7% compared to
11.7% in April 2013.

If you have any questions or need additional information, please contact
me or Dr. Christina Ghaly, LAC+USC Interim Chief Executive Officer, at
(323) 409-2800.

CG:ab

Attachment

c: Chief Executive Office

County Counsel
Executive Office, Board of Supervisors



LAC+USC Medical Center
Operational Monitoring Report
Reporting Period: May 2013

Indicator

Definition

Data

Comments

Indicator #1

— Trends in Average Daily Census and Hospital Operations Metrics

1a.

Average
Daily
Census
(ADC)

ADC:

A measure of the total
number of inpatients
occupying licensed
beds on a daily basis
reported as the
arithmetic mean.

Calculation:

Total number of
admitted inpatients at
12:00 AM midnight
daily, summed over
the month and divided
by the total number of
days in the month.

Source of Data:
Affinity

ADC

620

1 600
586
577
1 575

] 572
1 569

593

600 -

]
] 587
1 580
3 585

1 579
1 582
1 572

1 580
1 572
1 561
1 558

] 547

580

561
1 575
1 573
1 576
B 573
1 563

560 A ]

] 545
542

540 -

1 534
] 537

520 -

500 A

480

R

Jan '11
Mar '11
May 11
Jul 11
Sep 11
Nov '11
Jan '12_
Mar 12
May '12
Jul 12
Sep 12
Nov 12
Jan 13
Mar 13

Note: Average Daily Census number reported includes Medical Center + Psych +
Newborns Census.

May 13 [ 525

ADC provided as
background information.

Graphs depict data from
January 2011 to present.
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LAC+USC Medical Center
Operational Monitoring Report
Reporting Period: May 2013

Indicator #1 — Trends in Average Daily Census and Hospital Operations Metrics

1b. Definition: Medical Center Licensed Occupancy Rate (excluding Newborns) = Med For comparison,
Occupancy A measure oi:m Center Census - Newborns / 600 occupancy a.:.mm reported
Rate usage o::m licensed in the o_o_.*mo___a\ were
LAC+USC | beds during the A G v ) reported including
Medical reporting period that ° %g«.c&%imgmﬁmmw%\w&gwgwsw?mw S 5% g, 8%, - newborns and were
Center is derived by dividing 507 MAnnme B .a-mﬂ&ﬂ,-mw\c.u@o\om.o\. -ﬁ.oo - | based on budgeted beds.

the patient days in the ’ ; , il i

reporting period by - \ !

the licensed bed days | | & %%

in the reporting 3

period. s Wi

Calculation: > 20% |

The total number of

admitted inpatients at o ILHHOHHHAHHHAHO N AN O A0 HHHHHH

12:00 AM midnight, rrEgr g @RS ssep e @

i i i c 5 > 035 Q > c 5 > > Q > c = >

s et EREREEEREREEEN

normal newborns and

psychiatric inpatients
divided by licensed or
budgeted beds.

Source of Data:
Affinity

Target:
95%
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LAC+USC Medical Center
Operational Monitoring Report
Reporting Period: May 2013

Medical Center Licensed Occupancy Rate (including Newborns) Med

Center Census/600

88% g7% 88%
100% -f%%o £ 86% g7y, B85 5% gy 86 BT
& % i 8% % 83% o, 060, 86% o %
87%  gey 83% ssn . O/% 8% gy B0% 8670%. ., Bay, B0
80% -

g L

8 60% -

S 40% -

i - - - - _ _- _
o ~ i — i i o o~ o~ (o] o o [a2] o m
= = = inl = L gl g = = = = = = =
= e > = Q. > c = > > o > [ e >
© © © 3 @ o © © ) -] ) o © © ©
= 2 s 7 w z = = 35 2 o z - = s

Medical Center Budgeted Occupancy

Med Center Census + Newborns + Psych Hosp Census / 676

100% -——389% 86% 869
° 8% 87% 86% 85%

80% -

60% -

40% -

% Occupancy

20% A

0% +

79%

87%7° 80% wwxm“_.okv 78%

80%

Medical Center = New Facility + Psychiatric Hospital
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LAC+USC Medical Center
Operational Monitoring Report
Reporting Period: May 2013

Indicator #2 - Emergency Department Metrics

2a. ED Volume: The annual total ED
ED Measured by total ED Volume Volume for FY 10-11 was
number of Emergency R e S 164,700 <<:._o: increased
Volume Department patient 18,000 - & s 80 NoldoBansns 2 _8ng |[to 178,004 in FY 11-12. If
; X ® ANnIREIFoeRdvd oYy =58 N2 the current increase in ED
registrations. 16000 19 _ QRN AMNT SR O s T agy =0 A .
’ e R A R sl g monthly volume is
[40] . &
14.000 lm < m - = maintained, the annual
a - total ED volume for FY
Source of Data: S .
Affinity .m 12,000 - 12-13 will surpass the FY
£ 10,000 - 11-12 amount.
F
e« 8,000 -
g
« 6,000
o
*
4,000 -
2,000 -
0 - i
— — — — — —l oN o o o o o o o (39]
L I A = A = N = B B R s N~ B
[ - > =] Q. > c = > = Q > c b >
8 EE33:8EE3 3§28 8
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LAC+USC Medical Center

Operational Monitoring Repo
Reporting Period: May 2013

rt

2b. Boarding Time:
Median Time from MD Admit Median EDBT

time (effective date 14:24 -
Emergency \ .
Department | and time of pre-admit) 1l
Boarding to time the patient .
Time mwcm__< _mw<w,o, the £9:36

en route to £

(EDBT) assigned bed £7:12

(effective date and @

time of the ED i 4:48

disposition).

2:24

Calculation:

The middle value in 0:00

the set of individual o s s s s S s s s e e . L

boarding times for the S 5 2 5 @ 3 S & z 3 © 3 S5 &5 =
*Harris 3035%33@8 in =52 > 22 835 2~ 22 8 3 2
Rodde increasing order. If —o—Adult —fl=Peds Total
Indicator | there is an even

number of values,
then the median is the
average of the middle
two values.

Source of Data:
Affinity

Target:
Less than 7 hours.

May '13 data is Preliminary data
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11:02
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56 6:06
Nov '"11 6:03
10:08
Jan'12 9:04
6:38
Mar 12 6:27
119
May '12 5:57
4:13
Jul2 7:39
5:37
Sep '12 7:47
4:53
Nov 12 -04
[ 3:03
Jan 13 7:37
[ 5:17
Mar '13 | 4:19
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May 13 | 3:19
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LAC+USC Medical Center
Operational Monitoring Report
Reporting Period: May 2013

Indicator #2 - Emergency Department Metrics

2c.

ED Wait
Time

ED Wait Time:
Measured from time
patient is triaged to
time patient is either
admitted or
discharged reported
as an arithmetic
mean.

Definition:

Sum of all wait time
values during the
monthly reporting
period divided by the
total number of
values.

Source of Data:
Affinity

Target:

No target value.
Lower numbers are
better.

Average ED Wait Time
14:24 +— e ,

12:00 -

o

w

o)}
!

A9:21 = ]
g:4 9:018:54 g0y

Time (hrs:mm)
~
=
N

o]
w
a
Bo
o
Yo}
o
odN
&

— i i i — i (] (V] o o oN o m o m

L = I A1 2 . = R L - I v T I = - N T

c - > = Q > [ ol = > = o > [ b >

fT 8 ® 2 ¢ 06 @©@ & ®©®m 2 o O ® & ©

- =2 = w oz - =T S w oz - = S
== Adulit ==fll=Peds Total

Adult Wait Time : *Excludes Psych, Pediatric, Observation Unit, and Jail
patients

Total ED Wait time: *Excludes Psych, Observation Unit, and Jail

May ‘13 data is Preliminary data
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LAC+USC Medical Center
Operational Monitoring Report
Reporting Period: May 2013

Indicator #2 - Emergency Department Metrics

2d.

Left
Without
Being
Seen

(LWBS)

*Harris
Rodde
Indicator

LWBS:

The total number of
patients who left the
ED without being
seen by a physician
reported as a
percentage of all ED
visits.

Calculation:

The total number of
patients who left the
ED without being
seen divided by the
total number of ED
patient visits on a
monthly basis.

Source of Data:
Affinity

Target:

No target value.
Lower numbers are
better.

800

Left Without Being Seen

1000 ——

600

400

200

_ s Number |l|vmqnm:”_

7.0%
6.0%
5.0%

- 4.0%

3.0%
2.0%
1.0%
0.0%

May ‘13 data is Preliminary data
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LAC+USC Medical Center
Operational Monitoring Report
Reporting Period: May 2013

Indicator #2 - Emergency Department Metrics

2e. ED Diversion:
A percentage . . . . s
ED RIGASTTFS f T life Diversion of ALS Units due to ED Saturation Key points:
Diversion | e ED diverts
. c 100 - -- Diversion is for
anibuance traffic a0 1% 81 aramedic runs only;
away from the ED, 5 go 70 76 77 T 72 Pt y:

, 0 EE 69 Basic Life Support
reported as a function < 70 - 63 1 62 65 6566 63 : ;
5Fihe TEaSEH foF = 6o 60 ¢ " 5958 57 ambulances still arrive.
diversion on a = 50 - - P B7 1 A —When diversion s

. n < 38 i
it . e s T
- 30 : ; :

Calculation: a m 20 | diversion, patients go to
The total number of 5% 1 the closest hospital.
hours of ED diversion g o /LR AN I EEENEEE ‘ ANEENERE Therefore, m3vc_msomm
Eﬂ.m specific reason 2 g 22 =23 a0 3dB e B oﬁm: arrive while “on
divided by the total s c 5 > 3 o 2 c L. > > a > £ 5 > diversion”.

; © I ) O ® ® ® S5 0o 0 © 8 ©
number of available ® - = S w oz - s = 5 vz - 2 =z
hours in a month.

Source of Data:
ReddiNet
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LAC+USC Medical Center
Operational Monitoring Report
Reporting Period: May 2013

2f,

Surge
Report

Crowding Level Comparison

70

AT A A A H AT AN NN N NN NANNNNNOOOOM
7R T i e T B R A Tl T Tl Tl
CO S S >cSs wasE >0cassS>cs wasE >0 c 0% s >
c oS omsSs2 3ol odocolSomsEsaolovdocolfom
Sw>a<s S LnOza-uws<I<s > TLVwOzZzOo-uLu=<sS
—&— Dangerously Overcrowded —#— Severly Overcrowded —#&— Overcrowded

Extremely Busy —a— Busy
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LAC+USC Medical Center
Operational Monitoring Report
Reporting Period: May 2013

Indicator #3 — Trends for Patient Diversions and Transfers & #4 — Transfers to Rancho Los Amigos Metrics

3.&4.

Rancho
Los
Amigos
Hospital
(RLAH)
Transfers

Transfers:

The volume of
patients transferred to
RLAH for acute
hospitalization from
the Emergency
Department and from
Inpatient Units.

Data Source:
Manual record
keeping.

Cancelled category
includes patients
whose condition
changed leading to
higher level of care or
discharge home.

Month of May ‘13
Referrals from ER:

Med/Surg | Acute Stroke Total
# Met transfer criteria 24 NA -
# Referred to RLAH 24 22 46
# Transfers 24 22 46
# Denied 0 NA -
# Cancelled 0 NA -
# Patients Refused of 0 NA -
Those Cancelled
Referrals from Inpatients:
Med/Surg | Acute Stroke Total
# Met transfer criteria 21 NA -
# Referred to RLAH 21 1 22
# Transfers 12 1 13
# Denied 1 NA -
# Cancelled 4 NA -
# Patients Refused of 0 NA 2
Those Cancelled
Other /Pending 4 NA .
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LAC+USC Medical Center
Operational Monitoring Report
Reporting Period: May 2013

Rancho Med Surg Transfers Workload

— — — — — — o o (V] o~ o (g} o o m
il L L - < S . O
cC = > 5 £ > £ = > 5 9 > c© = >
8 & & 3 2 & & & ® 3 o & & & &
- = = zZ - =2 > w oz - = =

Tt r T T e e e e NN ANNNNNNNNNNOOOOO

T Fr Sy SIS

cOs = >c35 0oQ > 0 cas S >ScS5 0a > 0 c O = = >

aeapauwueMoeaeaanMUeMoeaeapa

SLEIA<sSSPnO0zao0o LSS5 PcnOzaLESCs
—— Other Hospitals —¢— Rancho A

* Other hospitals = Silver Lake (0), Managed Care Repatriation (58)

Data was revised to reflect total # of patients (including stroke patients)
referred to Rancho
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LAC+USC Medical Center
Operational Monitoring Report
Reporting Period: May 2013

Indicator #5 — Harris Rodde Indicators

5 LOS:
The difference
between discharge
WMM%NM* date m:.g the
Stay .mo_B_mm_oz date or 1
(ALOS) if the 2 dates are
the same.
Total LOS:
Calculation:
ALOS is the
arithmetic mean
calculated by
*Harris dividing the Total
Rodde LOS by the Total #
Indicator | of discharges in the

monthly reporting
period, rounded off
to one decimal
place.

Source of Data:
Affinity
Target: <5.5 days

Average Length of Stay

m - SO S I

3 —

I I T I R R I U I U U R SR R
L' O O O O O O O NN AR AR R KRN R N W N
¥ & & & & > Y S » &
RTINS 70@79@@@ ¥ 400@% FE & F @ @

07\ 06\ 00\ 0)\ 0&\ 0&\ 70\ 7ﬁ.€\
:r:r:r:r:r:r:r:r
«AAA«A«AAA«AAA

—— Target ALOS i Actual ALOS

*Medical Center (New Facility + Psychiatric Hospital) ALOS - Preliminary
data pending Auditor-Controller validation

The increasing length of
stay observed in January
and February is largely
attributed to the discharge
of several patients with
extended lengths of stay.
In May 2013, there were
no patients who were
discharged with LOS >
100.

*As of July 2010 with the
consolidation of Ingleside
and Hawkins, all
psychiatric services are
now included.
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LAC+USC Medical Center

Operational Monitoring Report

Reporting Period: May 2013

Indicator #6 — Pediatric Metrics

6.

Pediatric Bed
Census and
Occupancy (%)

Pediatric ICU
(PICU)

Neonatal ICU
(NICU)

Pediatric Unit
Adolescent
Unit

Census:

The total number
admitted pediatric
inpatients at 12:00 AM
midnight of a
designated pediatric
ward.

Occupancy:

The total number of
admitted pediatric
inpatients divided by
the total number of
licensed beds on that
unit and reported as
percentage.

Source of Data:
Affinity

Date |NICU (40 Beds)| Peds Ward PICU (10 Med/Surg Adolescent
(25 Beds) Beds) (20 Beds)

Jan-11 55% 60% 70% 70%
Feb-11 57% 68% 80% 80%
Mar-11 57% 60% 70% 75%
Apr-11 55% 64% 50% 75%
May-11 57% 56% 50% 80%
Jun-11 70% 52% 60% 75%
Jul-11 58% 44% 50% 70%
Aug-11 58% 44% 40% 75%
Sep-11 58% 40% 50% 75%
Oct-11 55% 52% 60% 70%
Nov-11 62% 60% 70% 75%
Dec-11 65% 40% 60% 70%
Jan-12 60% 52% 60% 75%
Feb-12 55% 56% 60% 70%
Mar-12 55% 64% 50% 75%
Apr-12 53% 48% 50% 65%
May-12 42% 40% 50% 70%
Jun-12 37.5% 44% 50% 60%
Jul-12 45% 48% 60% 80%
Aug-12 57% 48% 50% 75%
Sep-12 62.5% 56% 50% 80%
Oct-12 57.5% 64% 60% 70%
Nov-12 62.5% 44% 50% 45%
Dec-12 72.5% 36% 60% 50%
Jan-13 62.5% 48% 70% 70%
Feb-13 50% 48% 70% 75%
Mar-13 53% 44% 60% 75%
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LAC+USC Medical Center
Operational Monitoring Report
Reporting Period: May 2013

Apr-13 53% 40% 50%

55%

May-13 43% 44% 60%

45%
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LAC+USC Medical Center
Operational Monitoring Report
Reporting Period: May 2013

Indicator #7 — Med Surg / ICU / OB/GYN Metrics

7.

Med Surg / ICU
Bed Census
and Occupancy
(%)

Medical
Surgical Unit
(Med Surg)

Jail Unit (Jail)

ICUs (Excluding
Burn ICUs)

OB/GYN Unit
(Med Surg)

Census:

The total number
admitted pediatric
inpatients at 12:00 AM
midnight of a
designated pediatric
ward.

Occupancy:

The total number of
admitted inpatients
divided by the total
number of licensed
beds on that unit and
reported as
percentage.

Source of Data:
Affinity

Date Med Surg Jail ICUs Burn* OB/GYN
(309 beds) (24 Beds) | (120 Beds) | (20 Beds) (Med Surg)

(32 beds)
Nov-12 87% 83% 83.5 % 51% 87%
Dec-12 88% 71% 83% 44% 83%
Jan-13 95% 73% 85% 55% 98%
Feb-13 93% 59% 87% 61% 95%
Mar-13 91% 62% 82% 47% 93%
Apr-13 88% 82% 85% 57% 99%
May-13 88% 66% 82% 57% 90%

* Burn= Both ward (10) and ICUs (10)
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August 1, 2013

TO: Each Supervisor M,J'\ﬂ\/*/
FROM: _ Mitchell H. Katz, M.D. & 3 |
(}‘wDirector

SUBJECT: STATUS REPORT ON KEY INDICATORS OF
PROGRESS, HOSPITAL OPERATIONS, AND OTHER
ISSUES RELATED TO THE TRANSITION TO THE NEW
LAC+USC MEDICAL CENTER — PROGRESS REPORT #90

This is to provide your Board with the monthly report on the status of
transitioning to the new LAC+USC Medical Center (LAC+USC). This
report is the full monthly operational report with trends to include the
month of June 2013.

Census Trending (ADC includes Psychiatric & Newborn Patients)

The Average Daily Census (ADC) for the month of June was 504 out of
676 licensed beds, an estimated 73% utilization rate (75% occupancy).
The census for Medical/Surgical units was an estimated 80% utilization
rate (82% occupancy) for June 2013.

Emergency Department (ED) Indicators

The attachment demonstrates a decrease in the average daily census
(ADC), boarding times, and the rate of patients who left without being
seen (LWBS). ED wait times were stable. The number of patients
transferred out remained the same for this period. The Dangerously
Overcrowding Level Comparison for June 2013 was 1.1% compared to
2.7% in May 2013.

If you have any questions or need additional information, please contact
me or Dr. Christina Ghaly, LAC+USC Interim Chief Executive Officer, at
(323) 409-2800.

CG:ab

Attachment

c: Chief Executive Office

County Counsel
Executive Office, Board of Supervisors



LAC+USC Medical Center
Operational Monitoring Report
Reporting Period: June 2013

Indicator Definition Data Comments
Indicator #1 — Trends in Average Daily Census and Hospital Operations Metrics
1a. ADC: ADC ADC provided as
Average A measure of the total background information.
Daily numbef of inpatients Graphs depict data from
Census occupying licensed Y January 2011 to present.

beds on a daily basis R 8
(ADC) o0 18 C 8~ -

reported as the 85 2 Bogg ©3

arithmetic mean. | m _Bﬁﬁf’ Bji@»?fgr g?‘l% g$

- [ . >3} = _ -

Calculation: m gl 88 o

Total number of & f Ik o5 23

admitted inpatients at | ;| i 8w IR

12:00 AM midnight [ "’

daily, summed over 520 - |

the month and divided ©

by the total number of | %%

days in the month. 166 10

Source of Data: Sl :

Affinity pyl E I EEERENERDE , :

Note: Average Daily Census number reported includes Medical Center + Psych +
Newborns Census.
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LAC+USC Medical Center
Operational Monitoring Report
Reporting Period: June 2013

Indicator #1 — Trends in Average Daily Census and Hospital Operations Metrics

1b. Definition: Medical Center Licensed Occupancy Rate (excluding Newborns) = Med For comparison,

Occupancy | AA measure of the Center Census - Newborns / 600 occupancy rates reported
Rate usage of the licensed - ] in the old facility were
LAC+usc | beds during the , reported including

. i iod that R e L W L ] b
Medical reporting perio "8 gnae,aa;as 6"7 o ot 8% 8% goy, 85% newborns and were

Center iﬁgig:;itbgaii:iic::r’:ge 80% " i T T _31%5"*"’_-_8‘1""..?_48 0% 84%1 q}gj’;%?s based on budgeted beds.

reporting period by | - !
the licensed bed days 9 1
in the reporting
period.

)

40% |

% Occupancy

Calculation: 20% I
The total number of E
admitted inpatients at | | 0%
12:00 AM midnight,
including women in
labor, may include i
normal newborns and ]
psychiatric inpatients
divided by licensed or
budgeted beds.

Jan'11
Mar 11
May '11
Jul 11 ]
Sep '11
Nov "11
May 12
July '12
Mar 13 |
May '13 |

Source of Data:
Affinity

Target:
95%
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LAC+USC Medical Center
Operational Monitoring Report
Reporting Period: June 2013

Medical Center Licensed Occupancy Rate (including Newborns) Med
Center Census/600

88% g7y 88%
100% .aaxgﬁaax_m_asx_—zm;?ﬁ_wu 87%
87% % 87% 86% 8
86% 83% 88% BA% gy B6% 86%0%p, 849@1%%28%? -
5.80% - I
&
o 2
© 60%
2
ol -
040%
R
20% - I
0% -
— — — — — — o~ (o] ™~ ™~ ™~ m (14} (a4
SnlB s = s I . . v S - (. o R, = S . S S
c = e o = c e > > o > c e ==
© © m = @ o o © ] o © i ]
S = s T &8 2 85 s s 2 4 z 2 35 3

Medical Center Budgeted Occupancy
Med Center Census + Newborns + Psych Hosp Census / 676

% Occupancy
3
®

R

o
=

i i
s oo
o >
& 2

Medical Center = New Facility + Psychiatric Hospital
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LAC+USC Medical Center
Operational Monitoring Report
Reporting Period: June 2013

Indicator #2 - Emergency Department Metrics

2a.
ED
Volume

ED Volume:

Measured by total
number of Emergency
Department patient
registrations.

Source of Data:
Affinity

#of ED Registrations

18,000
16,000
14,000
12,000
10,000
8,000
6,000
4,000
2,000

14,178

12,694

Jan'11

14,351
13,895

Mar '11

14,228
14,213

May '11

14,372

Jul'11

M~
0y 0 N & v
oo a2
A NG oMy S
L0 Sl = wo o
R o M R o
A=Y B
—

oo N NN
or . v B - . =
o > c = >
] [=] o o 1]
w2 - = s

15,039

15,285

Jul'12

15,707
15,251

Sep'12

15,804

14,385
13,559

Nov '12

16,342

14,411

Jan'13

15,704
15,257
15,361

14,694

Mar '13

May ‘13

The annual total ED
volume for FY 10-11 was
164,700 which increased
to 178,004 in FY 11-12.
ED volume for FY 12-13
was 181,760 which
surpassed the FY 11-12
amount.

Page 4 of 16




LAC+USC Medical Center
Operational Monitoring Report
Reporting Period: June 2013

2b.

Median
Emergency
Department
Boarding
Time

(EDBT)

*Harris
Rodde
Indicator

Boarding Time:
Time from MD Admit
time (effective date
and time of pre-admit)
to time the patient
actually leaves the
ED en route to
assigned bed
(effective date and
time of the ED
disposition).

Calculation:

The middle value in
the set of individual
boarding times for the
month arranged in
increasing order. If
there is an even
number of values,
then the median is the
average of the middle
two values.

Source of Data:
Affinity

Target:
Less than 7 hours.

14:24

12:00

Time (hr:imm)
~J w
= w
M [=)]

iy
>
%)

Median EDBT

June '13 data is preliminary data
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LAC+USC Medical Center
Operational Monitoring Report
Reporting Period: June 2013

Median Boarding Time (Adult)*

14:24
o
o @
o o
b =
1200 { « o
=
e
> S

9: E [s)]

g W8 @ @ 3 =
@ S o 1= Qe ™~ ~
S~ © © N~

£ . [ © 4 I~
;}’7‘12J = e 35 © [} g

3 o 29 0
E ° & @ > B3l <o
= 5 © L [re i

o 52] = <

4:48 e T v @

= &

2:24 -

0:00 - - i s
- — — — e - o~ o™ o™ (3] o™ (3] o) o) o©)
= = = = =~ - T b - b = = = - =
c P > = a > c = = = =
a B T 3 © o @ = o 3 & 2 ] ) &
S = s w z2 = =2 = w =z = 2 =

June '13 data is preliminary data
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LAC+USC Medical Center
Operational Monitoring Report
Reporting Period: June 2013

Indicator #2 - Emergency Department Metrics

2c.

ED Wait
Time

ED Wait Time:
Measured from time
patient is triaged to
time patient is either
admitted or
discharged reported
as an arithmetic
mean.

Definition:

Sum of all wait time
values during the
monthly reporting
period divided by the
total number of
values.

Source of Data:
Affinity

Target:

No target value.
Lower numbers are
better.

Average ED Wait Time
14:24
12:00
E 9:36
£
£ 712
£
£ 448
2:24
0:00
— — — i Lo | L} ('] ~ ™~ o~ ™~ ™~ m m o
R = B = B = B R = B = T = B = B B S B B
e b = 3 o > = —] = = (= = = o =
EEE25588832 858 ¢%¢
== Adult =ll=Peds Total

Adult Wait Time : *Excludes Psych, Pediatric, Observation Unit, and Jail
patients

Total ED Wait time: *Excludes Psych, Observation Unit, and Jail patients

June '13 data is preliminary data
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LAC+USC Medical Center
Operational Monitoring Report
Reporting Period: June 2013

Indicator #2 - Emergency Department Metrics

2d.

Left
Without
Being
Seen

(LWBS)

*Harris
Rodde
Indicator

LWBS:

The total number of
patients who left the
ED without being
seen by a physician
reported as a
percentage of all ED
visits.

Calculation:

The total number of
patients who left the
ED without being
seen divided by the
total number of ED
patient visits on a
monthly basis.

Source of Data:
Affinity

Target:

No target value.

Lower numbers are
better.

Left Without Being Seen

1000

800

600
400 +
200 +

s Number  ss=il==Percent |

7.0%
- 6.0%
- 5.0%
- 4.0%
- 3.0%
- 2.0%
- 1.0%
- 0.0%

June ‘13 data is preliminary data
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LAC+USC Medical Center
Operational Monitoring Report
Reporting Period: June 2013

Indicator #2 - Emergency Department Metrics

2e.

ED
Diversion

ED Diversion:

A percentage
measure of the time
the ED diverts
ambulance traffic
away from the ED,
reported as a function
of the reason for
diversion on a
monthly basis.

Calculation:

The total number of
hours of ED diversion
for a specific reason
divided by the total
number of available
hours in a month.

Source of Data:
ReddiNet

% on Diversion (100% = Total hours in

the month)

Diversion of ALS Units due to ED Saturation

100 A
gg :???974

70 4 I5361

60 - 52
50 A 42
40 A
30 A
20 ~
10 -
0

i — i L} - i ™~ ~ ™~ ™~ ™~ ~ m m m
Lo . L - = - O e v B I O R
cC = Soo= w3 > > a > £ = >
@ & ©® 2 ¢ O & ®© ®& 5 o O ® 8 ®
- =2 s w 2 = 5 3 5 v .z - 3 s

Key points:

-- Diversion is for
paramedic runs only;
Basic Life Support
ambulances still arrive.
-- When diversion is
requested but all hospitals
in the area are on
diversion, patients go to
the closest hospital.
Therefore, ambulances
often arrive while “on
diversion”.
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LAC+USC Medical Center
Operational Monitoring Report
Reporting Period: June 2013

Crowding Level Comparison

70

£T-ung
eT-Aey
£T-1dy
£T-JeIN
£1-9°4
£T-uer
Z1-290a
ZT-AON
Z1-10
Z1-das
Z1-8ny
zt-inr
ZT-unf
Z1-Aeiy
Z1-idy
Z1-1eN
Z1-924
ZT-uer
11-230
TT-AON
IT-P0
11-dos

| 11-8ny

TT-Inr
TT-unf
TT-Aey
1T-4dy
TT-1eN
T1-9°4
TT-uer

2f.

Surge
Report

—— Overcrowded

—a— Busy
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Extremely Busy

—&— Dangerously Overcrowded —#— Severely Overcrowded




LAC+USC Medical Center
Operational Monitoring Report
Reporting Period: June 2013

Indicator #3 — Trends for Patient Diversions and Transfers & #4 — Transfers to Rancho Los Amigos Metrics

3. &4.

Rancho
Los
Amigos
Hospital
(RLAH)
Transfers

Transfers:

The volume of
patients transferred to
RLAH for acute
hospitalization from
the Emergency
Department and from
Inpatient Units.

Data Source:
Manual record
keeping.

Cancelled category
includes patients
whose condition
changed leading to
higher level of care or
discharge home.

Month of June ‘13
Referrals from ER:

Med/Surg | Acute Stroke Total
# Met transfer criteria 12 NA -
# Referred to RLAH 12 22 34
# Transfers 12 22 34
# Denied NA -
# Cancelled NA -
# Patients Refused of NA -
Those Cancelled
Referrals from Inpatients:
Med/Surg | Acute Stroke Total
# Met transfer criteria 19 NA -
# Referred to RLAH 19 3 22
# Transfers 17 3 20
# Denied 0 NA -
# Cancelled 1 NA -
# Patients Refused of 0 NA =
Those Cancelled
Other /Pending 1 NA -
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LAC+USC Medical Center
Operational Monitoring Report
Reporting Period: June 2013

Rancho Med Surg Transfers Workload

60 ! 65 54 5%

| 6
i — i L] — — o~ ™~ ™~ ™~ ~ o~ m m (131
L T T o N = B = B = B = S N N S B B
= ] = _ = > = ] > = o = [ = = >
s H 28322598838
|—¢—ER —I—Inptl
Patients Transferred Out

160

140 -

120 1

2100-

%80-

> 60 -

40

20 -

* Other hospitals = Silver Lake (0), Managed Care Repatriation (63)

Data was revised to reflect total # of patients (including stroke patients)
referred to Rancho
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LAC+USC Medical Center
Operational Monitoring Report
Reporting Period: June 2013

Indicator #5 — Harris Rodde Indicators

5.

Average
Length of
Stay
(ALOS)

*Harris
Rodde
Indicator

LOS:

The difference
between discharge
date and the
admission date or 1
if the 2 dates are
the same.

Total LOS:

Calculation:
ALQOS is the
arithmetic mean
calculated by
dividing the Total
LOS by the Total #
of discharges in the
monthly reporting
period, rounded off
to one decimal
place.

Source of Data:
Affinity

Target: <5.5 days

Average Length of Stay

8 — — —

7.5 71 6.8
7 6.4 6.4 6.56-5¢, 6.2 s.
6.5 - 5.8 6.26.3 6. e
6 |
55 4
5 5.5
4.5
4
3.5
OO NI EO R R R U IR
STttt T ata¥ ¥ 0. F & (@ o B
FF FEFQ Y

—+— Target ALOS = Actual ALOS

*Medical Center (New Facility + Psychiatric Hospital) ALOS - Preliminary
data pending Auditor-Controller validation

The increasing length of
stay observed in January
and February is largely
attributed to the discharge
of several patients with
extended lengths of stay.
In June 2013, these
include 6 patients who
were discharged with LOS
> 100. Without the effect
of these 6 patients, ALOS
would have been 5.7
rather than 6.0.

*As of July 2010 with the
consolidation of Ingleside
and Hawkins, all
psychiatric services are
now included.
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Reporting Period: June 2013

LAC+USC Medical Center
Operational Monitoring Report

Indicator #6 — Pediatric Metrics

6.

Pediatric Bed
Census and
Occupancy (%)

Pediatric ICU
(PICU)

Neonatal ICU
(NICU)

Pediatric Unit
Adolescent
Unit

Census:

The total number
admitted pediatric
inpatients at 12:00 AM
midnight of a
designated pediatric
ward.

Occupancy:

The total number of
admitted pediatric
inpatients divided by
the total number of
licensed beds on that
unit and reported as
percentage.

Source of Data:
Affinity

Date |[NICU (40 Beds)| Peds Ward | PICU (10 | Med/Surg Adolescent
(25 Beds) Beds) (20 Beds)

Jan-11 55% 60% 70% 70%
Feb-11 57% 68% 80% 80%
Mar-11 57% 60% 70% 75%
Apr-11 55% 64% 50% 75%
May-11 57% 56% 50% 80%
Jun-11 70% 52% 60% 75%
Jul-11 58% 44% 50% 70%
Aug-11 58% 44% 40% 75%
Sep-11 58% 40% 50% 75%
Oct-11 55% 52% 60% 70%
Nov-11 62% 60% 70% 75%
Dec-11 65% 40% 60% 70%
Jan-12 60% 52% 60% 75%
Feb-12 55% 56% 60% 70%
Mar-12 55% 64% 50% 75%
Apr-12 53% 48% 50% 65%
May-12 42% 40% 50% 70%
Jun-12 37.5% 44% 50% 60%
Jul-12 45% 48% 60% 80%
Aug-12 57% 48% 50% 75%
Sep-12 62.5% 56% 50% 80%
Oct-12 57.5% 64% 60% 70%
Nov-12 62.5% 44% 50% 45%
Dec-12 72.5% 36% 60% 50%
Jan-13 62.5% 48% 70% 70%
Feb-13 50% 48% 70% 75%
Mar-13 53% 44% 60% 75%
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Reporting Period: June 2013

LAC+USC Medical Center
Operational Monitoring Report

Date |[NICU (40 Beds)| Peds Ward PICU (10 | Med/Surg Adolescent
(25 Beds) Beds) (20 Beds)
Apr-13 53% 40% 50% 55%
May-13 43% 44% 60% 45%
Jun-13 48% 48% 50% 35%
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LAC+USC Medical Center
Operational Monitoring Report
Reporting Period: June 2013

Indicator #7 — Med Surg / ICU / OB/GYN Metrics

7.

Med Surg / ICU
Bed Census
and Occupancy
(%)

Medical
Surgical Unit
(Med Surg)

Jail Unit _(Jail)

ICUs (Excluding
Burn ICUs)

OB/GYN Unit
(Med Surg)

Census:

The total number
admitted inpatients at
12:00 AM midnight of a
designated ward.

Occupancy:

The total number of
admitted inpatients
divided by the total
number of licensed
beds on that unit and
reported as
percentage.

Source of Data:
Affinity

Date Med Surg Jail ICUs Burn* OB/GYN
(309 beds) (24 Beds) | (120 Beds) | (20 Beds) (Med Surg)

(32 beds)
Nov-12 87% 83% 83.5% 51% 87%
Dec-12 88% 71% 83% 44% 83%
Jan-13 95% 73% 85% 55% 98%
Feb-13 93% 59% 87% 61% 95%
Mar-13 91% 62% 82% 47% 93%
Apr-13 88% 82% 85% 57% 99%
May-13 88% 66% 82% 57% 90%
Jun-13 82% 1% 80% 60% 81%

* Burn= Both ward (10) and ICUs (10)
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September 3, 2013

TO: Each Supervisor
FROM: Mitchell H. Katz, M.D.é—-w
gmp_irector
SUBJECT: STATUS REPORT ON KEY INDICATORS OF
PROGRESS, HOSPITAL OPERATIONS, AND OTHER

ISSUES RELATED TO THE TRANSITION TO THE NEW
LAC+USC MEDICAL CENTER - PROGRESS REPORT #91

This is to provide your Board with the monthly report on the status of
transitioning to the new LAC+USC Medical Center (LAC+USC). This
report is the full monthly operational report with trends to include the
month of July 2013.

Census Trending (ADC includes Psychiatric & Newborn Patients)

The Average Daily Census (ADC) for the month of June was 529 out of
676 licensed beds, an estimated 77% utilization rate (79% occupancy).
The census for Medical/Surgical units was an estimated 86% utilization
rate (88% occupancy) for July 2013.

Emergency Department (ED) Indicators

The attachment demonstrates an increase in the average daily census
(ADC), ED wait times, and the rate of patients who left without being seen
(LWBS) in comparison with June 2013. ED boarding times were stable.
The number of patients transferred out increased for this period. The
Dangerously Overcrowding Level Comparison for July 2013 was 4.6%
compared to 1.1% in June 2013.

If you have any questions or need additional information, please contact
me or Dr. Christina Ghaly, LAC+USC Interim Chief Executive Officer, at
(323) 409-2800.

CG:ab

Attachment

o Chief Executive Office

County Counsel
Executive Office, Board of Supervisors



LAC+USC Medical Center
Operational Monitoring Report
Reporting Period: July 2013

Indicator Definition Data Comments
Indicator #1 — Trends in Average Daily Census and Hospital Operations Metrics
1a. ADC:; ADC ADC provided as
Average A measure of the total background information.
Daily ggglbegnof :i'l';it;zrgs - Graphs depict data from
Census pying Jice ; s 8 January 2011 to present.

beds on a daily basis > 3
(ADC) o0 1B 0 @81 5

reported as the 8 5 o ,8g8g o3

arithmetic mean. 550 1 5858° HpEso°f E6hs 8.

Calculation: ! e _é- 88 i | ?m

Total number of 560 1 Ik 5 3

admitted inpatients at | ,, .| i 38 1ns

12:00 AM midnight i [l g

daily, summed over 520 - ' 3

the month and divided I

by the total number of | %

days in the month. 480

Source of Data: 40 !

Aﬂ:lnlty el - : ':-' - ;T:-' = - - o o ™ "o 3] o @ ® :':T "o

Note: Average Daily Census number reported includes Medical Center + Psych +
Newborns Census.
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LAC+USC Medical Center
Operational Monitoring Report
Reporting Period: July 2013

Indicator #1 — Trends in Average Daily Census and Hospital Operations Metrics

1b.

Occupancy
Rate
LAC+USC
Medical
Center

Definition:

A measure of the
usage of the licensed
beds during the
reporting period that
is derived by dividing
the patient days in the
reporting period by
the licensed bed days
in the reporting
period.

Calculation:

The total number of
admitted inpatients at
12:00 AM midnight,
including women in
labor, may include
normal newborns and
psychiatric inpatients
divided by licensed or
budgeted beds.

Source of Data:
Affinity

Target:
95%

Medical Center Licensed Occupancy Rate (excluding Newborns) = Med
Center Census - Newborns / 600

85%
0% B BE% _78%

100% 1—90%———gpw gagp 8 g
35_"?_33%7%35%33&3%4;6é‘z%%%eﬁﬁa’:83% 85%  g85%
AR AaRRARA " gre  279475%

w 83% g1@5% 86%
80% - fi g

60% -

40% -

% Occupancy

20% -

0% -

- - -— - — - o™ o o o o~ . o o) o« 5] @
il o B o - o - v B o
= = > 5 a > = A= > > o = = = =5
s B @ 2 @O 8 m ® © 8 mo 2
8 = > 848 28 =23 8§ 238=s=25

For comparison,
occupancy rates reported
in the old facility were
reported including
newborns and were
based on budgeted beds.
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LAC+USC Medical Center
Operational Monitoring Report
Reporting Period: July 2013

Medical Center Licensed Occupancy Rate (including Newborns) Med
Center Census /600

Medical Center Budgeted Occupancy
Med Center Census + Newborns + Psych Hosp Census / 676

100% -
80%
8 60%

§ 40%
®

20%

0%

Medical Center = New Facility + Psychiatric Hospital
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LAC+USC Medical Center
Operational Monitoring Report
Reporting Period: July 2013

Indicator #2 - Emergency Department Metrics

2a.
ED
Volume

ED Volume:

Measured by total
number of Emergency
Department patient
registrations.

Source of Data:
Affinity

#of ED Registrations

18,000
16,000
14,000
12,000
10,000

8,000

6,000

4,000 -

2,000

Jan'11

14,178

12,694

Mar '11

14,351
13,895

14,228

May '11

~ 9
[+ o (o] oQ
w0 wn X
MASNR 0™
AR N0 AT Ao~
5 i A e R B e
q:"‘:l'HEﬁ S o 3
— ﬂﬁ
L e T s B 2
hro s v v ]
= (=% = | = =
2 o 5 & =
(I e

me

14,819
15,454
15,039

May '12

Jul'12

15,285

15,707

15,251
15,804

14,385
13,559

Sep'12

Nov '12

16,342

14,411

Jan'13

15,704
15,257
15,361

14,694

Mar '13
May '13

15,109

Jul'13

The annual total ED
volume for FY 10-11 was
164,700 which increased
to 178,004 in FY 11-12.
ED volume for FY 12-13
was 181,760 which
surpassed the FY 11-12
amount.
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LAC+USC Medical Center
Operational Monitoring Report
Reporting Period: July 2013

2b. Boarding Time: —
Median Time from MD Admit . Median EDBT
Emergency | time (effective date 14:24 -

Department | and time of pre-admit)
Boarding to time the patient
Time actually leaves the
ED en route to
{ERRT) assigned bed
(effective date and

12:00 -

Time (hr:mm)
2 N ©
L = w
co [3*] (=]

1

time of the ED
disposition).
] 2:24 4
Calculation:
The middie value in 0:00

the set of individual
boarding times for the
*Harris month arranged in
Rodde increasing order. If e AdUlt == Peds Total
Indicator | there is an even

number of values,
then the median is the
average of the middle
two values.

July '13 data is preliminary data

Source of Data:
Affinity

Target:
Less than 7 hours.
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LAC+USC Medical Center
Operational Monitoring Report
Reporting Period: July 2013

Median Boarding Time (Adult)*

14:24
o
g 2
12004 +— S
2
5
& | ~=
. 936 - @
£ 2 - 2 9 i~
. P S ® = K @
g S R AR ™~ ~
712 4 Q = Gl B ~
2 3 0o ©o w uy Q| I~
F T ' © 13 5o
448 1 iy % 5 3} o
o (]
S T o
1 ™
224 1 |
0:00
= — -~ b = ~— o~ o o~ ™~ o™ o [s] o) ©) «©
-3 - X = * 2 = T X .y & = e = = A, x>
= i—] = = (=% = = — > = o - [ =4 = > =
I o [ = [=] @ © m = @ 5] @ L] ] =4
8 = £ 5 8§ 2z 8 = 2 5 g 2 8 = = 2

July "13 data is preliminary data
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LAC+USC Medical Center
Operational Monitoring Report
Reporting Period: July 2013

Indicator #2 - Emergency Department Metrics

2c.

ED Wait
Time

ED Wait Time:
Measured from time
patient is triaged to
time patient is either
admitted or
discharged reported
as an arithmetic
mean.

Definition:

Sum of all wait time
values during the
monthly reporting
period divided by the
total number of
values.

Source of Data:
Affinity

Target:

No target value.
Lower numbers are
better.

14:24

Average ED Wait Time

12:00 -

9:36 1p:#4:43

7:12 : 848

RAV I+ ]

?;414 10:02 9:57 10:31
0 9:22

9:42 9:47 42 e
> 3
i k (58:4
:18:26 8:14 g3y

7:43 B:43

Time (hrs:mm)

4:48 -

2:24 35l

8:29

8:.03

0:00

Jan 11
Mar '11

e Al LIt

3:42

Adult Wait Time : *Excludes Psych, Pediatric, Observation Unit, and Jail

patients

Total ED Wait time:

*Excludes Psych, Observation Unit, and Jail patients

July 13 data is preliminary data
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LAC+USC Medical Center
Operational Monitoring Report
Reporting Period: July 2013

Indicator #2 - Emergency Department Metrics

2d. LWBS: . S S ~
The total number of " .
Iﬁ?i:thout patisnts who left the Left Without Being Seen
Being ED without being 1000 - 7.0%
Saok seen by a physician 6.0%
reported as a 800 &.6oi
(LWBS) percentage of all ED 600 L 2.0%
visits. 3.0%
. 400 - 3.0%
*Harris Calculation: 2.0%
The total number of 200 -
Fars patients who left the L.0%
Iindic. . . !
ndicator | £p without being e R S Y e R
seen divided by the i B G -y LR ra e t =
total number of ED § 83285 32°~8§282 8-
patient visits on a
monthly baSiS. | s Number *PEFCEI"ITl
Source of Data: July ‘13 data is preliminary data
Affinity
Target:

No target value.
Lower numbers are
better.
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LAC+USC Medical Center
Operational Monitoring Report
Reporting Period: July 2013

Indicator #2 - Emergency Department Metrics

2e.

ED
Diversion

ED Diversion:

A percentage
measure of the time
the ED diverts
ambulance traffic
away from the ED,
reported as a function
of the reason for
diversion on a
monthly basis.

Calculation:

The total number of
hours of ED diversion
for a specific reason
divided by the total
number of available
hours in a month.

Source of Data:
ReddiNet

Total hours in

% on Diversion (100%

the month)

Diversion of ALS Units due to ED Saturation

100

:g :???9?4 76 77 78 81

70 - 6361 62 65 65666360

60 - 52 52

50 425 42

40

30

20

10

O ¥ T T T T T L) 1 T T T T T T T
SRR TR IR B N TS RS S RS e R
EEFI§EsRpEIyiaaEce

Key points:

-- Diversion is for
paramedic runs only;
Basic Life Support
ambulances still arrive.
-- When diversion is
requested but all hospitals
in the area are on
diversion, patients go to
the closest hospital.
Therefore, ambulances
often arrive while “on
diversion”.
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Crowding Level Comparison

LAC+USC Medical Center
Operational Monitoring Report
Reporting Period: July 2013
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LAC+USC Medical Center
Operational Monitoring Report
Reporting Period: July 2013

Indicator #3 — Trends for Patient Diversions and Transfers & #4 — Transfers to Rancho Los Amigos Metrics

3.&4.

Rancho
Los
Amigos
Hospital
(RLAH)
Transfers

Transfers:

The volume of
patients transferred to
RLAH for acute
hospitalization from
the Emergency
Department and from
inpatient Units.

Data Source:
Manual record
keeping.

Cancelled category
includes patients
whose condition
changed leading to
higher level of care or
discharge home.

Month of July ‘13

Referrals from ER:

Med/Surg | Acute Stroke Total
# Met transfer criteria 19 NA -
# Referred to RLAH 19 29 47
# Transfers 18 29 47
# Denied 0 NA -
# Cancelied NA -
# Patients Refused of 0 NA -
Those Cancelled
Referrals from Inpatients:
Med/Surg | Acute Stroke Total
| # Met transfer criteria 21 NA -
# Referred to RLAH 21 25
# Transfers 18 4 22
# Denied NA -
# Cancelled NA -
# Patients Refused of NA =
Those Cancelled
Other /Pending 1 NA -
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LAC+USC Medical Center
Operational Monitoring Report
Reporting Period: July 2013

Rancho Med Surg Transfers Workload

70
60 # 65 ) 54 - 57

5
L L
o H e+ H W o+ N NN N NN MmomMm oM om
L e - . B v . e . S D o - o B B S
C = > T ¥ 2 £ = > = @ > £ = > =
86 & ™ 3 2 & & 8 ®m 2 ¢ & 8 8 & 2

* Other hospitals = Silver Lake (0), Managed Care Repatriation (60)

Data was revised to reflect total # of patients (including stroke patients)
referred to Rancho
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LAC+USC Medical Center
Operational Monitoring Report
Reporting Period: July 2013

Indicator #5 — Harris Rodde Indicators

5.

Average
Length of
Stay
(ALOS)

*Harris
Rodde
Indicator

LOS:

The difference
between discharge
date and the
admission date or 1
if the 2 dates are
the same.

Total LOS:

Calculation:
ALOS is the
arithmetic mean
calculated by
dividing the Total
LOS by the Total #
of discharges in the
monthly reporting
period, rounded off
to one decimal
place.

Source of Data:
Affinity
Target: <5.5 days

Average Length of Stay

8 S —————— T L = — i
75 - 71 6.8
7 {6.4 6.3 6.4 6.56.5 Pl
6.5 - 6.2 5.9 5 j,5_36'4 6.2 6.4 6.2 6. 6.2 6 4_ |
- .\.\L .
55 -
5 5.5
45 -
4 3
35 -
3 v . . . . : . . r : : T . - ——
.;{b\ ..;(‘b\ 4@ .4@ .;@ ..\6\ ¢® A@\\'ﬂ’ \\'Lﬁr{'l*\.\q' '0’ J\q" J‘\rb J\?J J\Q’ J\nJ J:b J\rb J{b
P P o oY Pt P PP B Y
o"‘gs‘d@’ QN F Y

—#— Target ALOS e Actual ALOS

|

*Medical Center (New Facility + Psychiatric Hospital) ALOS - Preliminary
data pending Auditor-Controller validation

The increasing length of
stay observed in January
and February is largely
attributed to the discharge
of several patients with
extended lengths of stay.
In June 2013, these
include 6 patients who
were discharged with LOS
> 100. Without the effect
of these 6 patients, ALOS
would have been 5.8
rather than 6.1.

*As of July 2010 with the
consolidation of Ingleside
and Hawkins, all
psychiatric services are
now included.
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LAC+USC Medical Center

Operational Monitoring Report

Reporting Period: July 2013

Indicator #6 — Pediatric Metrics

6.

Pediatric Bed
Census and
Occupancy (%)

Pediatric ICU
(PICU)

Neonatal ICU
(NICU)

Pediatric Unit
Adolescent
Unit

Census:

The total number
admitted pediatric
inpatients at 12:00 AM
midnight of a
designated pediatric
ward.

Occupancy:

The total number of
admitted pediatric
inpatients divided by
the total number of
licensed beds on that
unit and reported as
percentage.

Source of Data:
Affinity

Date |[NICU (40 Beds)| Peds Ward | PICU (10 | Med/Surg Adolescent
(25 Beds) Beds) (20 Beds)

Jan-11 55% 60% 70% 70%
Feb-11 57% 68% 80% 80%
Mar-11 57% 60% 70% 75%
Apr-11 55% 64% 50% 75%
May-11 57% 56% 50% 80%
Jun-11 70% 52% 60% 75%
Jul-11 58% 44% 50% 70%
Aug-11 58% 44% 40% 75%
Sep-11 58% 40% 50% 75%
Oct-11 55% 52% 60% 70%
Nov-11 62% 60% 70% 75%
Dec-11 65% 40% 60% 70%
Jan-12 60% 52% 60% 75%
Feb-12 55% 56% 60% 70%
Mar-12 55% 64% 50% 75%
Apr-12 53% 48% 50% 65%
May-12 42% 40% 50% 70%
Jun-12 37.5% 44% 50% | 60%
Jul-12 45% 48% 60% 80%
Aug-12 57% 48% 50% 75%
Sep-12 62.5% 56% 50% 80%
Oct-12 57.5% 64% 60% 70%
Nov-12 62.5% 44% 50% 45%
Dec-12 72.5% 36% 60% 50%
Jan-13 62.5% 48% 70% 70%
Feb-13 50% 48% 70% 75%
Mar-13 53% 44% 60% 75%
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LAC+USC Medical Center

Operational Monitoring Report

Reporting Period: July 2013

Date |NICU (40 Beds)| Peds Ward | PICU (10 | Med/Surg Adolescent
(25 Beds) Beds) (20 Beds)

Apr-13 53% 40% 50% 55%

May-13 43% 44% 60% 45%

Jun-13 48% 48% 50% 35%

Jul-13 47.5% 32% 50% 60%
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LAC+USC Medical Center
Operational Monitoring Report
Reporting Period: July 2013

Indicator #7 — Med Surg / ICU / OB/GYN Metrics

7.

Med Surg / ICU
Bed Census
and Occupancy
(%)

Medical
Surgical Unit
(Med Surg)

Jail Unit (Jail)

ICUs (Excluding
Burn ICUs)

OB/GYN Unit
(Med Surg)

Census:

The total number
admitted inpatients at
12:00 AM midnight of a
designated ward.

Occupancy:

The total number of
admitted inpatients
divided by the total
number of licensed
beds on that unit and
reported as
percentage.

Source of Data:
Affinity

Date Med Surg Jail ICUs Bumn* OB/GYN
(309 beds) (24 Beds) | (120 Beds) | (20 Beds) | (Med Surg)

(32 beds)
Nov-12 87% 83% 83.5% 51% 87%
Dec-12 88% 1% 83% 44% 83%
Jan-13 95% 73% 85% 55% 98%
Feb-13 93% 59% 87% 61% 95%
Mar-13 91% 62% 82% 47% 93%
Apr-13 88% 82% 85% 57% 99%
May-13 88% 66% 82% 57% 90%
Jun-13 82% 71% 80% 60% 81%
Jul-13 88% 79% 82% 42% 88%

* Burn= Both ward (10) and ICUs (10)
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October 1, 2013

TO: Each Supervisor X
g
FROM: Mitchell H. Katz, M.D. .
Q\r'pirector

SUBJECT: STATUS REPORT ON KEY INDICATORS OF
PROGRESS, HOSPITAL OPERATIONS, AND OTHER
ISSUES RELATED TO THE TRANSITION TO THE NEW
LAC+USC MEDICAL CENTER - PROGRESS REPORT #92

This is to provide your Board with the monthly report on the status of
transitioning to the new LAC+USC Medical Center (LAC+USC). This
report is the full monthly operational report with trends to include the
month of August 2013.

Census Trending (ADC includes Psychiatric & Newborn Patients)

The Average Daily Census (ADC) for the month of August was 550 out of
676 licensed beds, an estimated 80% utilization rate (82% occupancy).
The census for Medical/Surgical units was an estimated 91% utilization
rate (93% occupancy) for August 2013.

Emergency Department (ED) Indicators

The attachment demonstrates an increase in the average daily census
(ADC) and ED boarding times. There was a decrease in ED wait times
and the rate of patients who left without being seen (LWBS) in comparison
with July 2013. The number of patients transferred out increased for this
period compared to July 2013. The Dangerously Overcrowding Level
Comparison for August 2013 was 14% compared to 4.6% in July 2013.

If you have any questions or need additional information, please contact
me or Henry Ornelas, LAC+USC Interim Chief Executive Officer, at (323)
409-2800.

HO:ab

Attachment

c: Chief Executive Office

County Counsel
Executive Office, Board of Supervisors



LAC+USC Medical Center
Operational Monitoring Report
Reporting Period: August 2013

Indicator Definition Data Comments
Indicator #1 — Trends in Average Daily Census and Hospital Operations Metrics
1a. ADC; ADC ADC provided as
Average A measure of the total background information.
Daily number of :ppatlents Graphs depict data from
Census i L 'C‘?"SGd. January 2011 to present.
(ADC) beds on a daily basis
- I~
reported as the - o BagPg ©®
arithmetic mean. " 2% Fgo-°f RERS 8
I B = ) N N N | gl = | [ls}
Calculation: 1H U A HHHHmBE. MU | ©
Total number of 100 HHHHOHR 02 | | I o5 ‘ 3 g
admitted inpatients at 1 [ UL N el TE 2
12:00 AM midnight 1 U HH L MUl Ne :
daily, summed over | [ U HH N | | i ‘ n ‘ E i
the month and divided (] i HAA0HAHHN S
by the total number of [ | U HHH N 1n ‘ U0
days in the month. | it U i ‘ I !
1 U s
Source of Data: : 11 | | | " | | ! ' |
Affinity i RN R RN RRE |:.f IRRRE

Note: Average Daily Census number reported includes Medical Center + Psych +

Newborns Census.
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LAC+USC Medical Center
Operational Monitoring Report
Reporting Period: August 2013

Indicator #1 — Trends in Average Daily Census and Hospital Operations Metrics

12:00 AM midnight,
including women in
labor, may include
normal newborns and
psychiatric inpatients
divided by licensed or
budgeted beds.

1b. Definition: Medical Center Licensed Occupancy Rate (excluding Newborns) = Med For comparison,
Occupancy A measure of the Center Census - Newborns / 600 occupancy rates reported
Rate usage of the licensed in the old facility were
LAC+Usc | beds during the 100% reported including
Medical reporting period that rmgqamas%s% %4‘}:5"6% 87%‘“’ 8%  85% gsy, 5% . newborns and were
Center is derived by dividing NI s SR rend0R SRR % | | based on budgeted beds.
the patient days in the 8% 18 THHHNanlbN AR -0
repoiting period b 10 N
the licensed bed gays g 6% 10N I8 n
in the reporting =y e 1 n
period. g 4% B HH I ] 1
Calculation: ® 20% {0 U H I I K il 11
The total number of i | | il [ 1] |
admitted inpatients at o9 LI I 1 1 I f | {l |
T ooy g2
> = = = o [—
2 = £33 g =

Mar'13 =

Jan "11
Mar'11 ==
Nov'11 e

Source of Data:
Affinity

Target:
95%
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LAC+USC Medical Center
Operational Monitoring Report
Reporting Period: August 2013

Medical Center Licensed Occupancy Rate (including Newborns) Med
Center Census/600

100%

80%
60%
40%

% Occupancy

20%

0%

i
Jul'13

Medical Center Budgeted Occupancy
Med Center Census + Newborns + Psych Hosp Census / 676

89% 80% ggo. 869 goo — R0 85%
88% 87% 86% 85% a9 86% 85% gao - %" 80% 00,,81% 78y 82%
87% 83% goo 79 83% 7
80% - 80%y5%
I
560% -
o
=
L¥]
8 40% -
R
20% -
0% = T 1T T 1 71 T T
— — — — — — o~ o~ ™ ™~ ™~ ™~ [12] (121 m (12}
ol - K< BN v O B . B E - B T
= b == = o = [ = et > = o = = = = _=
EEEREEEEEEEEEEE S

Medical Center = New Facility + Psychiatric Hospital
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LAC+USC Medical Center
Operational Monitoring Report
Reporting Period: August 2013

Indicator #2 - Emergency Department Metrics

2a.
ED
Volume

ED Volume:

Measured by total
number of Emergency
Department patient
registrations.

Source of Data:
Affinity

#of ED Registrations

18,000 -

16,000
14,000
12,000
10,000
8,000
6,000
4,000

2,000

14,178

12,694

Jan'11

14,351
3 13,895

Mar '11

14,228
14,213

May '11

ED Vol

14,908
14,626
14,908

14,372
= 13,971

Jul'11

Sep'11
Nov '11

14,118

15,327
14,615

Jan 12

Mar '12

15,847
14,819

c
3

15,454
15,039

May '12

15,285

Jul 12
Sep 12

15,707
15,251

15,804

14,385
13,559

Nov '12

16,342

14,411

Jan'13

15,704
15,257
15,361

14,694

Mar '13

May ‘13

15,109

Jul'13

15,151

The annual total ED
volume for FY 10-11 was
164,700 which increased
to 178,004 in FY 11-12.
ED volume for FY 12-13
was 181,760 which
surpassed the FY 11-12
amount.
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LAC+USC Medical Center
Operational Monitoring Report
Reporting Period: August 2013

2b.

Median
Emergency
Department
Boarding
Time

(EDBT)

*Harris
Rodde
Indicator

Boarding Time:
Time from MD Admit
time (effective date
and time of pre-admit)
to time the patient
actually leaves the
ED en route to
assigned bed
(effective date and
time of the ED
disposition).

Calculation:

The middle value in
the set of individual
boarding times for the
month arranged in
increasing order. If
there is an even
number of values,
then the median is the
average of the middle
two values.

Source of Data:
Affinity

Target:
Less than 7 hours.

Time (hr:mm)
~ o
= w
[p%] (=) ]

i
B
co

0:00

14:24 -

12:00 -

N
]
5

Median EDBT

s AdUlt === Peds Total

August '13 data is preliminary data
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LAC+USC Medical Center
Operational Monitoring Report
Reporting Period: August 2013

Median Boarding Time (Adult)*

14:24
]
2 3
12:00 { = S
e
&5
o S
. 9:36 &
= I~
£ o o g o « 8 3 5
= b= R ~ 3
@ oy ™ o = k= ~
£ S @ o G~
= aig | ) S
o 712 o (=T ©
g = s 92 £ r~
= =L [te] [5e] o
T w 0T
“N" ,..., = =
- k] [Ty ]
4:48 - < o R 3
© - N
e R e =]
35 T o
= &
2:24
0:00 - - - T .
-~ ~— -~ — — -— (o] ol o~ o~ o~ o™ o) o) o ©
. =B R S - . - O = B - B . R
c ¥ > 35 o 2 £ 5 = 3 4 2 £ E > 3
@© e} @ O o @ L] @ © =) © 5 )
= = = 7 o z2 5 = s 2 ¢ oz 5 = s °

August '13 data is preliminary data
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LAC+USC Medical Center
Operational Monitoring Report
Reporting Period: August 2013

Indicator #2 - Emergency Department Metrics

2c. ED Wait Time: o
- Measured from time _ Average ED Wait Time
ED Wait A oy 14:24
Time patient is triaged to |um11
time patient is either 12:00

admitted or
discharged reported
as an arithmetic
meann.

Definition:

Sum of all wait time
values during the
monthly reporting
period divided by the
total number of
values.

Source of Data:
Affinity

Target:

No target value.
Lower numbers are
better.

Time (hrs:mm)
-}
[
3%

4:48

2:24

0:00 -

1UZD

-4410:02 9.57
10:01*%

5. :21 P48 15
8:36 519 0Ri10 84% 01854 el 3
s 8:29 9:03 - 5

4:0 4:00,
P L 3213043 0 aadat 313 4:03 3
350 379 323 340
3:50
Ll Ll T T L] T T T T T T T T T 1 T T L T T L L T ] T I ] T T T T 1
o H H H HdH H N NN N NN Mo MmN m
g4 o A 3 3 o e d A A A A A A A A
c = > 5 o > € = > = > — =
T 8 ®8 2 o & & & ©m 2 o 3 § & & =
= 2 = nwn oz - = s w oz - = =
[ s Adult === Peds Total

Adult Wait Time : *Excludes Psych, Pediatric, Observation Unit, and Jail

patients

Total ED Wait time:

August 13

*Excludes Psych, Observation Unit, and Jail patients

data is preliminary data
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LAC+USC Medical Center
Operational Monitoring Report
Reporting Period: August 2013

Indicator #2 - Emergency Department Metrics

2d. LWBS:
The total number of . .
I\r_*;:thout patients who left the Left Without Being Seen
Being ED without being 1000 7.0%
Seen seen by a physician 6.0%
reported as a 800
(LWBS) percentage of all ED 600 o
T = 4.0%
visits. :
*Harris Calculation: . B zjg:
Rodde The total number of 200 - 1.0%
Indicator | Patients who left the . '
ED without being L R R 0.0%
seen divided by the Sl ol ) < I ol
total number of ED 522> 4 2
patient visits on a
monthly basis. — Number —-I—Percm
Source of Data: . o
Affinity August ‘13 data is preliminary data

Target:

No target value.
Lower numbers are
better.
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LAC+USC Medical Center
Operational Monitoring Report
Reporting Period: August 2013

Indicator #2 - Emergency Department Metrics

2e. ED Diversion: —
ED A percentage 2 " . : K ;o
Diversion | i1 ED diverts
100 - e S
ambulance traffic £ 90 1 - Dwers;p il 18 for i
seyronreED, || PR Bece L uppon”
reported as a function £ 70 - 631 62 5 [ 55663, pPI .
of the reason for B . 56 = 5958 57 ambulances still arrive.
o 60 52 52 51 51 o4 ; o E
; ; o --\When diversion is
diversion on a i B S0 4z 42 38 gl requested but all hospitals
monthly basis. ®E 401 & inc:he area are on i
2 & E 30 - . . .
Calculation: 29 5 | diversion, patients go to
The total number of S S 10 | the closest hospital.
hours of ED diversion o o MERNR AR ISNEEEENNENERENEREA Therefore, ambulances
for a specific reason 2 doSfdodfSadaNdm 9o often arrive while “on
divided by the total < E 5 >3 @ 2 € L >822 c &5 >3 diversion”.
f o T 5 o O ® @ °® 35 ©w O © 8 m =
number of available ® = = = wzZz >SS s 3wz - 3 S
hours in a month.

Source of Data:
ReddiNet

Page 9 of 16




LAC+USC Medical Center
Operational Monitoring Report

Crowding Level Comparison

Reporting Period: August 2013

70
60 -
50 -
40 -
30 -
20 -
10 -

£1-3ny
£T-Inf
£T-unf
£T-Aein
£T-4dy
£T-IeIN
€1-994
£T-uer
Z1-23@
ZI-AON
Z1-P0
Z1-dss
Z1-Sny
Z1-nr
Z1-unf
ZT-Aey
Z1-idy
ZT-leiN
Z1-9°4
Z1-uer
11-22@
TT-AON
11-120
T1-das
11-8ny
1T-Inf
TT-ung
T1-AeiN
TT-4dy
TT-JeN
T1-g24
TT-uer

Surge
Report

2f.

—— Overcrowded

—s— Busy
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LAC+USC Medical Center
Operational Monitoring Report
Reporting Period: August 2013

Indicator #3 — Trends for Patient Diversions and Transfers & #4 — Transfers to Rancho Los Amigos Metrics

3.&4.

Rancho
Los
Amigos
Hospital
(RLAH)
Transfers

Transfers:

The volume of
patients transferred to
RLAH for acute
hospitalization from
the Emergency
Department and from
inpatient Units.

Data Source:
Manual record
keeping.

Cancelled category
includes patients
whose condition
changed leading to
higher level of care or
discharge home.

Month of August ‘13

Referrals from ER:

Med/Surg | Acute Stroke Total
# Met transfer criteria 24 NA -
# Referred to RLAH 24 33 57
# Transfers 24 33 57
# Denied NA >
# Cancelled NA -
# Patients Refused of NA =
Those Cancelled
Referrals from Inpatients:
Med/Surg | Acute Stroke Total
# Met transfer criteria b0 NA -
# Referred to RLAH 17 6 23
# Transfers 17 23
# Denied NA -
# Cancelled NA -
# Patients Refused of NA -
Those Cancelled
Other /Pending 0 NA -
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LAC+USC Medical Center
Operational Monitoring Report
Reporting Period: August 2013

Rancho Med Surg Transfers Workload

Jul'11

Jan'11 ]|
Mar '11
May '11

160
140
120 A
0100 1 g
380 -
> 60

40

20 -

* Other hospitals = Silver Lake (0), Managed Care Repatriation (54)

Data was revised to reflect total # of patients (including stroke patients)
referred to Rancho
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LAC+USC Medical Center
Operational Monitoring Report
Reporting Period: August 2013

Indicator #5 — Harris Rodde Indicators

5.

Average
Length of
Stay
(ALOS)

*Harris
Rodde
Indicator

LOS:

The difference
between discharge
date and the
admission date or 1
if the 2 dates are
the same.

Total LOS:

Calculation:
ALOS is the
arithmetic mean
calculated by
dividing the Total
LOS by the Total #
of discharges in the
monthly reporting
period, rounded off
to one decimal
place.

Source of Data:
Affinity

Target: <5.5 days

Average Length of Stay

6.4 .36.4 6.56-5
6.2 6.4 6.4
: 5.9 ¢ 75.8 6.2

-~

7168265

o

»

w

(&3]
Wb~ OO

EAROERN @@9‘@0@@00@@@\%@@

o

?—
063\6\‘?‘,\\3‘ \?' ?' \?- Ng \?'3\)?9(3 R OC}"XO QGBQQQ% \‘{b ?9\}@ & 5‘}?,\?9

yel N
N Q"Q Qé\g Q’S)Qq \Q'\r{‘:\
A AR R

~——— Targel ALOS i fctual ALOS

*Medical Center (New Facility + Psychiatric Hospital) ALOS - Preliminary

data pending Auditor-Controller validation

The increasing length of
stay observed in January
and February is largely
attributed to the discharge
of several patients with
extended lengths of stay.
In August 2013, these
include 5 patients who
were discharged with LOS
> 100. Without the effect
of these 5 patients, ALOS
would have been 6.1
rather than 6.4.

*As of July 2010 with the
consolidation of Ingleside
and Hawkins, all
psychiatric services are
now included.
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LAC+USC Medical Center

Operational Monitoring Report
Reporting Period: August 2013

Indicator #6 — Pediatric Metrics

6.

Pediatric Bed
Census and
Occupancy (%)

Pediatric ICU
(PICU)

Neonatal ICU
(NICU)

Pediatric Unit
Adolescent
Unit

Census:

The total number
admitted pediatric
inpatients at 12:00 AM
midnight of a
designated pediatric
ward.

Occupancy:

The total number of
admitted pediatric
inpatients divided by
the total number of
licensed beds on that
unit and reported as
percentage.

Source of Data:
Affinity

Date |[NICU (40 Beds)| Peds Ward PICU (10 | Med/Surg Adolescent
(25 Beds) Beds) (20 Beds)

Jan-11 55% 60% 70% 70%
Feb-11 57% 68% 80% 80%
Mar-11 57% 60% 70% 75%
Apr-11 55% 64% 50% 75%
May-11 57% 56% 50% 80%
Jun-11 70% 52% 60% 75%
Jul-11 58% 44% 50% 70%
Aug-11 58% 44% 40% 75%
Sep-11 58% 40% 50% 75%
Oct-11 55% 52% 60% 70%
Nov-11 62% 60% 70% 75%
Dec-11 65% 40% 60% 70%
Jan-12 60% 52% 60% 75%
Feb-12 55% 56% 60% 70%
Mar-12 55% 64% 50% 75%
Apr-12 53% 48% 50% 65%
May-12 42% 40% 50% 70%
Jun-12 37.5% 44% 50% 60%
Jul-12 45% 48% 60% 80%
Aug-12 57% 48% 50% 75%
Sep-12 62.5% 56% 50% 80%
Oct-12 57.5% 64% 60% 70%
Nov-12 62.5% 44% 50% 45%
Dec-12 72.5% 36% 60% 50%
Jan-13 62.5% 48% 70% 70%
Feb-13 50% 48% 70% 75%
Mar-13 53% 44% 60% 75%
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LAC+USC Medical Center
Operational Monitoring Report
Reporting Period: August 2013

Date |[NICU (40 Beds)| Peds Ward PICU (10 | Med/Surg Adolescent
(25 Beds) Beds) (20 Beds)
Apr-13 53% 40% 50% 55%
May-13 43% 44% 60% 45%
Jun-13 48% 48% 50% 35%
Jul-13 47 .5% 32% 50% 60%
Aug-13 45% 40% 40% 75%
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LAC+USC Medical Center
Operational Monitoring Report
Reporting Period: August 2013

Indicator #7 — Med Surg / ICU / OB/IGYN Metrics

y

Med Surg /ICU
Bed Census
and Occupancy
(%)

Medical
Surgical Unit
(Med Surg)

Jail Unit (Jail)

ICUs (Excluding
Burn ICUs)

OBJ/GYN Unit
(Med Surg)

Census:

The total number
admitted inpatients at
12:00 AM midnight of a
designated ward.

Occupancy:

The total number of
admitted inpatients
divided by the total
number of licensed
beds on that unit and
reported as
percentage.

Source of Data:
Affinity

Date Med Surg Jail ICUs Burn* OB/GYN
(309 beds) (24 Beds) | (120 Beds) | (20 Beds) (Med Surg)

(32 beds)
Nov-12 87% 83% 83.5% 51% 87%
Dec-12 88% 71% 83% 44% 83%
Jan-13 95% 73% 85% 55% 98%
Feb-13 93% 59% 87% 61% 95%
Mar-13 91% 62% 82% 47% 93%
Apr-13 88% 82% 85% 57% 99%
May-13 88% 66% 82% 57% 90%
Jun-13 82% 71% 80% 60% 81%
Jul-13 88% 79% 82% 42% 88%
Aug-13 93% 79% 83% 44% 91%

* Burn= Both ward (10) and ICUs (10)

Page 16 of 16




Health Services

Los Angeles County
Board of Supervisors

Gloria Molina
First District

Mark Ridley-Thomas
Second District

Zev Yaroslavsky
Third District

Don Knabe
Fourth District

Michael D. Antonovich
Fifth District

Mitchell H. Katz, M.D.
Director

Hal F. Yee, Jr., M.D., Ph.D.
Chief Medical Officer

Christina R. Ghaly, M.D.
Deputy Director, Strategic Planning

313 N. Figueroa Street, Suite 912
Los Angeles, CA 90012

Tel: (213)240-8101
Fax: (213) 481-0503

www.dhs.lacounty.gov

To ensure access to high-quality,
patient-centered, cost-effective
health care to Los Angeles County
residents through direct services at
DHS facilities and through
collaboration with community and
university partners.

n - x
CAyrorrt™

www.dhs.lacounty.gov

November 4, 2013

TO: Each Supervisor

FROM: Mitchell H. Katz, M.D.

Al
G(Director

SUBJECT: STATUS REPORT ON KEY INDICATORS OF
PROGRESS, HOSPITAL OPERATIONS, AND OTHER
ISSUES RELATED TO THE TRANSITION TO THE NEW
LAC+USC MEDICAL CENTER — PROGRESS REPORT #93

This is to provide your Board with the monthly report on the status of
transitioning to the new LAC+USC Medical Center (LAC+USC). This
report is the full monthly operational report with trends to include the
month of September 2013.

Census Trending (ADC includes Psychiatric & Newborn Patients)

The Average Daily Census (ADC) for the month of September was 569
out of 676 licensed beds, an estimated 82% utilization rate (84%
occupancy). The census for Medical/Surgical units was an estimated 93%
utilization rate (95% occupancy) for September 2013.

Emergency Department (ED) Indicators

The attachment demonstrates an increase in the average daily census
(ADC), ED boarding times, and the rate of patients who left without being
seen (LWBS) in comparison to August 2013. ED wait times and the
number of patients transferred out for this period were stable. The
Dangerously Overcrowding Level Comparison for September 2013 was
21% compared to 14% in August 2013 and 26% in September 2012.

If you have any questions or need additional information, please contact
me or Dan Castillo, LAC+USC Chief Executive Officer, at (323) 409-2800.

DC:ab
Attachment
¢ Chief Executive Office

County Counsel
Executive Office, Board of Supervisors



LAC+USC Medical Center
Operational Monitoring Report
Reporting Period: September 2013

Indicator

Definition

Data

Comments

Indicator #1

— Trends in Average Daily Census and Hospital Operations Metrics

1a.

Average
Daily
Census
(ADC)

ADC:

A measure of the total
number of inpatients
occupying licensed
beds on a daily basis
reported as the
arithmetic mean.

Calculation:

Total number of
admitted inpatients at
12:00 AM midnight
daily, summed over
the month and divided
by the total number of
days in the month.

Source of Data:
Affinity

ADC

620 -

o 593
3 600
1 586
577
3 575
3 572

= 569

1 587
3 580
1 585

3 579
1 582
1 580
. 572
0 561
J 558
1 572

= 547

1 576

58[‘!-I

1 573
563
;3

561 575
. 573

1 569

560 - ' 1 m

1 550

1 534
1 537

540

1 525
1 529

520

480 -

460 - |

g
:
1 504

440 +

Jan 11
Mar'11 [
May '11
Jul'11
Sep'11
Nov "11
Jan"12 [
Mar '12
May '12 [
Jul 12
Sep"12
Nov 12
Jan"13
Mar 13
May "13
Jul 13
Sep"13

Note: Average Daily Census number reported includes Medical Center + Psych +
Newborns Census.

ADC provided as
background information.

Graphs depict data from
January 2011 to present.
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LAC+USC Medical Center
Operational Monitoring Report
Reporting Period: September 2013

Indicator #1 — Trends in Average Daily Census and Hospital Operations Metrics

1b. Definition: Medical Center Licensed Occupancy Rate (excluding Newborns) = Med For comparison,
Occupancy | /A Measure of the Center Census - Newborns / 600 occupancy rates reported
Rate usage of the licensed | ————— ; e || inthe old facility were
LAC+UsSC | Peds during the - " | reported including
Medical reporting period that e mﬁ a7 °480%0% ”oaﬁz{'ztgs 5”%35-5""33% 85% gy, 8%, oo i newborns and were
Center is derived by dividing Rl Gl 9%30% g ?;i"‘s# i based on budgeted beds.
) ; 80% - |" -??%
the patient days in the ]

reporting period by

the licensed beds in o s
the reporting period. S
; ) Wi 3  40% -
Calculation: g
The total number of : 20% -
admitted inpatients at | |
12:00 AM midnight, ! 0% Huu LINIRC RN
including women in ! F T EE T E RO YA AN B0 68
i = = =5 o = = = - T - R & [~ A =5 =}
labor, may include § $§ 8333583538388 383§

normal newborns and
psychiatric inpatients
divided by licensed or
budgeted beds.

Source of Data:
Affinity

Target:
95%
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LAC+USC Medical Center
Operational Monitoring Report
Reporting Period: September 2013

Medical Center Licensed Occupancy Rate (including Newborns) Med
Center Census/600

100%

80%

g

8 60%

3

S 40%

3220%

0%
o H = -1 1 N NN NN NN N N M m m m
L5 R s B O o B O < B T
cC B > 3 © 2z £ &= > > 4 > € = > = @
S22 3852538828823

Medical Center Budgeted Occupancy
Med Center Census + Newborns + Psych Hosp Census / 676

100% B6%-86% 87% g39; o K- ss0s— 5%

8% B7% 86% 85% 849, gy, B6% B5% pos giog 577 B0 g3081% 78% 82%ay

79% 80%;549%

80% i i -
: |
Eso%
: | I
8 40%

R

20% -

0%

-

I BRIV S B NRiD S ma rmv o) Dl B el soor EEF ERL DD SRR e Buey i |

Jan'1] |e—

Mar '11
May '11
Jul'11
Sep '11 je—
Nov '11
Jan'12
Mar '12
July '12
Sep '12
Jan '13
Jul'13

May '12
Nov '12
Mar '13
May '13

Sep'13

Medical Center = New Facility + Psychiatric Hospital
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LAC+USC Medical Center
Operational Monitoring Report
Reporting Period: September 2013

Indicator #2 - Emergency Department Metrics

2a.
ED
Volume

ED Volume:

Measured by total
number of Emergency
Department patient
registrations.

Source of Data:
Affinity

#of ED Registrations

18,000
16,000
14,000
12,000
10,000
8,000
6,000
4,000

2,000

14,178

12,694

Jan'11

14,351
13,895

Mar '11

14,228
14,213

May '11

ED Volume

15,847
14,819
15,707

15,251
15,804

14,385

15,454
13,559

14,908
14,626
14,908
15,327
14,615
15,039
15,285

14,372
1 13,971
3 14,118

Jul'11
Jan'12
Jul'12

Sep '11
Nov '11
Mar ‘12
May '12
Sep '12
Nov '12

16,342

14,411

Jan'13

Mar '13

15,704
15,257
15,361

14,694

May '13

Jul'13
Sep '13

15,109
15,151
14,702

The annual total ED
volume for FY 10-11 was
164,700 which increased
to 178,004 in FY 11-12.
ED volume for FY 12-13
was 181,760 which
surpassed the FY 11-12
amount.
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LAC+USC Medical Center
Operational Monitoring Report
Reporting Period: September 2013

2b.

Median
Emergency
Department
Boarding
Time

(EDBT)

*Harris
Rodde
Indicator

Boarding Time:
Time from MD Admit
time (effective date
and time of pre-admit)
to time the patient
actually leaves the
ED en route to
assigned bed
(effective date and
time of the ED
disposition).

Calculation:

The middie value in
the set of individual
boarding times for the
month arranged in
increasing order. If
there is an even
number of values,
then the median is the
average of the middle
two values.

Source of Data:
Affinity

Target:
Less than 7 hours.

Median EDBT

14:24 -

12:00 -

9:36 -

Time (hrimm)

oo

BB

[e2] 3
1

2:24 -

0:00

September 13 data is preliminary data
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LAC+USC Medical Center
Operational Monitoring Report
Reporting Period: September 2013

Median Boarding Time (Adult)*
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September 13 data is preliminary data
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LAC+USC Medical Center
Operational Monitoring Report
Reporting Period: September 2013

Indicator #2 - Emergency Department Metrics

2c.

ED Wait
Time

ED Wait Time:
Measured from time
patient is triaged to
time patient is either
admitted or
discharged reported
as an arithmetic
meain.

Definition:

Sum of all wait time
values during the
monthly reporting
period divided by the
total number of
values.

Source of Data:
Affinity

Target:

No target value.
Lower numbers are
better.

14:24

9:36

7:12

Time (hrs:mm)

4:48

0:00

12:00 -

2:24 -

Average ED Wait Time

] 521
836 209031 B4 5o

Fed J%73.07

35 e M s T el
3:50

T T T L L] T Ll LI T 1 T T Ll T T |l 1 T T T T T ] Ll T 1 I T T I L} Ll 1
L) — — i Ll i (o] ™~ ~ ~ ™~ ~ m m m ™M m
Ll s . o B o o B G I
= ! > = > = — > = o = i e
s & © 3 & 3 & 8 & 3 & 38 & 8 & ER)
5 =2 = w oz o =2 = woz - = = n

s Adult === Peds Total

Adult Wait Time : *Excludes Psych, Pediatric, Observation Unit, and Jail

patients

Total ED Wait time:

*Excludes Psych, Observation Unit, and Jail patients

September ‘13 data is preliminary data
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LAC+USC Medical Center
Operational Monitoring Report
Reporting Period: September 2013

Indicator #2 - Emergency Department Metrics

2d.

Left
Without
Being
Seen

(LWBS)

*Harris
Rodde
Indicator

LWBS:

The total number of
patients who left the
ED without being
seen by a physician
reported as a
percentage of all ED
visiis.

Calculation:

The total number of
patients who left the
ED without being
seen divided by the
total number of ED
patient visits on a
monthly basis.

Source of Data:
Affinity

Target:

No target value.
Lower numbers are
better.

Left Without Being Seen

1000 7.0%

800 i
it 5.0%

600 I L 2.0%

400 ] - 3.0%

- I - 2.0%

I I - 1.0%

0 AN A LR - 0.0%

— - — — —i — ~ (o'} ~ o~ ™~ ~ m

Lol S N B B o B S B B o .

c = > F5 o 2 - 2 > F a > T«

T 23828353 >828=%

e Number sl Percent

Mar'13

May'13

Jul'13 |

September ‘13 data is preliminary data
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LAC+USC Medical Center
Operational Monitoring Report
Reporting Period: September 2013

Indicator #2 - Emergency Department Metrics

2e. ED Diversion:
A percentage = . . .
gli::fersion measure of the time Diversion of ALS Units due to ED Saturation Key points:
the ED diverts <
100 - <D
ambulance traffic £ g0 . i ?::ﬁ;sd'%n L5 for -
away from the ED, 5 80 7% 76 7?69?8 7 gzs‘c L'fl Sruns OI‘? v
reported as a function & 70 - 63y 62 5 65563, o LIS DUpport |
f1h f = 56 - SRRy ambulances still arrive.
of the reason for i 60 - 52 52 51 51 arcinm i
diversion on a P = 50 - a2 || 42 " ay SERCIEROTR
. ]
monthly basis. * 45- 40 | 36 ir:?#:satnidabalite acl)lnhospltals
[=]
; e g 30 - : : :
_I(?r?lctultatllon: o of _:.:L @ 20 - d:verls.lon, pﬁtlents Igo to
e total number o §% 1o I the closest hospital.
hours Of ED. diverSion § D b | T T 1 T LI | T T ] L] L | LI T LI | T ] I ] T T Therefore‘ amb.u'ances
for & specific reason 5 FRAPFAREmdgE 2@ 99348 | |ofenariewieton
ivided by the tota € C L > 35 a 2 € L. > >0 > c = >= o iversion”.
! o © = = © 3 w
number of available ° 2= S $ 28 23382 ="8¢25 2 iy
hours in a month.

Source of Data:
ReddiNet
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Crowding Level Comparison

LAC+USC Medical Center
Operational Monitoring Report

Reporting Period: September 2013

g1-des
€1-8ny |
ET-INf
£T-unf
£1-Aey
€1-1dy
€T-1eN
€1-024
€T-uer
Z1-22q
ZT-NON
Z1-190
z1-das
Z1-8ny
zZT-Inr
ZT-unr
Z1-Aey
Z1-1dy
ZI-1eN
71-024
Z1-uef
11-22Q
TI-AON
11-120
11-das
11-8ny
TT-Inr
TT-unf
T1-ARN
T1-dy
TT-1eN
TT-924
TT-uef

Surge
Report

2f.

~—@— Severely Overcrowded
Extremely Busy

—&— Dangerously Overcrowded
Page 10 of 16
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LAC+USC Medical Center
Operational Monitoring Report
Reporting Period: September 2013

Indicator #3 — Trends for Patient Diversions and Transfers & #4 — Transfers to Rancho Los Amigos Metrics

3.&4.

Rancho
Los
Amigos
Hospital
(RLAH)
Transfers

Transfers:

The volume of
patients transferred to
RLAH for acute
hospitalization from
the Emergency
Department and from
inpatient Units.

Data Source:
Manual record
keeping.

Cancelled category
includes patients
whose condition
changed leading to
higher level of care or
discharge home.

Month of September ‘13

Referrals from ER:

Med/Surg | Acute Stroke Total
# Met transfer criteria 25 NA -
# Referred to RLAH 25 24 49
# Transfers 25 24 49
# Denied NA -
# Cancelied NA -
# Patients Refused of NA -
Those Cancelled
Referrals from Inpatients:
Med/Surg | Acute Stroke Total
# Met transfer criteria 21 NA -
# Referred to RLAH 21 6 27
# Transfers 20 6 26
# Denied 0 NA -
# Cancelled NA -
# Patients Refused of 0 NA -
Those Cancelled
Other /Pending 0 NA -
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LAC+USC Medical Center
Operational Monitoring Report
Reporting Period: September 2013

Rancho Med Surg Transfers Workload

160
140
120

100
E 80
=60 -
40
20 -

~

* Other hospitals = Silver Lake (0), Managed Care Repatriation (61)

Data was revised to reflect total # of patients (including stroke patients)
referred to Rancho
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LAC+USC Medical Center
Operational Monitoring Report
Reporting Period: September 2013

Indicator #5 — Harris Rodde Indicators

5.

Average
Length of
Stay
(ALOS)

*Harris
Rodde
Indicator

LOS:

The difference
between discharge
date and the
admission date or 1
if the 2 dates are
the same.

Total LOS:

Calculation:
ALOS is the
arithmetic mean
calculated by
dividing the Total
LOS by the Total #
of discharges in the
monthly reporting
period, rounded off
to one decimal
place.

Source of Data:
Affinity

Target: <5.5 days

Average Length of Stay

7 6.4 6.2

8.5 - 69 .58 :
6 .‘\- 5_7 = -
55 100N E o 0000600606006+ 00-—0—

[=2]
F
G
—
@
K
(=]

» YQQCJQQ“ o@";o“ooc’ PR \é‘\xzs\ S WOeR

5 5.5

4.5
4

3.5
3 - C———— e —— - . .

@%&%&%&%%&%%Q NN RN AN TN OO IO NI I I I
PPN
Q“PQf’ NSRS ANANG

—— Target ALOS e Actual ALOS

*Medical Center (New Facility + Psychiatric Hospital) ALOS - Preliminary
data pending Auditor-Controller validation

The increasing length of
stay observed in January
and February is largely
attributed to the discharge
of several patients with
extended lengths of stay.
In September 2013, this
includes 1 patient who
was discharged with LOS
> 100. Without the effect
of this 1 patient, ALOS
would have been 6.1
rather than 6.2.

*As of July 2010 with the
consolidation of Ingleside
and Hawkins, all
psychiatric services are
now included.
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LAC+USC Medical Center

Operational Monitoring Report
Reporting Period: September 2013

Indicator #6 — Pediatric Metrics

6.

Pediatric Bed
Census and
Occupancy (%)

Pediatric ICU
(PICU)

Neonatal ICU
(NICU)

Pediatric Unit
Adolescent
Unit

Census:

The total number
admitted pediatric
inpatients at 12:00 AM
midnight of a
designated pediatric
ward.

Occupancy:

The total number of
admitted pediatric
inpatients divided by
the total number of
licensed beds on that
unit and reported as
percentage.

Source of Data:
Affinity

Date |NICU (40 Beds)| Peds Ward PICU (10 | Med/Surg Adolescent
(25 Beds) Beds) (20 Beds)
Jan-11 55% 60% 70% 70%
Feb-11 57% 68% 80% 80%
Mar-11 57% 60% 70% 75%
Apr-11 55% 64% 50% 75%
May-11 57% 56% 50% 80%
Jun-11 70% 52% 60% 75%
Jul-11 58% 44% 50% 70%
Aug-11 58% 44% 40% 75%
Sep-11 58% 40% 50% 75%
Oct-11 55% 52% 60% 70%
Nov-11 62% 60% 70% 75%
Dec-11 65% 40% 60% 70%
Jan-12 60% 52% 60% 75%
Feb-12 55% 56% 60% 70%
Mar-12 55% 64% 50% 75%
Apr-12 53% 48% 50% 65%
May-12 42% 40% 50% 70%
Jun-12 37.5% 44% 50% 60%
Jul-12 45% 48% 60% 80%
Aug-12 57% 48% 50% 75%
Sep-12 62.5% 56% 50% 80%
Oct-12 57.5% 64% 60% 70%
Nov-12 62.5% 44% 50% 45%
Dec-12 - 725% 36% 60% 50%
Jan-13 62.5% 48% 70% 70%
Feb-13 50% 48% 70% 75%
Mar-13 53% 44% 60% 75%
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LAC+USC Medical Center
Operational Monitoring Report
Reporting Period: September 2013

Date |NICU (40 Beds)| Peds Ward PICU (10 | Med/Surg Adolescent
{25 Beds) Beds) (20 Beds)
Apr-13 53% 40% 50% 55%
May-13 43% 44% 60% 45%
Jun-13 48% 48% 50% 35%
Jul-13 47.5% 32% 50% 60%
Aug-13 45% 40% 40% 75%
Sep-13 47.5% 48% 40% 80%
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LAC+USC Medical Center
Operational Monitoring Report
Reporting Period: September 2013

Indicator #7 — Med Surg / ICU / OB/GYN Metrics

7.

Med Surg / ICU
Bed Census
and Occupancy
(%)

Medical
Surgical Unit
(Med Surg)

Jail Unit (Jail)

ICUs (Excluding
Burn ICUs)

OB/GYN Unit
(Med Surg)

Census:

The total number
admitted inpatients at
12:00 AM midnight of a
designated ward.

Occupancy:

The total number of
admitted inpatients
divided by the total
number of licensed
beds on that unit and
reported as a
percentage.

Source of Data:
Affinity

Date | Med Surg Jail ICUs Bumn* OB/GYN
(309 beds) | (24 Beds) | (120 Beds) | (20 Beds) | (Med Surg)

(32 beds)
Nov-12 87% 83% 83.5% 51% 87%
Dec-12 88% 71% 83% 44% 83%
Jan-13 95% 73% 85% 55% 98%
Feb-13 93% 59% 87% 61% 95%
Mar-13 91% 62% 82% 47% 93%
Apr-13 88% 82% 85% 57% 99%
May-13 88% 66% 82% 57% 90%
Jun-13 82% 71% 80% 60% 81%
Jul-13 88% 79% 82% 42% 88%
Aug-13 93% 79% 83% 44% 91%
Sep-13 95% 83% 83% 50% 100%

* Burn= Both ward (10) and ICUs (10)
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December 2, 2013

TO: Each Supervisor
FROM:m/ Mitchell H. Katz, M.D.
Director

STATUS REPORT ON KEY INDICATORS OF

PROGRESS, HOSPITAL OPERATIONS, AND OTHER
ISSUES RELATED TO THE TRANSITION TO THE NEW
LAC+USC MEDICAL CENTER - PROGRESS REPORT #94

SUBJECT:

This is to provide your Board with the monthly report on the status of
transitioning to the new LAC+USC Medical Center (LAC+USC). This
report is the full monthly operational report with trends to include the
month of October 2013.

Census Trending (ADC includes Psychiatric & Newborn Patients)

The Average Daily Census (ADC) for the month of October was 543 out of
676 licensed beds, an estimated 79% utilization rate (81% occupancy).
The census for Medical/Surgical units was an estimated 89% utilization
rate (91% occupancy) for October 2013.

Emergency Department (ED) Indicators

The attachment demonstrates a decrease in the average daily census
(ADC), ED boarding times, ED wait times, and the rate of patients who left
without being seen (LWBS) in comparison to September 2013. The
number of patients transferred out for this period was stable. The
Dangerously Overcrowding Level Comparison for October 2013 was 3.8%
compared to 21% in September 2013.

If you have any questions or need additional information, please contact
me or Dan Castillo, LAC+USC Chief Executive Officer, at (323) 409-2800.

DC:ab
Attachment
(o Chief Executive Office

County Counsel
Executive Office, Board of Supervisors



LAC+USC Medical Center
Operational Monitoring Report
Reporting Period: October 2013

Indicator

Definition Data

Comments

Indicator #1

— Trends in Average Daily Census and Hospital Operations Metrics

1a.

Average
Daily
Census
(ADC)

ADC:

A measure of the total
number of inpatients
occupying licensed
beds on a daily basis
reported as the
arithmetic mean.

ADC

620

1 593
== 600

= 586

600

577
1 575
a 572

1 569
1 587

1 580
1 582
1 580
1 572
3 561
1 558

1 547

1 579
3 575
I 573
1 576
; 585
3 572

580
Calculation:

Total number of
admitted inpatients at
12:00 AM midnight
daily, summed over
the month and divided
by the total number of
days in the month.

551

560 M
540
520
500
480

Source of Data: 460

Affinity

1 534
1 537

1 573
1 563
' 569

T 3

1 525
1 529

3 550

3 543

504

440

Sep 11
Nov 11 ]
Jan"12
Mar'12
May 12
Jul'12
Sep 12

Newborns Census.

Nov'2 [

Note: Average Daily Census number reported includes Medical Center + Psych +

ADC provided as
background information.

Graphs depict data from
January 2011 to present.
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LAC+USC Medical Center
Operational Monitoring Report
Reporting Period: October 2013

Indicator #1 — Trends in Average Daily Census and Hospital Operations Metrics

1b. Definition: Medical Center Licensed Occupancy Rate (excluding Newborns) = Med For comparison,

Occupancy A measure of.the Center Census - Newborns / 600 occupancy re_lt_es reported

Rate usage of‘the licensed in the old facility were

LAC+Usc | Peds during the 100% - reported including

Medical reporting period that PR AP—— ;63@%;?"*35&?%33% 85% gy B% o . newborns and were

Center is derived by dividing TR T S e T T T e e S based on budgeted beds.
the patient days in the 80% ] ' TR e

reporting period by

the licensed bed days | | § 60% {{]|
in the reporting 2

period. g 40% 1
Calculation: ®

20%
The total number of &

admitted inpatients at
12:00 AM midnight,

0%

s Regog g ke e e

including women in c 5 > 35 a2 e 5 »=>0a 2 e 5 =35 a
3 © = 5] S

labor, may include 8=2°>"82S8S=238238=2"°>8§

normal newborns and
psychiatric inpatients

divided by licensed or
budgeted beds.

Source of Data:
Affinity

Target:
95%
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LAC+USC Medical Center
Operational Monitoring Report
Reporting Period: October 2013

Medical Center Licensed Occupancy Rate (including Newborns) Med
Center Census/600

88% g 88%
100‘% & o 8636 [:14] 872 &5%
7 8% 87% 3% 86% .. 80%
87% g6 83% 3% 849 22% 6% B6%0%, . 84%, 4 76% 82% o0
78% /9%
3'80% .
[ =
& ]
860%
§40% "
S
20% -
0% -
— - - — — i ~ ~ (] o~ o~ ™~ m m m [3s] m
CE B O R R B
= e > = = = = - = [= 3 = = t— > =
& 8 8 2 § &8 & ® & = % &3 & 8 a@ 3 &
= 23 T w =z S 33 3wz 2 335 7w

Medical Center Budgeted Occupancy
Med Center Census + Newborns + Psych Hosp Census / 676
100% '

%" 80% 839&1%?3%;69;2%4%
80 81%
80% %75

g
®60%
o
§4o%
=R
20%

0% T T 7 rrr T rrTrrTrrorTrororrrrorTr o ror T o rT T T o rT T o T T rr oo Tt

™ = el v e e NN NN NN M M

L o R o . I = - . I o B v R = . - E o = I = B

R c = > > a > = o> = 2

B3§28223§332583§823

Medical Center = New Facility + Psychiatric Hospital

Page 3 of 17




LAC+USC Medical Center
Operational Monitoring Report
Reporting Period: October 2013

Indicator #2 - Emergency Department Metrics

2a. ED Volume: The annual total ED
ED Measured by total ED Volume volume for F'Y 10-11 was
number of Emergency N 164,700 which increased
Volume : 5 - to 178,004 in FY 11-12
Department patient 18,000 1 N 3508808 @ Srgd oo ’ :
’ 0, 0 Nn QR RN N0 W NN agSinag ED | for FY 12-13
registrations. ® AARMNGIRIRRENR RO A ANE “giiNada-don volume tor 2
16,000 {7 R@NNRISEGHAG o g E S Fagy 1HAA e was 181,760 which
o — - ~ (V5] i Lo ]
12000 |0 BRE qQ “ ol - surpassed the FY 11-12
, n ™~
Source of Data: 0 o amount.
Affinity 8 12,000 1
()
£ 10,000 |
)
& 8,000
a
w
%5 6,000 -
£
4,000 -
2,000 |
0 -
I S R I B IS AR S T RS I I I R
cC = > 35 o > € = > 35 o =2 Cc o= > 35 Q
83832288282 s3¢8gs&-3g
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LAC+USC Medical Center
Operational Monitoring Report
Reporting Period: October 2013

2b.

Median
Emergency
Department
Boarding
Time

(EDBT)

*Harris
Rodde
Indicator

Boarding Time:
Time from MD Admit
time (effective date
and time of pre-admit)
to time the patient
actually leaves the
ED en route to
assigned bed
(effective date and
time of the ED
disposition).

Calculation:

The middle value in
the set of individual
boarding times for the
month arranged in
increasing order. If
there is an even
number of values,
then the median is the
average of the middle
two values.

Source of Data:
Affinity

Target:
Less than 7 hours.

Median EDBT

14:24 -

12:00 -

Y
w
(=3}

Time (hr:mm)
BN
= [
co %]

October 13 data is preliminary data
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Median Boarding Time (Adult)*

LAC+USC Medical Center
Operational Monitoring Report
Reporting Period: October 2013
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LAC+USC Medical Center
Operational Monitoring Report
Reporting Period: October 2013

Indicator #2 - Emergency Department Metrics

20

ED Wait
Time

ED Wait Time:
Measured from time
patient is triaged to
time patient is either
admitted or
discharged reported
as an arithmetic
mean.

Definition:

Sum of all wait time
values during the
monthly reporting
period divided by the
total number of
values.

Source of Data:
Affinity

Target:

No target value.
Lower numbers are
better.

Average ED Wait Time

; 521 2
a2 039 3"’9"9:018:55_3@2
-

8:29 9:03

Time (hrs:mm)

3:13 4:350%!

373 SN
3:50

o
=)
=]

Jan'll
Mar '11
May '11

Jul'll
Sep '11
Nov '11
Jan'12
Mar '12

May '12

Jul'12
Sep '12
Nov '12
Jan'13

Mar '13
May '13

I e AUt =i Pedls Total

Jul'13
Sep '13

LU B D R B RN B | LI | LI I | L | L L L L | T LU B B B | L

Adult Wait Time :
patients

Total ED Wait time:

October ‘13 data is preliminary data

*Excludes Psych, Pediatric, Observation Unit, and Jail

*Excludes Psych, Observation Unit, and Jail patients
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LAC+USC Medical Center
Operational Monitoring Report
Reporting Period: October 2013

Indicator #2 - Emergency Department Metrics

2d.

Left
Without
Being
Seen

(LWBS)

*Harris
Rodde
Indicator

LWBS:

The total number of
patients who left the
ED without being
seen by a physician
reported as a

percentage of all ED

visits.

Calculation:

The total number of
patients who left the
ED without being
seen divided by the
total number of ED
patient visits on a
monthly basis.

Source of Data:
Affinity

Target:

No target value.
Lower numbers are
better.

Left Without Being Seen
S00

800

700
600
500 -+ -

400

300 -

200 -

100 -

o
-
- |
*-

Jan'12 |

LI | T TrorT

Jan'11 ]
Mar '11
Jul'll
Sep'll
Nov'l1l
Jul'12
Nov'12 e
Jan'13

May'11
Sep'12

mm Number —essfife=Percent

7.0%
6.0%
5.0%
4.0%

- 3.0%
- 2.0%

1.0%
0.0%

October ‘13 data is preliminary data
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LAC+USC Medical Center
Operational Monitoring Report
Reporting Period: October 2013

Indicator #2 - Emergency Department Metrics

2e,

ED
Diversion

ED Diversion:

A percentage
measure of the time
the ED diverts
ambulance traffic
away from the ED,
reported as a function
of the reason for
diversion on a
monthly basis.

Calculation:

The total number of
hours of ED diversion
for a specific reason
divided by the total
number of available
hours in a month.

Source of Data:
ReddiNet

Total hours in

% on Diversion (100%

the month)

Diversion of ALS Units due to ED Saturation

100 ~

90 4 81
7779 77 78

80 {74 76 ] G 72

6

7011 | - °* 630 5958 5
60 | 52 52 5156 54
50 A 42142
40 | %836

54
5144 i
; 34
30 -
20 -
10
0

Nov '11 _

G0, BB BT T S SR M G ey i o DR SO e |

o
—

Jan'11 |
Mar '11 _
May ‘11

Jul'11 |
Sep '11
Mar '13
May '13
Jul!

LI |

9

Sep'l3

Key points:

-- Diversion is for
paramedic runs only;
Basic Life Support
ambulances still arrive.
-- When diversion is
requested but all hospitals
in the area are on .
diversion, patients go to
the closest hospital.
Therefore, ambulances
often arrive while “on
diversion”.
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Crowding Level Comparison

LAC+USC Medical Center
Operational Monitoring Report
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Crowding Level Comparison
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Operational Monitoring Report
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Indicator #3 — Trends for Patient Diversions and Transfers & #4 — Transfers to Rancho Los Amigos Metrics

3.&4.

Rancho
Los
Amigos
Hospital
(RLAH)
Transfers

Transfers:

The volume of
patients transferred to
RLAH for acute
hospitalization from
the Emergency
Department and from
Inpatient Units.

Data Source:
Manual record
keeping.

Cancelled category
includes patients
whose condition
changed leading to
higher level of care or
discharge home.

Month of October ‘13

Referrals from ER:

Med/Surg | Acute Stroke Total
# Met transfer criteria 21 NA -
# Referred to RLAH 21 18 39
# Transfers 21 18 39
# Denied NA -
# Cancelled NA B
# Patients Refused of NA -
Those Cancelled
Referrals from Inpatients:
Med/Surg | Acute Stroke Total
# Met transfer criteria 28 NA -
# Referred to RLAH 28 N
# Transfers 27 30
# Denied 0 NA -
# Cancelled NA -
# Patients Refused of 0 NA =
Those Cancelled
Other /Pending 0 NA -
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LAC+USC Medical Center
Operational Monitoring Report
Reporting Period: October 2013

Rancho Med Surg Transfers Workload

65 54 57 57
60 + A 4749

160
140 A

120
0100 o /ot
o
580 {
S 60 -
40
20 1

* Other hospitals = Silver Lake (0), Managed Care Repatriation (63)

Data was revised to reflect total # of patients (including stroke patients)
referred to Rancho
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LAC+USC Medical Center
Operational Monitoring Report
Reporting Period: October 2013

Indicator #5 — Harris Rodde Indicators

- LOS:

The difference
between discharge

Average Length of Stay

Average
Lengtg of date and the
Stay admission date or 1 8 S
(ALOS) |f the 2 dates are 2]
the same.
6
Total LOS: 5.5
5
Calculation: 4.5
ALOS is the 4
arithmetic mean 3 g
calculated by N ) TR R,
*Harris dividing the Total b@:’@\m@&%@@@;&;&;&& ;@g';%{:;‘?;\g;ﬁ P @Qci;éi;&“
Rodde L0§ by the thal # &9@9@9 Q’\'Q’Q?fg@'\@’\ \q;\ © v
Indicator | Of discharges inthe | A AR QAR AR
monthly reporting
period, rounded off gt ALOS .

to one decimal
place.

Source of Data:
Affinity

Target: <5.5 days

*Medical Center (New Facility + Psychiatric Hospital) ALOS - Preliminary
data pending Auditor-Controller validation

The increasing length of
stay observed in January
and February is largely
attributed to the discharge
of several patients with
extended lengths of stay.
In October 2013, this
includes 7 patients who
were discharged with LOS
> 100. Without the effect
of these 7 patients, ALOS
would have been 6.1
rather than 6.4.

*As of July 2010 with the
consolidation of Ingleside
and Hawkins, all
psychiatric services are
now included.
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LAC+USC Medical Center

Operational Monitoring Report
Reporting Period: October 2013

Indicator #6 — Pediatric Metrics

6.

Pediatric Bed
Census and
Occupancy (%)

Pediatric ICU
(PICU)

Neonatal ICU
(NICU)

Pediatric Unit
Adolescent
Unit

Census:

The total number
admitted pediatric
inpatients at 12:00 AM
midnight of a
designated pediatric
ward.

Occupancy:

The total number of
admitted pediatric
inpatients divided by
the total number of
licensed beds on that
unit and reported as
percentage.

Source of Data:
Affinity

Date |NICU (40 Beds)| Peds Ward PICU (10 | Med/Surg Adolescent
(25 Beds) Beds) (20 Beds)

Jan-11 55% 60% 70% 70%
Feb-11 57% 68% 80% 80%
Mar-11 57% 60% 70% 75%
Apr-11 55% 64% 50% 75%
May-11 57% 56% 50% 80%
Jun-11 70% 52% 60% 75%
Jul-11 58% 44% 50% 70%
Aug-11 58% 44% 40% 75%
Sep-11 58% 40% 50% 75%
Oct-11 55% 52% 60% 70%
Nov-11 62% 60% 70% 75%
Dec-11 65% 40% 60% 70%
Jan-12 60% 52% 60% 75%
Feb-12 55% 56% 60% 70%
Mar-12 55% 64% 50% 75%
Apr-12 53% 48% 50% 65%
May-12 42% 40% 50% 70%
Jun-12 37.5% 44% 50% 60%
Jul-12 45% 48% 60% 80%
Aug-12 57% 48% 50% 75%
Sep-12 62.5% 56% 50% 80%
Oct-12 57.5% 64% 60% 70%
Nov-12 62.5% 44% 50% 45%
Dec-12 72.5% 36% 60% 50%
Jan-13 62.5% 48% 70% 70%
Feb-13 50% 48% 70% 75%
Mar-13 53% 44% 60% 75%
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LAC+USC Medical Center

Operational Monitoring Report
Reporting Period: October 2013

Date |NICU (40 Beds)| Peds Ward PICU (10 | Med/Surg Adolescent
(25 Beds) Beds) (20 Beds)
Apr-13 53% 40% 50% 55%
May-13 43% 44% 60% 45%
Jun-13 48% 48% 50% 35%
Jul-13 47.5% 32% 50% 60%
Aug-13 45% 40% 40% 75%
Sep-13 47.5% 48% 40% 80%
Oct-13 53% 44% 40% 55%
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LAC+USC Medical Center
Operational Monitoring Report
Reporting Period: October 2013

Indicator #7 — Med Surg / ICU / OB/GYN Metrics

7.

Med Surg / ICU
Bed Census
and Occupancy

(%)

Medical
Surgical Unit
(Med Surg)

Jail Unit (Jail)

ICUs (Excluding
Burn ICUs)

OB/GYN Unit
(Med Surg)

Census:

The total number
admitted inpatients at
12:00 AM midnight of a
designated ward.

Occupancy:

The total number of
admitted inpatients
divided by the total
number of licensed
beds on that unit and
reported as a
percentage.

Source of Data:
Affinity

Date Med Surg Jail ICUs Burn* OB/GYN
(309 beds) (24 Beds) | (120 Beds) | (20 Beds) | (Med Surg)

(32 beds)
Nov-12 87% 83% 83.5 % 51% 87%
Dec-12 88% 71% 83% 44% 83%
Jan-13 95% 73% 85% 55% 98%
Feb-13 93% 59% 87% 61% 95%
Mar-13 91% 62% 82% 47% 93%
Apr-13 88% 82% 85% 57% 99%
May-13 88% 66% 82% 57% 90%
Jun-13 82% 71% 80% 60% 81%
Jul-13 88% 79% 82% 42% 88%
Aug-13 93% 79% 83% 44% 91%
Sep-13 95% 83% 83% 50% 100%
Oct-13 91% 2% 78% 59% 95%

* Burn= Both ward (10) and ICUs (10)
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